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Facilitation Toolboxes and Activities 

Background 
This resource is a companion to the Planning Successful Meetings resource. It suggests tools and activities to 
help your coalition run successful meetings that achieve outcomes and move work forward. 

 
 

 Developing a facilitation strategy 
 

Having a facilitation strategy for a coalition meeting helps you achieve your desired outcomes. To develop a 
strategy, start by thinking about your intended outcome for the meeting and consider the steps you need to 
take to get there. For example, in your meeting, will you need to make decisions, prioritize different options, 
share lessons learned, or something else?  

Use toolboxes like the LUMA System and Liberating Structures to find activities that help you achieve your 
desired outcomes. Each toolbox has a variety of activities; you can pick activities from one toolbox or use 
activities from multiple toolboxes as part of your strategy (Table 1 has examples of activities). In addition, you 
can consider drawing from the Technology of Participation facilitation framework. Training on this method is 
available through the Institute of Cultural Affairs for a fee. 

Table 1. Facilitation toolboxes and activities 
 

 

 

 

  

Liberating 
Structures 

• What it offers: A toolbox of 33 structures that increase participants’ trust and 
make sure everyone contributes to designing next steps 

• How to access: Online for free 
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1-2-4-All 
For generating questions  
and solutions 

Brainstorm potential 
improvements to 
coalition meetings 

 

1. Reflect 
on your 
own 

2. Generate 
ideas in pairs 

3. Share and 
develop ideas as 
group of four 

4. Share one 
idea from each 
group 

What, So What, Now What? 
For reflecting and debriefing 

Reflect on a referral 
process from a clinic 
to a food pantry 

 

1. Ask: What 
happened? 

2. Ask: Why is it important? 
What patterns are 
emerging? 

3. Ask: Now what 
actions make 
sense? 
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https://www.luma-institute.com/about-luma/luma-system/
https://www.liberatingstructures.com/
https://www.ica-international.org/top-facilitation/
https://www.ica-usa.org/
https://www.liberatingstructures.com/
https://www.liberatingstructures.com/
https://www.liberatingstructures.com/1-1-2-4-all/
https://www.liberatingstructures.com/9-what-so-what-now-what-w/
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LUMA System 
• What it offers: A toolbox of 36 methods for understanding people and their 

problems and generating with solutions  
• How to access: Online for free (additional trainings available for a fee) 
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 Dot Voting/Visualize the Vote 
 For making decisions 

Use in a community 
meeting to vote on 
strategies to encourage 
young people to 
participate in both 
organized and 
unstructured activities 
at the recreation center 

 

1. Give 
members a 
physical or 
virtual sticker 

2. Provide 
instructions 
for voting 

3. Have 
members place 
their sticker next 
to their top 
choice 

4. Discuss the 
results 

  Importance/Difficulty Matrix 
  For prioritizing 

Select the focus of a 
community-wide 
nutrition education 
campaign after 
completing a 
brainstorming exercise 

 

1. Draw 
horizontal 
and vertical 
axis 

2. Plot each 
idea on the 
horizontal 
axis by 
importance 

3. Move each 
idea along 
vertical axis to 
indicate 
difficulty 

4. Do high- 
importance, 
low-difficulty 
first. 

 

 

 

 

Rose, Thorn, Bud 
For identifying lessons 
learned and challenges 

Debrief after a 
planning meeting 
with ParkRx partners  

 

1. Identify one 
positive aspect of 
the issue (a rose) 

2. Identify one 
negative experience 
(a thorn) 

3. Identify one new 
goal or insight (a bud) 

 

  Facilitation tools 
 

When facilitating meetings, you can use a variety of tools to help coalition members brainstorm creative ideas, 
build relationships, and stay engaged in discussions.   

In-person facilitation tools. Provide pens and paper or sticky notes for coalition members to jot 
down ideas. Distribute stickers to use when casting votes. For initial meetings, use name tags to 
help people build relationships. Also consider sharing printed handouts to help members stay 
engaged and easily review relevant materials. 
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https://lucid.co/blog/dot-voting
https://www.luma-institute.com/visualize-the-vote/
https://www.luma-institute.com/importance-difficulty-matrix/
https://blog.lucidmeetings.com/blog/5-proven-techniques-for-better-brainstorming/
https://www.luma-institute.com/about-luma/luma-system/
https://www.luma-institute.com/rose-thorn-bud/
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Virtual facilitation tools. To gather input in virtual meetings, consider using whiteboards like Miro, 
Microsoft Whiteboard, or Mural. You can also use shared documents or slide decks if these are 
easier for members to access. Encourage members to use the chat. 

Tools for both in-person and virtual meetings. Use breakout groups to facilitate small group 
discussions, give more voices a chance to share, and build relationships. Consider engagement tools 
like polls, quizzes, and interactive tools such as Slido, Mentimeter, and AhaSlides to do pulse checks 
and gather feedback from the group. 

Sources 
The content in this document was informed by the following resources:  

• Butterfoss, F.D. Ignite! Getting Your Community Coalition “Fired Up” for Change. AuthorHouse, 2013. 
• Community Tool Box. “Group Facilitation and Problem-Solving.” Chapter 16.  

https://miro.com/?utm_source=bing&utm_medium=cpc&utm_campaign=S%7CBNG%7CBRN%7CUS%7CEN-EN%7CExact%7CPareto&utm_adgroup=1151190512387661&utm_term=kwd-71950136803181:loc-190&matchtype=e&utm_content=&device=c&location=91003&msclkid=3f14ef54d13c1e7883568601a2bfe29f
https://www.microsoft.com/en-us/microsoft-365/microsoft-whiteboard/digital-whiteboard-app?msockid=2e0aec962dec6ba50eebf98e2ce86ab2
https://www.mural.co/
https://www.slido.com/
https://www.mentimeter.com/
https://ahaslides.com/
https://ctb.ku.edu/en/table-of-contents/leadership/group-facilitation/tools
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		59				MetaData		Guideline 2.4 Provide ways to help users navigate, find content, and determine where they are		Metadata - Title and Viewer Preferences		Passed		Please verify that a document title of Facilitation Toolboxes and Activities is appropriate for this document.		Verification result set by user.

		60						Guideline 2.4 Provide ways to help users navigate, find content, and determine where they are		Headings defined		Passed		Headings have been defined for this document.		

		61		1,2,3		Tags->0->5->1->1,Tags->0->5->3->1,Tags->0->5->5->1,Tags->0->5->7->1,Tags->0->6->1->0->2,Tags->0->6->1->0->3,Tags->0->6->4->0->0->0->1,Tags->0->6->5->0->0->0->1,Tags->0->6->6->0->1,Tags->0->6->9->0->0->0->1,Tags->0->6->9->0->0->2->1,Tags->0->6->10->0->0->0->1,Tags->0->6->10->1->1->1,Tags->0->6->11->0->0->0->1,Tags->0->10->1->1,Tags->0->10->3->1,Tags->0->10->5->1,Tags->0->11->1->1,Tags->0->11->3->1,Tags->0->11->5->1,Tags->0->14->1->1->1->1		Guideline 2.5 Input Modalities		Target Size (Minimum)		Passed		Is the target of the pointer input constrained by the line-height of non-target text, or this particular presentation of the target essential or legally required? Pass if Yes, Fail if No.		Verification result set by user.

		62				MetaData		Guideline 3.1 Make text content readable and understandable.		Language specified		Passed		Please ensure that the specified language (EN-US) is appropriate for the document.		Verification result set by user.

		63				Doc->0		Guideline 3.2 Make Web pages appear and operate in predictable ways		Change of context		Passed		An action of type Go To Destination is attached to the Open Action event of the document. Please ensure that this action does not initiate a change of context.		0 XYZ -2147483648 -2147483648 -2147483648

		64						Guideline 3.2 Make Web pages appear and operate in predictable ways		Header/Footer pagination artifacts		Passed		All pages define page headers and footers appropriately		

		65						Guideline 1.1 Provide text alternatives for all non-text content		Alternative Representation for Formulas		Not Applicable		No Formula tags were detected in this document.		

		66						Guideline 1.1 Provide text alternatives for all non-text content		Alternative Representation for Other Annotations		Not Applicable		No other annotations were detected in this document.		

		67						Guideline 1.1 Provide text alternatives for all non-text content		Alternative Representation for Forms		Not Applicable		No Form Fields were detected in this document.		

		68						Guideline 1.2 Provide synchronized alternatives for multimedia.		Captions 		Not Applicable		No multimedia elements were detected in this document.		

		69						Guideline 1.3 Create content that can be presented in different ways		Form Annotations - Valid Tagging		Not Applicable		No Form Annotations were detected in this document.		

		70						Guideline 1.3 Create content that can be presented in different ways		Other Annotations - Valid Tagging		Not Applicable		No Annotations (other than Links and Widgets) were detected in this document.		

		71						Guideline 1.3 Create content that can be presented in different ways		RP, RT and RB - Valid Parent		Not Applicable		No RP, RB or RT elements were detected in this document.		

		72						Guideline 1.3 Create content that can be presented in different ways		Correct Structure - Ruby		Not Applicable		No Ruby elements were detected in this document.		

		73						Guideline 1.3 Create content that can be presented in different ways		Table Cells		Not Applicable		No Table Data Cell or Header Cell elements were detected in this document.		

		74						Guideline 1.3 Create content that can be presented in different ways		THead, TBody and TFoot		Not Applicable		No THead, TFoot, or TBody elements were detected in this document.		

		75						Guideline 1.3 Create content that can be presented in different ways		Table Rows		Not Applicable		No Table Row elements were detected in this document.		

		76						Guideline 1.3 Create content that can be presented in different ways		Table		Not Applicable		No Table elements were detected in this document.		

		77						Guideline 1.3 Create content that can be presented in different ways		Correct Structure - Warichu		Not Applicable		No Warichu elements were detected in this document.		

		78						Guideline 1.3 Create content that can be presented in different ways		Correct Structure - WT and WP		Not Applicable		No WP or WT elements were detected in the document		

		79						Guideline 1.3 Create content that can be presented in different ways		Article Threads		Not Applicable		No Article threads were detected in the document		

		80						Guideline 1.3 Create content that can be presented in different ways		Identify Input Purpose		Not Applicable		No Form Annotations were detected in this document.		

		81						Guideline 1.3 Create content that can be presented in different ways		Header Cells		Not Applicable		No tables were detected in this document.		

		82						Guideline 1.3 Create content that can be presented in different ways		Summary attribute		Not Applicable		No Table elements were detected in the document.		

		83						Guideline 1.3 Create content that can be presented in different ways		Scope attribute		Not Applicable		No TH elements were detected in this document.		

		84						Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Content on Hover or Focus		Not Applicable		No actions found on hover or focus events.		

		85						Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Images of text - OCR		Not Applicable		No raster-based images were detected in this document.		

		86						Guideline 2.1 Make all functionality operable via a keyboard interface		Character Key Shortcuts		Not Applicable		No character key shortcuts detected in this document.		

		87						Guideline 2.2 Provide users enough time to read and use content		Timing Adjustable		Not Applicable		No elements that could require a timed response found in this document.		

		88						Guideline 2.3 Do not design content in a way that is known to cause seizures		Three Flashes or Below Threshold		Not Applicable		No elements that could cause flicker were detected in this document.		

		89						Guideline 2.4 Provide ways to help users navigate, find content, and determine where they are		Focus Not Obscured (Minimum)		Not Applicable		This criterion is not applicable to pdf files.		

		90						Guideline 2.5 Input Modalities		Dragging Movements		Not Applicable		This criterion is not applicable to pdf files.		

		91						Guideline 2.5 Input Modalities		Label in Name		Not Applicable		No Form Annotations were detected in this document.		

		92						Guideline 2.5 Input Modalities		Motion Actuation		Not Applicable		No elements requiring device or user motion detected in this document.		

		93						Guideline 2.5 Input Modalities		Pointer Cancellation		Not Applicable		No mouse down events detected in this document.		

		94						Guideline 2.5 Input Modalities		Pointer Gestures		Not Applicable		No RichMedia or FileAtachments have been detected in this document.		

		95						Guideline 3.2 Make Web pages appear and operate in predictable ways		Consistent Help		Not Applicable		This criterion is not applicable to pdf files.		

		96						Guideline 3.3 Help users avoid and correct mistakes		Accessible Authentication (Minimum)		Not Applicable		This criterion is not applicable to pdf files.		

		97						Guideline 3.3 Help users avoid and correct mistakes		Redundant Entry		Not Applicable		No form elements requiring redundant information detected in this document.		

		98						Guideline 3.3 Help users avoid and correct mistakes		Form fields value validation		Not Applicable		No form fields that may require validation detected in this document.		

		99						Guideline 3.3 Help users avoid and correct mistakes		Required fields		Not Applicable		No Form Fields were detected in this document.		

		100						Guideline 4.1 Maximize compatibility with current and future user agents, including assistive technologies		4.1.2 Name, Role, Value		Not Applicable		No user interface components were detected in this document.		

		101						Guideline 4.1 Maximize compatibility with current and future user agents, including assistive technologies		Status Message		Not Applicable		Checkpoint is not applicable in PDF.		
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