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Strategic Communication for Coalitions

Background

This resource shows coalitions how to use impact stories, value propositions, or business cases to
showcase their efforts. Your coalition can use these strategies to craft compelling messages for potential
funders or strategic partners.

Tailoring communication to your audience

Begin by asking: Who are we trying to reach and why? For example, you might be speaking with local radio,
applying for funding, or advocating for a policy change.

Each audience cares about different things. Consider their views and needs as you tailor your language,
format, and content to connect with your audience. You can use message testing, which involves sharing your
communication materials with a sample audience for their feedback, or you can have informal discussions
with colleagues who have experience with a particular audience.

85] Impact storytelling

Impact storytelling helps you craft a compelling message about your coalition’s work that resonates with your
audience. It has four key steps:

(" )

1 Why. Describe your coalition’s mission, vision, and , Key resources: Sharing your
goals. impact

e See the Guide to Strategic and
Sustainable Nonprofit Storytelling for
good storytelling tips.

2 What. Identify what data (for example, key metrics
and stories) you already have or that you can get
that can best present your coalition’s impact and

why it matters. e The Impact Storytelling toolkit!
provides an example of the technique
3 Who. Identify the people or organizations that can and a template.

share your coalition’s story. This includes
community members with relevant experience,
coalition members, and partner organizations that
have benefitted from the coalition.

e The Video Storytelling for Impact
toolkit! describes how to develop a
video story. See example video stories.

1 You must create a free account to access these

L How. Select the most effective formats for sharing resources.

your story with your identified audiences. \- J
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https://www.who.int/teams/epi-win/the-collective-service/message-testing
https://csic.georgetown.edu/wp-content/uploads/2016/12/stories-worth-telling.pdf
https://csic.georgetown.edu/wp-content/uploads/2016/12/stories-worth-telling.pdf
https://www.gettingfurtherfaster.org/gettingfurtherfaster/viewdocument/impact-story-telling-toolkit?CommunityKey=be479ee0-a1d5-4d64-9f5e-01899cdc7873&tab=librarydocuments
https://www.gettingfurtherfaster.org/viewdocument/video-storytelling-for-impact-a-pl?CommunityKey=be479ee0-a1d5-4d64-9f5e-01899cdc7873&tab=librarydocuments
https://www.gettingfurtherfaster.org/viewdocument/video-storytelling-for-impact-a-pl?CommunityKey=be479ee0-a1d5-4d64-9f5e-01899cdc7873&tab=librarydocuments
https://youtube.com/playlist?list=PLIMrymKEFdbeTn1TX549V5uH8KAdn3cJX&si=MKqCfudp7yI0D-PU
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Building a value proposition

If you are requesting funding, it can be helpful to build a value r w
proposition, which describes why your coalition’s work is important and Key resource: Value
how organizations could benefit from supporting it. To develop a value Proposition Tool

proposition, think about: ) .
This value proposition tool

e The funder’s or partner’s context. What challenges are they provides a template for
facing? What goals do they have? What has the organization developing a value
supported in the past? proposition and an example
e How your coalition can help them. How could your coalition’s (_of one. J

work help the funder or partner address their challenges or reach their goals?

e Why your coalition’s work is unique. Explain why your coalition uses a more effective strategy for
solving this problem than approaches that other organizations are using.

Key consideration: Making a business case

Some funders or partners, such as hospitals or insurance plans, may be interested in the
financial impact of your coalition. A business case with a cost-benefit analysis or return-
! on-investment calculations will strengthen your case that your activities save money.

This guidance from the Centers for Disease Control and Prevention describes cost-benefit
analysis and provides an example. In addition, this ROl calculator tool provides steps for
calculating return on investment. Also consider engaging partners such as local
universities or other organizations to assist with a business case.

Sources

The content in this document was informed by the following resources:

e  Center for Healthcare Strategies and Nonprofit Finance Fund. “Value Proposition Toolkit.” 2018.
e Centers for Medicare & Medicaid Services. “Accountable Health Communities Model Awardees Communicate the Value of
Addressing Health-Related Social Needs.” 2023.

e Mathematica and Health + Studio. “Impact Storytelling: Crafting Impact Stories that Inspire and Transform Communities.”
2024.1

e Mathematica. “Demonstrating Value by Building a Business Case: Frequently Asked Questions (FAQs).” 2023.1
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https://www.cdc.gov/polaris/php/economics/cost-benefit.html
https://roi.healthbegins.org/welcome
https://www.chcs.org/media/Value-Proposition-Tool-Fillable-Form_080918-1.pdf
https://www.cms.gov/files/document/ahcm-case-study-value-addressing-hrsns.pdf
https://www.cms.gov/files/document/ahcm-case-study-value-addressing-hrsns.pdf
https://www.gettingfurtherfaster.org/gettingfurtherfaster/viewdocument/impact-story-telling-toolkit?CommunityKey=be479ee0-a1d5-4d64-9f5e-01899cdc7873&tab=librarydocuments
https://www.gettingfurtherfaster.org/gettingfurtherfaster/viewdocument/demonstrating-value-by-building-a-b-1?CommunityKey=be479ee0-a1d5-4d64-9f5e-01899cdc7873&tab=librarydocuments
https://www.chcs.org/media/Value-Proposition-Tool-Fillable-Form_080918-1.pdf
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