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CALIFORNIA CHRONIC DISEASE 
PREVENTION LEADERSHIP PROJECT

• Endeavor of the local health departments (LHDs) in California

• Goals: 

• Place chronic disease prevention higher on the agenda of LHDs

• Develop capacity to do effective, upstream chronic disease 
prevention work

• Members: Senior leaders from 25+ LHDs, Regions, Affiliates, 
CDPH

• Collaboration of CCLHO and CHEAC
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I M P R O V I N G  P O P U L AT I O N  H E A LT H  A N D  E Q U I T Y  R E Q U I R E S  
A D D R E S S I N G  T H E  D E T E R M I N A N T S  O F  H E A LT H  T H R O U G H  
P O L I C Y,  S Y S T E M S  A N D  E N V I R O N M E N TA L  A P P R O A C H E S

• Healthcare costs high, 
outcomes poor by 
comparison. 

• Rural healthcare crisis.

• Burden of disease 
distributed unfairly.

• Individual approaches to 
address risk factors for 
preventable disease.

3Project priority: Optimizing public health and healthcare partnerships to improve health



Examples:

• San Joaquin Needs Assessment 
Collaboration: Park activation

• Inland Empire, Partnership Health Plans, 
Kaiser: Housing Investments

• Imperial Wellness Fund
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Examples:

• CalAIM

• CHWs

• Disease self-management programs

Examples:

• Cancer screening and treatment

• Comprehensive Medication Management

Optimizing public health and healthcare partnerships to improve health



WHAT CAN PUBLIC HEALTH AND HEALTHCARE 
COLLABORATION THAT PROMOTES HEALTH AND 

PREVENTS DISEASE LOOK LIKE?

• Where are resources 
currently directed?

• Where would collaboration 
have the biggest impact on 
reducing prevalence of 
disease and closing the 
equity gap?

• What resources are needed 
to get there?

Clinical prevention, 
management, treatment 

services

Community-centered 
individual patient education 

and case management 
services

Policy, systems, 
environmental interventions 

that improve community 
conditions

Changing the narrative to 
address the root causes of 

health
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WHAT ARE THE RESPECTIVE ROLES OF 
PUBLIC HEALTH AND HEALTHCARE ACROSS 

THE CONTINUUM? 

Clinical 
Prevention 
Management 
Treatment

Community-
Centered 
Individual 
Patient 
Services

Identifying 
Community 
Conditions:   
Data 
Collaboration

Improving 
Community 
Conditions: 
Policy, Systems 
and 
Environmental 
Changes

Changing the 
Narrative to 
Address Root 
Causes
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C O N TA C T:
Lindsey McDermid

lindsey@chronicdiseasepreventionleadershipproject.com
Website: chronicdiseaseleadershipproject.com
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