
Healthcare-Associated Infections Program 
Adherence Monitoring 
Wound Care 

Facility Name:  
Unit: 
Date:  
Completed By: 
Start Time:  
End Time:  

Regular adherence monitoring with feedback of results to staff can maintain or improve adherence to wound care practices. Use this tool 
to identify gaps and opportunities for improvement. Monitoring may be performed in any location where patients receive wound care. 
Wound care includes, but is not limited to, dressing management, wound irrigation, wound vac use, colostomy care, and surgical incision 
care. 

Instructions: (1) Observe wound care from start to finish. Record if steps were performed as Yes or No.  (2) After observations, record the 
total number of Yes responses and the total number observed (Yes + No) in the columns to the far right. (3) Calculate and record an 
adherence percentage at the end of this tool. Use the Notes section to record additional relevant information.   

Role/Discipline Key:  
C = Wound Care Consultant/Contractor N = Facility Nurse P= Facility Physician/Independent Practitioner 

Wound Care Practices Observation 1 Observation 2 Observation 3 Observation 4 Adherence by Task 
# Yes # Observed 

Role/Discipline C       N       P C       N       P C       N       P C       N       P 

WC1 Hand hygiene is performed before 
gathering supplies. Yes  No Yes     No Yes  No Yes        No 

WC2 
A clean work space is selected; all 
supplies are gathered and positioned in a 
way to prevent contamination. 

Yes        No Yes        No Yes        No Yes       No 

WC3 
Multiuse medications are dedicated for a 
single patient or dispensed prior to 
going into the patient care area. 

Yes        No Yes        No Yes        No Yes        No

WC4 Hand hygiene is performed prior to 
wound care. Yes        No Yes        No Yes        No Yes        No 

WC5 
Appropriate PPE is donned, including eye 
protection for actions that may produce 
splashing. 

Yes        No Yes        No Yes        No Yes        No 
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WC6 
The old dressing is removed and 
discarded in a leak proof waste 
receptable. 

Yes        No Yes        No Yes        No Yes        No 

WC7 Hand hygiene is performed. Yes        No Yes        No Yes        No Yes        No

WC8 Gloves are donned. Yes        No Yes        No Yes        No Yes        No

WC9 Wound care is performed using aseptic 
technique.  Yes        No Yes        No Yes        No  Yes        No

WC10 
Gloves are doffed after wound care is 
completed, and hand hygiene is 
performed. 

Yes        No Yes        No Yes        No Yes        No

WC11 Clean, unused supplies are dedicated to 
the patient or discarded. Yes        No Yes        No Yes        No Yes        No

WC12 Reusable equipment and surfaces are 
cleaned and disinfected.  Yes        No Yes        No Yes        No Yes        No

WC13 
The wound care supply cart is kept clean 
and free of debris outside the patient 
room.   

Yes         No Yes        No Yes        No Yes        No

Total:

Adherence Percentage = (Total “# Yes”) ÷ (Total “# Observed”) x 100 

Notes 
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