
WHAT  IS 
PROJECT  FIRSTLINE? 
Reaching  the  Frontlines  
As a Project Firstline site, the California Department of Public Health (CDPH) 
Healthcare-Associated Infections (HAI) Program is committed to providing infection 
prevention and control (IPC) training and resources to certified nursing assistants 
(CNAs) and environmental services (EVS) staff. 

Listen Partner Commit 

WHAT MAKES PROJECT FIRSTLINE UNIQUE? 

Appreciate 

       
    

           
        

          
      

          
     

We partner with skilled nursing facilities (SNFs), local health departments, professional 
organizations, training programs, and others to: 

Offer IPC education  and  training  in person  and  online 
Share  information about  HAI and IPC best practices 
Raise awareness of  materials and resources  designed  to provide IPC training  
Empower  CNAs and EVS staff  in  their IPC roles 

We listen to frontline healthcare workers and recognize their different training 
            needs. We appreciate the role each frontline healthcare worker plays in IPC and 
                commit to creating IPC content that is accessible for our audiences. Contact us to 

               discuss opportunities to partner with Project Firstline  
       

 ProjectFirstline@cdph.ca.gov.

200+
TRAININGS
PROVIDED 

3500+
FRONTLINE STAFF
TRAINED

SINCE 2021: 

Visit the  to review our CNA and EVS 
training toolkits and other resources.
(www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/ProjectFirstline.aspx) 

 Project  Firstline  webpage 

http://www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/ProjectFirstline.aspx
mailto:ProjectFirstline@cdph.ca.gov


  

     

 

Access Toolkits and Implementation Guides 

CNA  Curriculum  Topics  
Standard  Precautions 
Personal  Protective  Equipment 
Environmental  Cleaning  and  Disinfection 
What  CNAs  Need  to  Know  and  Do  About 
Multidrug-Resistant  Organisms 
IPC  while:  

Providing  Skin,  Perineal  and  Urinary 
Catheter  Care 
Providing  Oral  Care  and  Feeding 
Positioning  and  Transferring  
Bathing  and  Dressing  
Assisting  with  Grooming 

Review  our  toolkits, 
implementation guides   and 
corresponding  resources 
(www.cdph.ca.gov/Programs/
CHCQ /HAI/Pages/
ProjectFirstlineToolkit. aspx) 

The  toolkits  include: 
Materials  to  train  on  IPC  practices  in  SNFs 
Guidance  for  using  IPC  content  
Links  to  the  curriculum  (slides  with  scripts,  pre- and  post-
training  questions,  activity  cards,  and  discussion  and 
demonstration  guides) 

We  developed  CNA  and  EVS 
training  toolkits  and 
implementation  guides  for 
facility  educators.  

EVS  Staff  Curriculum  Topics  
Hand  Hygiene  for  EVS  Staff 
Understanding  Disinfectants 
Setting  Up  a  Cleaning  Cart 
Cleaning  and  Disinfecting  a  Resident  Room 

Connect with Us! 

Sign  up  for   our  
PFL mailing   list 

(tiny.cc/HAICommunications) 

Email: ProjectFirstline@cdph.ca.gov 
Our  team  is  available  for  consultation  to:  

Review  current  Project  Firstline 
resources 
Share  more  about  training  implemention 
strategies 
Assess  training  for  your  jurisdiction  or 
regional  facilities 
Discuss  partnership  opportunities 

Visitour  PFL w  ebpage 
(www.cdph.ca.gov/Programs/CHCQ 

/HAI/Pages/ProjectFirstline.aspx) 
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