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Recruiting and Engaging Coalition Members

Background

For coalitions to achieve their missions, they must have an inclusive environment and actively engaged and
committed members. This resource helps coalitions recruit and engage a diverse group of members,
including representatives of community-based organizations and people from communities the coalition
serves. For more information on determining whom to recruit to your coalition, review the Building Coalition

Membership resource.
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fmm Recruiting coalition members

To recruit coalition members, think about which strategies might be most effective in reaching the groups you
want to engage. To recruit organizations, consider:

',"'\‘ Drawing on professional relationships or networks
@ Emailing or calling, followed by in-person conversations
090 e . . aps ’ ..
Zm Presenting at meetings relevant to your coalition’s mission
To recruit community members, think about:

/‘:\ Advertising at community centers, faith-based organizations, or other places where people gather

‘i’ Presenting at town halls or local events
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9\% Engaging Coalition Members

To ensure that members stay active and contribute, make participation feel valuable and easy, as many will
already be juggling multiple roles. The following strategies can help engage members:

|E Orient coalition members. Before the first meeting, share an overview of the coalition’s mission
and your expectations for members’ roles. Provide background on the issue your coalition is
addressing. For example, one coalition shared a documentary about the social determinants of

health.
Reward members for their work. Share success stories that show the coalition’s impact through
* short presentations at meetings or in newsletters. Recognize members for their contributions, for

example, by sharing progress during a meeting or writing newsletter spotlights. Create
opportunities for professional development, such as trainings in advocacy or grant writing.
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m Build an inclusive coalition. Make sure all members feel welcome and comfortable sharing their
views. Use small-group activities or breakout groups to mix organizations and community members.
Leave time for informal connection before in-person meetings, or add icebreakers in virtual
meetings, to build relationships. See the checklist below for ways to support inclusivity.
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Inclusivity checklist

Use this checklist to guide your work toward building an inclusive coalition and learn where you can improve.
[0 Our mission, processes, and products reflect contributions of all coalition members.

[0 All segments of our coalition, especially people with lived experience, feel comfortable sharing their
opinions and are represented in coalition decision making.
[1 Meetings are not dominated by speakers from any one group.

We tailor our products and processes to different cultures and audiences as appropriate.

0 We are aware of the ways implicit biases may impact our work, and we share training or background
information on these biases with our members. A free training on this topic is available through the
Stanford Center for Continuing Medical Education.

0 We are sensitive to and aware of different religious or cultural holidays, customs, and food preferences.

0 We prohibit ethnic, racial, and sexual stereotypes and prejudicial comments, slurs, or jokes.
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Adapted from Butterfoss, F.D. Ignite! Getting Your Community Coalition “Fired Up” for Change. AuthorHouse, 2013.

BH Create accessible meetings. Hold meetings at regularly scheduled times, or schedule meetings

B during lunch and offer food to help members fit meetings into busy schedules. Local businesses or
foundations may donate food for meals. Provide options for members to join virtually, particularly if
members must travel long distances to attend in person. Work one-on-one with members when
needed to help them access Wi-Fi. Offer transportation or child care vouchers, if possible, and
consider having language translation services available. Also see the Partnering with Communities in
Coalition Work resource for information on engaging community members.

I =.| Ask for feedback from coalition members. Ask for feedback on meetings and what could be
Is improved. You could collect this feedback through a short survey at the end of a meeting or at
regular intervals.

Key consideration: Compensating coalition members

Consider paying members of your coalition—particularly community members, who may
not be attending coalition meetings as part of an organization. These guidelines for
equitable compensation—such as being transparent about your coalition’s budget and pay
capacity, and matching compensation with market rates for similar roles—are a helpful
starting point.

Sources
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e Gleason, S. “A How-To Manual for Building a Rural Transportation Coalition.” 2025.
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