CALIFORNIA PREVENTION
LEADERSHIP TEAM UPDATE

* Purpose: Strengthen local health
department capacity to lead upstream
strategies that prevent disease.

* Our 2024-25 Progress: Supporting
investments in upstream Community
Health Improvement Plan priorities.

* Looking ahead: Investing in upstream
nutrition and physical activity.
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CALIFORNIA PREVENTION LEADERSHIP TEAM
OVERVIEW

Who we are: Joint CCLHO and
CHEAC collaboration

e Senior leaders from 25+ LHDs

* Regional public health
organizations

* CDPH leadership
e Community Public Health
Partners

Quarterly meetings to elevate
best practices in diverse settings |

\
CHEAC Co-Chair CCLHO Co-Chair
Sara Bosse, MBA, Edward Moreno, MD, MPH
Public Health Director Health Officer, Public Health Director

Madera County Monterey County



CALIFORNIA PREVENTION LEADERSHIP TEAM
2024-25 STRATEGIC DIRECTION

Support Local Health Jurisdiction and Managed Care Plan

Investments in upstream, primary prevention approaches

highlighted in local Community Health Assessments and

Community Health Improvement Plans.




Support Local Health Jurisdiction/Managed Care Plan

iInvestments in upstream, primary prevention approaches
highlighted in local CHAs and CHIPs.

First: do Community
Health Improvement
Plans address upstream,
primary prevention
approaches (e.g., lack of
access to healthy,
affordable food, economic
opportunity, etc.)?




Leading Strategies in California CHIPs 2015-2029

Health Care Access

Behavioral Health Care Access
Community Partnerships

Food Security/Healthy Eating
Substance Use Prevention
Substance Abuse Trmnt Access
Housing Stock Increase

Built Environment

Adverse Childhood Experiences
Homelessness Prevention
Physical Activity Promotion
Education/Schools

Oral Health Care Access

Social Isolation/Social Cohesion
Transportation

Community Violence Prevention
Relationship Violence Prevention
Tobacco Prevention Policy
Economic Security/Employment
Broadband Access

Child Care

Climate Change/Environmental Justice
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Number of CHIP Strategies Focused on Access to
Care vs Social Determinants of Health (SDOH)

Access to Care




Support Local Health Jurisdiction/Managed Care Plan

iInvestments in upstream, primary prevention approaches
highlighted in local CHAs and CHIPs.

Second: How are
LHJs/MCPs investing in
the upstream, primary
prevention approaches in
CHIPs?




How are LHJs/MCPs
investing in upstream,
primary prevention
approaches in CHIPs?

California Prevention
Leadership Team
Meeting Highlighted
Examples 2024-2025

Structuring the workforce
for upstream prevention

Leveraging internal funding
for upstream work

Leveraging governmental
structures to advance PSE
change

Securing external support
for upstream prevention

Equipping community
partners for upstream
prevention

San Luis Obispo

Monterey, Napa

Riverside

Fresno, Inyo, Madera,
Riverside, Sacramento,
San Luis Obispo,
Partnership Health Plan

Long Beach, San
Francisco



BUILDING A
BIGGER TABLE:

Strengthening Local
Health Department
Leadership in

Upstream Nutrition

Leading Strategies in California CHIPs 2015-2029

Health Care Access

Behavioral Health Care Access
Community Partnerships
‘ Food Security/Healthy Eating
Substance Use Prevention
Substance Abuse Trmnt Access
Housing Stock Increase

Built Environment

Adverse Childhood Experiences
Homelessness Prevention
Physical Activity Promotion
Education/Schools

Oral Health Care Access

Social Isolation/Social Cohesion
Transportation

Community Violence Prevention
Relationship Violence Prevention
Tobacco Prevention Policy
Economic Security/Employment
Broadband Access
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Advancing Upstream Nutrition and Physical Activity in LHJs

Leadership Team survey: Example Funding Mechanisms for LHJs sustaining Nutrition & Physical Activity efforts

Healthcare (e.g., California
Community Department of Food
Reinvestment, and Agriculture
Community Benefit) grants

MCAH Title XIX Foundations

Future of Public
Health

School Districts Venture Capital

Health Realignment

Others to add?




Advancing Upstream Nutrition and Physical Activity in LHJs: Tools

What key actions would move the needle for upstream nutrition and physical activity?

NULIUuIL.
Lesscns feom Tebacco, Alcohel, Frearms, snd Teafli: Safety

STURDIES GRONTPF

Ley MEDIA

Berkeley Media Studies Group —
Accelerating Policy on Nutrition

tize Upstream

To the degree possible/appropriate, incorporate and prioritize interventions as upstream as possib
Upstream interventions prioritize 1) primary prevention, then 2) secondary interventions (early dia
and treatment), and finally 3) tertiary interventions (reduce the impacts of disease after diagnosis)
Upstream interventions are principally at the organizational, community, and public policy level as
opposed to the individual and interpersonal levels. See the Social Ecological Model.

Individual Interpersonal | Organizational | Community
BrimaAry Upstream
secondary | [ | et
Tertiary Downstream 41**""""
S. Bosse 2

m Innovation & Planning Tool — Page 5

n’f Program Innovation & Planning Tool

Madera Asset Inventory, Program
Innovation and Planning Tool

Health Equity Investment Framework Application Tool

Equity Investment Framework
il ) | O G ACH R e o cana)

CONDITION OF INTEREST

CONTRIBUTING FACTORS DATA IMPACTS OF THE CONDITION

Long Beach Health Equity
Investment Framework




C a lifo rn i a P reve nti O n Featured Best Practices 2024

The California Prevention Leadership Project (CPLP) is a partnership

[ ]
Le a d e rs h I e a m of California's local health officers, public health directors, and senior
I public health leaders focused on strengthening the capacity of local CALIFORNIA COMMUNITY HEALTH IMPROVEMENT PLANS:
health departments to use upstream prevention strategies to address
the root causes of health inequities.

Resou I ces INTRODUCTION
Community Health Improvement Plans (CHIP), which are called strategic plans in some county and city local health

jurisdictions (LHJs), include strategies that address health issues at the local level, usually over a span of three to
five years. CHIPs are informed by community health assessments (CHAs) that identify local health needs and issues.

AN ANALYSIS OF LOCAL STRATEGIES TO IMPROVE
COMMUNITY HEALTH

In 2024, California’s Department of Health Care Services (DHCS) and Department of Public Health (CDPH) directed
Medi-Cal managed care plans (MCPs) to collaborate with LHJs in preparing CHAs and CHIPs in the county/counties
where the MCP operates. MCPs and LHJs will align their timelines to a unified three-year cycle and complete joint
CHIPs by June 2029. We were interested in learning about the content of current and past CHIPs to help inform
these new collaborative efforts.

e California Community Health

Our goal was to identify what strategies were prioritized to address local health issues in CHIPs across California. We
searched for the most recent CHIPs available online and through inquiries at LHJ offices. As of April 1, 2025, we were

L
Improvement Plans: An Analvsis ol olocts O o 2 8101, e i lcios s v i T
i earliest start date for the CHIPs was 2015 and the latest end date was 2029. After initial review, we developed a
. coding system and corresponding definitions for the most prominent strategies found in the CHIPs, and on second
of I O c a l St ra t egl e s to I m p rove review classified all these strategies. See the list of strategies and definitions.
Community Health

Leading Strategies in California CHIPs 2015-2029

Substance Use Prevention
Trmat Accoss
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(CHIPs) RelationshipVcence Prevention

Tobacco Prevention Policy
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4. Changing Local Health Department (LHD) Systems to Support

Upstream Partnerships with Community-Based Organizations
(CBOs)

chronicdiseaseleadershipproject.com

5. Promoting Policy, Systems, and Environmental (PSE) Changes
in Cities



chronicdiseaseleadershipproject.com

Moving Forward

Coordination with CCLHO’s Chronic Quarterly California Prevention
Disease & Injury Prevention Leadership Team meeting
Committee

October 30
1:00pm -
3:30pm

October 27
10:00am -

Who: Senior Focus: Advancing
leaders in local Upstream
and state health Nutrition and

departments Physical Activity

Focus: SNAP-
Who: CCLHO =e
Sustainability




Thank you!

Contact: Lindsey McDermid lindsey@chronicdisease
leadershipproject.com

Website: chronicdiseaseleadershipproject.com

Resources from today: https://tinyurl.com/3yuuespj

California Prevention Leadership Team 10/15/2025
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