
Attachment C  
Workplan Template 

To submit the Workplan to address California Nursing Home and Long-Term Care Facility 
Infrastructure and Preparedness, please complete both sections 1 and 2. 

SECTION 1 
Indicate below with which of the following strategies your application’s intervention aligns. 

You may select more than one if applicable.   

Infection Prevention and Control Training, Assessment and Support  

� Application from local health department to expand own infection prevention capacity or 
collaborate with local partners (e.g., academic centers, professional organizations) to 
provide infection prevention education, training, and support to skilled nursing and other 
long-term care facilities in their jurisdiction. Strong applications will include active outreach 
and ongoing engagement of facility leadership, and provision of on-site infection prevention 
program assessments and support outside the context of active outbreak response (e.g., 
“pre-emptive” assessments in facilities at high risk of outbreaks, or to ensure gaps 
addressed following an outbreak.   

� Application from academic center or professional organization with expertise in care for 
persons with dementia and other behavioral conditions (e.g., substance abuse disorder, 
brain injury) to develop and evaluate training and implementation of strategies to improve 
infection control practices for individuals with dementia and other behavioral conditions in 
congregate living to prevent transmission of SARS-CoV-2. Strong applications will include 
description of evidence-based practices and metrics for successful training and 
implementation.  

Testing to Detect Pathogens and Guide Infection Prevention and Control Activities 

� Application to engage facility leadership and infection preventionists to provide initial and 
refresher training of facility staff and caregivers on how to conduct and interpret point of 
care antigen tests for COVID-19 and influenza A/B. Training should include how to 
appropriately collect anterior nasal specimens, how to conduct the test, and how to read 
the results. The training could also include how to set up onsite staff and visitor testing, 
when to send a confirmatory molecular test, and how to use and interpret antigen tests 
during response testing.  

Technology, Staffing, Supplies to Support Vaccination  

� Application for staffing and support of COVID19 vaccination teams for on-site clinics at long-
term care facilities, especially adult and senior residential facilities (also commonly referred 
to as assisted living facilities)  



� Application to support facility staff to create and maintain facility plans on accessing vaccine 
resources (seasonal flu vaccine, COVID vaccine, etc.)   

� Application to support LTCFs to enroll in and use the California Immunization Registry (CAIR) 
to share vaccine information – please also see Technology to Enhance Surveillance and 
Reporting section below about general electronic health record systems.  

Technology to Enhance Surveillance and Reporting 

� Application from individual, group, or corporate nursing homes and other long-term care 
facilities in coordination with LHDs to upgrade electronic health records system.  This would 
include purchasing software, encouraging interoperability, and linking with Health 
Information Exchanges.  

Emergency Preparedness for Personal Protective Equipment and Supplies  

� Application to engage facility leadership and infection preventionists to implement 
strategies for maintaining adequate Personal Protective Equipment (PPE) supply and 
storage.  

� Application to support facility staff to create and maintain facility emergency plans and 
engage in local jurisdiction planning efforts.  

� Application to support facility staff to create, test, and evaluate a facility-level and/or 
organization-level continuity of operations plan.  

� Application related to surge staffing, including efficiency protocols, standard operating 
procedures, and procurement efforts  

Ventilation and Respiratory Protection and Healthcare Personnel Safety 

� Application from local health department, industrial hygiene firms/professional, academic 
institution, etc., to expand the capacity to provide train-the-trainer respiratory protection fit 
test training to skilled nursing facilities and other long-term care facilities in the jurisdiction. 
Strong applications will include active outreach and ongoing engagement of facility 
leadership in encouraging fully Cal/OSHA compliant respiratory protection programs within 
facilities. Applications from industrial hygiene firms/professionals to assist individual 
facilities with the establishment of Cal/OSHA compliant respiratory protection programs 
including written programs, training, fit testing, respirator selection, etc.  

� Application from HCAI, or academic or professional organizations, to set up a demonstration 
project in one or more skilled nursing facilities and LTC Facilities that demonstrates how 
facility engineers can add rooms and areas to temporarily and effectively isolate patients 
having, or suspected of having, an aerosol transmissible disease. The demonstration project 
would have rooms and areas that could be converted to isolation rooms to demonstrate 
how facility ventilation and portable ventilation devices are effectively and safely used to 
prevent transmission to other patients and staff outside the isolation room/area. A written 
document would be prepared that describes the results of the demonstration project.   



� Application for funding renovations from organizations representing skilled nursing facilities 
and LTC facilities to create permanent and temporary airborne infection isolation rooms 
and areas in their facilities in compliance with requirements of HCAI, including portable air 
cleaners or other equipment. Strong applications would build capacity for providing 
airborne infection isolation across the region and state.  

� Application from qualified industrial hygiene and/or ventilation firms/professionals for 
onsite services to facilities to evaluate existing ventilation systems, make recommendations 
for ventilation-related improvements to improve indoor air quality and reduce COVID 
transmission risk, and guide facilities through implementation of improvements.   

� Application from qualified professionals (consultants, specialists) to evaluate, train, and 
communicate aspects and management of fatigue and support facility healthcare personnel 
safety. Should include elements of shift work, shift rotation, shift duration; sleep practices; 
dietary factors; commute times; circadian rhythms, etc. This can be a critical and integral 
component of effective COVID-19 risk management as it relates to addressing aspects of 
fatigue such as relaxation of standards of practice (such as disinfecting/cleaning); validating 
control measures such as proper operation and maintenance of ventilation systems; 
relaxation of use of proper personal protective equipment; poor decision making due to 
diminished alertness; absence from work due to fatigue; etc. 

SECTION 2 
Based on the specific strategy (or strategies) indicated in Section 1, please describe in detail 

the proposed intervention, activities, and timeline. 




