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Strategic Review of Coalition Membership  

Background 

 

 Conducting a gap analysis 

A gap analysis can be a valuable strategy for understanding whether your coalition is representative of the 
sectors and community members you hope to engage in your work. You can conduct a gap analysis when you 
establish a coalition and revisit it periodically as membership evolves. Follow these steps to conduct your 
gap analysis:  

1. List sectors you would like to engage in your coalition’s work. If you haven’t already identified 
sectors to engage, refer to the Building Coalition Membership resource for ideas. 

2. List sectors you are currently engaging in your work. Write the names and organizations of each 
coalition member under the relevant sector. This visual representation will allow you to see which 
sectors are well represented and where gaps exist.  

3. Discuss gaps in representation. With your coalition, explore which organizations you could recruit to 
fill missing sectors. Consider the value these organizations could bring and the roles they could play 
within the coalition. For example, could a school nurse or administrator support work related to 
school nutrition? When evaluating potential new organizations, consider their alignment, interest, 
and influence. Ask whether they share a similar mission or goals, whether they engage in similar 
work, and how their involvement could support your coalition’s efforts. See the Building Coalition 
Membership resource for more information on prioritizing partners by alignment, interest, and 
influence.  

4. Conduct outreach to new members. Use the insights from your gap analysis to guide recruitment. For 
example, prioritize outreach to organizations you identify as having high alignment, interest, and 
influence that would enhance representation within the coalition.  

 
  

This resource is designed to help coalitions assess which sectors and perspectives are represented in their 
membership, with a goal of ensuring representativeness and enhancing effectiveness. For more guidance 
on finding, recruiting, and retaining potential members, see the Building Coalition Membership and 
Recruiting and Engaging Coalition Members resources.   
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 Tracking membership and engagement 
 

Your coalition should consider developing and regularly updating a membership roster to track the following:  

Member contact information 

Sectors represented by each coalition member 

Member engagement (refer to the examples below)  

Every quarter or year, review the roster and member engagement with your coalition’s leaders. This can help 
your coalition’s leadership understand which sectors are represented among actively engaged members, how 
to better engage existing members, and when to recruit new members. For more information on recruitment 
and engagement strategies, see the Recruiting and Engaging Coalition Members resource.  

Sources  

The content in this document was informed by the following resource:  

• Butterfoss, F.D. Ignite! Getting Your Community Coalition “Fired Up” for Change. AuthorHouse, 2013. 

Examples of coalition member engagement  

This is a list of activities that demonstrate high engagement from coalition members. Coalition leaders can 
use this list to inform their assessment of members’ engagement in coalition activities. Coalition leaders 
should pick and choose from this list based on what is feasible for their coalition to collect. The examples 
highlight both the quantity (such as number of meetings attended) and the quality (such as developing 
partnerships) of engagement.  

Attendance at meetings and events:  
• Member regularly attends coalition meetings.  

o Number of meetings attended:___________ 
• Member represents the coalition at community events. 

o Number of community events attended:___________________  
Participation in meetings and activities:  

• Member regularly leads or supports coalition meetings. 
• Member implements the coalition’s strategies and activities.  

Participation in strategy and sustainability:  
• Member helps develop partnerships that support the coalition.  
• Member helps to identify resources that will sustain the coalition’s work.  
• Member participates in the coalition’s evaluation efforts (if applicable).  

Adapted from: Butterfoss, F.D. Ignite! Getting Your Community Coalition “Fired Up” for Change. AuthorHouse, 2013. 
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