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• Purpose: Strengthen local health 
department capacity to lead upstream 
strategies that prevent disease.

• Our 2024-25 Progress: Supporting 
investments in upstream Community 
Health Improvement Plan priorities.

• Looking ahead: Investing in upstream 
nutrition and physical activity.
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CALIFORNIA  PREVENTION LEADERSHIP TEAM 
OVERVIEW  

Who we are: Joint CCLHO and 
CHEAC collaboration
• Senior leaders from 25+ LHDs
• Regional public health 

organizations
• CDPH leadership 
• Community Public Health 

Partners

Quarterly meetings to elevate 
best practices in diverse settings

CHEAC Co-Chair 
Sara Bosse, MBA, 

Public Health Director
Madera County

CCLHO Co-Chair 
Edward Moreno, MD, MPH 

Health Officer, Public Health Director
Monterey County



CALIFORNIA  PREVENTION LEADERSHIP TEAM  
2024-25 STRATEGIC DIRECTION

Support Local Health Jurisdiction and Managed Care Plan 
investments in upstream, primary prevention approaches 
highlighted in local Community Health Assessments and 

Community Health Improvement Plans.



Support Local Health Jurisdiction/Managed Care Plan 
investments in upstream, primary prevention approaches 
highlighted in local CHAs and CHIPs.

First: do Community 
Health Improvement 
Plans address upstream, 
primary prevention 
approaches (e.g., lack of 
access to healthy, 
affordable food, economic 
opportunity, etc.)?







Support Local Health Jurisdiction/Managed Care Plan 
investments in upstream, primary prevention approaches 
highlighted in local CHAs and CHIPs.

Second: How are 
LHJs/MCPs investing in 
the upstream, primary 
prevention approaches in 
CHIPs?



How are LHJs/MCPs 
investing in upstream, 
primary prevention 
approaches in CHIPs?

California Prevention 
Leadership Team 
Meeting Highlighted 
Examples 2024-2025

Structuring the workforce 
for upstream prevention

San Luis Obispo

Leveraging internal funding 
for upstream work

Monterey, Napa

Leveraging governmental 
structures to advance PSE 
change

Riverside

Securing external support 
for upstream prevention

Fresno, Inyo, Madera, 
Riverside, Sacramento, 
San Luis Obispo, 
Partnership Health Plan

Equipping community 
partners for upstream 
prevention

Long Beach, San 
Francisco



BUILDING A 
BIGGER TABLE: 
Strengthening Local 
Health Department 
Leadership in 
Upstream Nutrition

# LHJs



Advancing Upstream Nutrition and Physical Activity in LHJs

MCAH  Title XIX Foundations

Healthcare (e.g., 
Community 

Reinvestment, 
Community Benefit)

California 
Department of Food 

and Agriculture 
grants

School Districts Venture Capital Future of Public 
Health Health Realignment

Others to add?

Leadership Team survey: Example Funding Mechanisms for LHJs sustaining Nutrition & Physical Activity efforts



Advancing Upstream Nutrition and Physical Activity in LHJs: Tools
What key actions would move the needle for upstream nutrition and physical activity?

Berkeley Media Studies Group – 
Accelerating Policy on Nutrition

Madera Asset Inventory, Program 
Innovation and Planning Tool

Long Beach Health Equity 
Investment Framework



California Prevention 
Leadership Team 
Resources

• California Community Health 
Improvement Plans: An Analysis 
of Local Strategies to Improve 
Community Health

• Featured Best Practices 2024
• Coming soon: Featured Best 

Practices 2025

chronicdiseaseleadershipproject.com

chronicdiseaseleadershipproject.com


Moving Forward
Coordination with CCLHO’s Chronic 

Disease & Injury Prevention 
Committee

October 27
10:00am -
12:00pm 

Focus: SNAP-
Ed 

Sustainability
Who: CCLHO

Quarterly California Prevention 
Leadership Team meeting

October 30
1:00pm – 
3:30pm 

Focus: Advancing 
Upstream 

Nutrition and 
Physical Activity

Who: Senior 
leaders in local 

and state health 
departments



Thank you!
lindsey@chronicdisease

leadershipproject.com

chronicdiseaseleadershipproject.com

https://tinyurl.com/3yuuespj

Contact: Lindsey McDermid lindsey@chronicdisease 
leadershipproject.com

Website: chronicdiseaseleadershipproject.com

Resources from today: https://tinyurl.com/3yuuespj 
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