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Navigating Statewide Coordinating Center Resources
for Healthy Eating and Active Living Coalitions

Purpose

This document shares titles and descriptions of written resources, training modules, and short videos
developed to support healthy eating and active living coalitions through the California Department of
Public Health Statewide Coordinating Center (SCC). It organizes these resources using a framework that
presents the different stages of development for community coalitions.
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6.9 Stages of Coalition Development

Coalitions often develop in stages. In the forming stage, they bring people together and establish a shared
purpose. In the maintaining stage, they focus on strengthening relationships and carrying out activities. Over
time, they become more established and institutionalized as they work to sustain and expand their impact.
Throughout all these stages, the broader community context—such as local priorities, resources, and
conditions—shapes what is possible and how coalitions operate.

Figure 1. Stages of coalition development
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Adapted from: Community Coalition Action Theory, Butterfoss and Kegler (2002).

Resource List

SCC resources, videos, and training modules are organized to reflect common stages and needs in coalition
development. Although they are grouped based on where they may be most useful, many are relevant
across multiple stages. Coalition work is not linear. For example, a coalition may be implementing activities
while also planning for long-term sustainability. Reviewing resources across stages can help coalitions
adapt and grow over time.
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These resources help you set up a coalition,
with structures for organizing your work,
members, and leaders to guide activities.

Leadership and staffing

e Understanding and Addressing
Implicit Bias in Coalitions. Help
coalition members notice unconscious
assumptions and create fairer and
more inclusive ways of working.

Membership

e Building Coalition Membership.
Identify potential coalition members
and partners based on alignment and
interest.

e Partnering with Communities in
Coalition Work. Advance from
community engagement to
community ownership.

Organization and planning

e Action Planning (video, coming soon).
Develop a plan to guide your
coalition’s activities.

e Coalition Building (training module).
Build and maintain coalition
structures, processes, and
membership.

e Coalition Governance Establish a
leadership structure, charters, and
bylaws.

e Strategic Planning for Coalitions.
Develop a vision, mission, goals, and
action plan.

e Visions, Missions, Goals, and Theories
of Change (video). Align your
coalition’s theory of change with your
vision, mission, and goals.
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Community Context

Factors like the political and social
climate, available services, economic
conditions, and community norms will
shape each of these stages. This
resource can help you understand what
may affect your coalition’s work.

e Understanding Root Causes to
Advance Health Equity.
Understanding the root causes
driving health inequities in
coalitions’ communities.

Note: Resources described under the
Institutionalizing Coalition Work and
Impact phase such as Using Qualitative
and Quantitative Data to Improve
Coalition Work, Using Community-Based
Participatory Data Collection in
Coalition Work, and The Role of
Coalitions in Community Health
Assessment and Improvement Planning
describe methods that can help you
understand community context.
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Once you have established your coalition, these resources help you maintain consistent
membership and improve your activities and processes.

( Maintaining Coalition Activities )

Engaging Members

e Community Engagement and Power Building (video). Practice meaningful community
involvement.

e Community Power-Building. Move beyond engagement to build community power
and drive lasting change.

e Strategic Review of Coalition Membership. Conduct a gap analysis to identify groups
that are underrepresented among your members.

e Recruiting and Engaging Coalition Members. Engage a diverse group of coalition
members, including community members and organizations.

Processes

e Facilitation Toolboxes and Activities. Tools and exercises to support facilitation (a
companion to Planning Successful Meetings).

e Fostering Results-Oriented Coalitions. Use Learning to Action Logs to track progress.

e Decision-Making in Coalitions. Establish clear voting and decision-making procedures.

e Planning and Facilitating Successful Meetings (training module). Combine planning
and facilitation techniques.

e Planning Successful Meetings. Prepare effective meetings with coalition members and
partners.
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These resources support long-term sustainability through funding, partnerships, leadership
continuity, and evaluation.

Evaluating Outcomes

e Evaluating Coalition Work. Develop a theory of change and an evaluation approach.

e Spotlight: Using Data to Support a Healthy Eating and Active Living Coalition in
California’s Central Coast. Example of data-driven coalition success.

e Using Community-Based Participatory Data Collection in Coalition Work. Engage
communities in the evaluation process.

e Using Qualitative and Quantitative Data to Improve Coalition Work. Use different
data types and information to support evaluation and quality improvement.
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Funding and shared resources

e Braiding and Blending Funding. Combine funding sources to sustain work.

e Building a Business Case. Demonstrate the financial value of coalition work.

e Building a Value Proposition (written resource and video). Communicate value
effectively.

e Engaging Local Policymakers. Support institutionalization and funding efforts.

e Establishing Healthcare Partnerships. Collaborate with healthcare organizations.

e Grant Seeking from Foundations (written resource and training module). Identify
opportunities and write effective proposals. 4—

e The Role of Coalitions in Community Health Assessment and Improvement Planning.
Align with community priorities and strengthen partnerships.

e Spotlight: Reimagining Funding for Healthy Eating and Active Living in Los Angeles
County. Example of coordinated funding strategies.

e Strategic Communication for Coalitions. Craft compelling messages for potential
funders.

Planning for transitions

e Guide for Leadership Transition Planning. Step-by-step guide for transition planning.

¢ Knowledge Management for Coalitions. Organize and share coalition knowledge
effectively.

e Leadership Succession Planning. Develop future leaders and identify key roles and
responsibilities.

e Spotlight: Sustaining ParkRx Santa Cruz County Through Funding and Leadership
Transitions. Example of funding diversification and leadership transition.

e Sustaining Coalitions (written resource and training module). Build strategic
partnerships and secure ongoing funding.
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