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Regular monitoring with feedback of results to staff can maintain or improve safe injection practices. Use this tool to identify gaps and 
opportunities for improvement. Monitoring may be performed in any type of patient care location where injectable medication is 
prepared or administered.  
Instructions: (1) Observe 3 or more health care personnel (HCP). Check Yes or No for each observed practice; leave blank if not applicable or 
there was no opportunity to observe the practice. (2) After completing all observations, record the total number of Yes responses and the 
total number observed (Yes + No) in the columns to the far right. (3) Calculate and record an adherence percentage at the end of this tool. 

Blank  
cell   Injectable Medication Preparation HCP 1 HCP 2 HCP 3 HCP 4 

Adherence by Task  
# Yes  # Observed  

SI1  Hand hygiene is performed prior to preparing 
medication.  Yes   No   Yes   No   Yes   No   Yes   No  

Blank cell Blank cell 

 SI2 
Injections are prepared in a clean area free from 
contamination or contact with blood, body fluids, or 
contaminated equipment. 

 Yes   No   Yes   No   Yes   No   Yes   No  
Blank cell Blank cell 

 SI3 
Medication containers are inspected and discarded 
if sterility is in question.  Yes   No   Yes   No   Yes   No   Yes   No  

Blank cell Blank cell 

 SI4 
The rubber septum on all medication vials is 
disinfected with alcohol prior to piercing.  Yes   No   Yes   No   Yes   No   Yes   No  

Blank cell Blank cell 

 SI5 
Each medication vial is entered with a new sterile 
needle and a new sterile syringe.  Yes   No   Yes   No   Yes   No   Yes   No  

Blank cell Blank cell 

 SI6 Needles and syringes are used for only one patient.   Yes   No   Yes   No   Yes   No   Yes   No  Blank cell Blank cell 

 SI7 
Medication vials, ampules, bags, or bottles of 
injectable solution are used for only one patient.  Yes   No   Yes   No   Yes   No   Yes   No  

Blank cell Blank cell 

 SI8 Multi-dose vials are dedicated to individual patients.  Yes   No   Yes   No   Yes   No   Yes   No  
Blank cell Blank cell 

https://www.cdc.gov/injectionsafety/one-and-only.html
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 SI9 
If multi-dose vials are used for more than one 
patient, they are kept in a centralized medication 
prep space. 

 Yes   No   Yes   No   Yes   No   Yes   No  
Blank cell Blank cell 

 SI10 
Multi-dose vials are dated and within the Beyond 
Use Date and the manufacturer’s expiration period.  Yes   No   Yes   No   Yes   No   Yes   No  

Blank cell Blank cell 

Blank 
cell 

Blank cell Blank cell Blank cell Blank cell Total:    Blank cell Blank cell 

Adherence Percentage = (Total “# Yes”) ÷ (Total “# Observed”) x 100     Blank cell 
   

https://www.cdc.gov/injectionsafety/one-and-only.html
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Blank cell Injectable Medication Administration HCP 1 HCP 2 HCP 3 HCP 4 
Adherence by Task  
# Yes  # Observed  

 SI1 
Medication administration tubing and connectors are 
used for only one patient.  Yes   No   Yes   No   Yes   No   Yes   No  

Blank cell Blank cell 

 SI2 
Hand hygiene is performed prior to administering 
medication.  Yes   No   Yes   No   Yes   No   Yes   No  

Blank cell Blank cell 

 SI3 Clean gloves worn if exposure to blood is anticipated.  Yes   No   Yes   No   Yes   No   Yes   No  Blank cell Blank cell 

 SI4 
Antiseptic applied (per IFU) to skin or injection port 
prior to injection.  Yes   No   Yes   No   Yes   No   Yes   No  

Blank cell Blank cell 

 SI5 
Medication administered aseptically, e.g., one needle 
one syringe, single dose vial for one patient  Yes   No   Yes   No   Yes   No   Yes   No  

Blank cell Blank cell 

 SI6 
Syringe discarded in correct waste container at point of 
use.  Yes   No   Yes   No   Yes   No   Yes   No  

Blank cell Blank cell 

 SI7 
Needle safety device activated per IFU 

 Yes   No   Yes   No   Yes   No   Yes   No  
Blank cell Blank cell 

 SI8 
All sharps are disposed of in a puncture-resistant 
sharps container.  Yes   No   Yes   No   Yes   No   Yes   No  

Blank cell Blank cell 

 SI9 
Gloves removed and hand hygiene performed. 

 Yes   No   Yes   No   Yes   No   Yes   No  
Blank cell Blank cell 

 SI10 
If HCP place a catheter or injection into the spinal 
canal or subdural space, HCP wear a facemask (e.g. 
surgical mask).  

 Yes   No   Yes   No   Yes   No   Yes   No  
Blank cell Blank cell 

Blank 
cell 

Blank cell Blank cell Blank cell Blank cell Total:    Blank cell Blank cell 

 

Adherence Percentage = (Total “# Yes”) ÷ (Total “# Observed”) x 100      
  Blank cell 
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