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Leadership Succession Planning

Background

Coalition leaders will change over time. Succession planning enables coalitions to identify the key roles and
responsibilities essential for success and to develop a pipeline of future leaders. Succession planning helps
coalitions anticipate change and maintain continuity. This resource offers an overview of succession
planning with links to resources and guidance to support their efforts.
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m@l Determine key leadership roles for succession planning

Determine which roles are most important for maintaining K Positi . )
your coalition’s work. You will need succession plans for 1 ey resou-rce. osition categories
these roles. Ask yourself: and questions
e Which roles are essential for carrying out our This resource from the Succession Planning
vision, mission, and goals? for Local He.alth Department§ course c.an
help you think about succession planning.
our coalition structure? open the course and select Resources from
e What other key roles are necessary to ensure our the course menu to download the file.
coalition’s success? \ J
Understand responsibilities and skills
To build a succession plan, you must first have a clear r \
picture of each role. Start by having your current leaders or 1 Key resource: Job descriptions
members draft a job description for their roles. These . . .
should include keJ res onsipbilities and skills Consult this section on Preparing Job
yresp ) Descriptions and Selection Criteria from
Identify responsibilities. Look at your coalition’s action plan the Community Toolbox to help draft job
and funding sources and determine future activities or descriptions.
requirements to reflect in the job description.
Identify skills. To determine the necessary skills, review the g
Core Competencies for Public Health Professionals.
i“\ California Department of w”i Mathematica.
Public Health Progress Together


https://phf.org/programs/core-competencies-for-public-health-professionals/
https://nacchouniversity.maplelms.com/course/view.php?id=79
https://nacchouniversity.maplelms.com/course/view.php?id=79
https://ctb.ku.edu/en/table-of-contents/structure/hiring-and-training/job-descriptions/main
https://ctb.ku.edu/en/table-of-contents/structure/hiring-and-training/job-descriptions/main
https://ctb.ku.edu/en
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fQ(Qf)ﬁ Analyze the leadership pipeline

This means understanding who can step into leadership
roles in the future. To do this:

High
potential

Look within your coalition. Your coalition members already
care about your work and understand your vision, mission,
and goals. Identify those who are interested in having a
leadership role or show high leadership potential. Members
with high potential typically are skilled, motivated, and
actively engaged.

Has or can learn
necessary skills

Is motivated

Look outside your coalition. Consider candidates from other Is engaged
organizations such as official leaders, volunteer leaders, or
staff who demonstrate leadership potential. Look for
candidates in the sectors you identified as part of your
recruitment strategy for coalition members (see the Building
Coalition MemberShip FESOUFCE). You can also ask coalition Adapted from National Association of County and City Health Officials.

members, partners, or funders for suggestions. “Succession Planning for Local Health Departments.” June 13, 2024.
(Note: You must create a free account to access this resource.)

Promote diversity. Your leaders should reflect the
diversity of the community you serve. Give community members the opportunity to serve in leadership roles.

Make sure that new leaders have the time and capacity to take on new leadership roles.

Key consideration: Assign secondary roles or rotate roles among members

| \ Coalition members in secondary roles (like a vice chair or co-lead) can learn from current

leaders and prepare for future leadership roles (as a chair or lead). In less formal coalitions,
you can help members build skills by rotating duties, such as developing agendas, leading
meetings, or taking notes.

Develop recruitment and training plans

Recruit leaders. Develop a recruitment plan based on your leadership pipeline. Ask members to use their
connections to reach out to potential leaders. Highlight the benefits, such as opportunities to network,
develop transferable skills, or strengthen connections with the community.

Develop training plans. Training gives new leaders tools for success and skill building. Initial training should
cover the coalition’s history, governance structure, and planning documents and should outline new leaders’
responsibilities. Ongoing training should include inclusive practices (see the Recruiting and Engaging Coalition
Members resource for ideas) and mentorship.

Update helpful documents. To support leaders in their new roles, update documents such as standard
operating procedures, curriculum plans, user guides, manuals, or data dictionaries.
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Key consideration: Carry out your succession plan

Write down your plan. Include key roles, responsibilities, and competencies, along with
your recruitment and training strategies for the leadership pipeline.

Define success measures. Establish clear metrics to track progress and outcomes.

Use action planning. Break your succession plan into clear, doable steps.

Sources
The content in this document was informed by the following resources:

e Butterfoss, F.D. Ignite! Getting Your Community Coalition “Fired Up” for Change. AuthorHouse, 2013.

e Center for Nonprofit Education. “Action to Impact: A Coalition Building Roadmap - Go.” 2017.

e National Association of County and City Health Officials. “Succession Planning for Local Health Departments.” June 13,
2024. (You must create a free account to access this resource.)
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