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The Role of Coalitions in Community Health 
Assessment and Improvement Planning  

Background 
This resource describes how healthy eating and active living coalitions can engage in community health 
assessments (CHAs) and community health improvement plans (CHIPs). CHAs and CHIPs are processes that 
identify local health priorities and inform investments. They often highlight issues a coalition focuses on, 
such as food insecurity, chronic disease prevention, physical activity, and healthy food access. Coalitions 
can engage in CHAs and CHIPs to strengthen partnerships, align their strategies with community priorities, 
and support long-term sustainability and impact.  

Community Health Assessment and Improvement Planning 

CHAs and CHIPs are processes used to understand and improve population health. The CHA process involves 
collecting data and community input to understand a community’s health status, needs, and strengths, and its 
priority issues. Findings from CHAs inform the CHIP, a plan that outlines steps to address priorities over a 
several year period.  

Key consideration: Policies that shape CHA and CHIP processes in California 

In California, CHAs and CHIPs are led by local health jurisdictions (LHJs) and help inform the 
State Health Assessment and State Health Improvement Plan (SHA/SHIP). As part of the 
2022 Budget Act, California requires all LHJs to complete a CHA by December 2028 and a 
CHIP by June 2029.  

Coalition Roles in Developing CHAs and CHIPs 

Your coalition can play an important role in shaping community health priorities by participating in CHAs. By 
getting involved, you can help ensure that your coalition’s priorities and community insights are reflected in 
the CHIP.  

Join or lead CHA advisory groups or planning committees. Coalition members can take part in 
groups that guide the assessment process; review data; and decide on community health priorities. 
Although CHA and CHIP teams vary across LHJs, they often include a main planning group supported 
by smaller work groups. They also bring together a wide range of partners—many of whom may 
already be involved in coalition work—such as hospitals, local government agencies, schools or 
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universities, foundations, healthcare providers, social service organizations, and community-based 
organizations. 

 
Share and help interpret data. Across 
California, LHJs use a mix of quantitative and 
qualitative data to understand community 
health systems, social and economic 
conditions, inequities, and community 
strengths. You can contribute data from your 
coalition to share insights on topics such as 
food access, opportunities for physical activity, 
or barriers experienced by priority populations. 
You can also help LHJs interpret commonly 
used CHA data sources—such as the Behavioral 
Risk Factor Surveillance System (BRFSS), the 
American Community Survey (ACS), County 
Health Rankings, and CDC PLACES—by sharing 
what the data mean for your community. 

Elevate the perspectives of community 
members. Because coalitions often have 
trusted relationships with community 
members, they can help ensure the CHA 
reflects lived experiences and community 
priorities. Your coalition can gather input from 
community members through focus groups, 
listening sessions, surveys, or community 
forums. 

Key resources: CHA and CHIP 
guidance 

Check out these resources for more on how 
coalitions can participate in CHAs and CHIPs:  

• The Public Health Accreditation Board 
(PHAB) Standards and Measures require 
health departments to conduct a 
collaborative, data-driven CHA and to 
develop, implement, and monitor a CHIP 
with community partners to address the 
resulting health priorities.  

• The National Association of County and 
City Health Officials’ Mobilizing for Action 
Through Planning and Partnerships (MAPP 
2.0) provides guidance for leading 
community health improvement activities. 
It emphasizes engaging diverse community 
partners—including coalitions, community-
based organizations, and residents—to 
identify community health challenges and 
assets. 

 

 Coalition Roles in Implementing CHIPs 
 

Your coalition can also help move CHIPs from planning to action—whether or not you were involved in earlier 
CHA work. This involvement can strengthen partnerships, open access to new funding and other resources, 
and position your coalition to engage in future CHA cycles. 

Align coalition strategies with CHIP priorities and action plans. Review your community’s most 
recent CHIP and find areas where your coalition’s activities support its goals. Many CHIP strategies 
focus on changes to policies, systems, and environments—such as improving access to healthy 
foods through purchasing or food distribution practices, and creating safe places for physical 
activity. By aligning your work with these strategies, you can contribute to shared community goals 
and demonstrate how your work fits into broader health improvement efforts. 

Lead or support implementation through CHIP work groups. Many CHIPs establish work groups 
focused on priority areas. Your coalition can participate in these groups or take responsibility for 
specific strategies that align with your expertise. Work groups typically bring together partners from 

https://www.cdc.gov/brfss/index.html
https://www.cdc.gov/brfss/index.html
https://www.census.gov/programs-surveys/acs.html
https://www.countyhealthrankings.org/?gad_source=1&gad_campaignid=23605060777&gbraid=0AAAAAoqQrf00KlMCZzx9CuTrdCu27RXBs&gclid=EAIaIQobChMIg7T6oNGkkwMVD2lHAR3WOx2LEAAYASAAEgL9cfD_BwE
https://www.countyhealthrankings.org/?gad_source=1&gad_campaignid=23605060777&gbraid=0AAAAAoqQrf00KlMCZzx9CuTrdCu27RXBs&gclid=EAIaIQobChMIg7T6oNGkkwMVD2lHAR3WOx2LEAAYASAAEgL9cfD_BwE
https://www.cdc.gov/places/index.html
https://phaboard.org/
https://phaboard.org/
https://www.naccho.org/uploads/resource-hub-images/MAPP-Handbook-Digital-FINAL-Fillable-2025-comp.pdf
https://www.naccho.org/uploads/resource-hub-images/MAPP-Handbook-Digital-FINAL-Fillable-2025-comp.pdf


 

 3  

multiple sectors and often engage community members to coordinate efforts, track progress, and 
adjust strategies over time. Your coalition likely already works with many of these partners and has 
connections to the community, which makes you well positioned to help coordinate the work. 

Track progress and share outcomes. LHJs typically lead CHIP tracking and review with input from 
community partners. Your coalition can support evaluation by sharing data from your programs and 
activities that demonstrate progress on CHIP strategies and movement toward shared health goals. 
This could include quantitative data showing changes in health-related attitudes, behaviors, or 
outcomes, and stories from community members. Many coalitions already collect this type of 
information and can align or share it to support CHIP efforts; others can build capacity to do this 
work. For additional support, see Evaluating Coalition Work and Using Qualitative and Quantitative 
Data Collection to Support Coalition Work. 

In Action: Integrating a Healthy Eating and Active Living 
Coalition into Imperial County’s CHA and CHIP 

 
 

 
 
 

Imperial County provides an example of how community coalitions focused on healthy eating and 
active living can be integrated into CHA and CHIP efforts. The Imperial County Community Health 
Improvement Partnership (ICCHIP) brings together partners from different sectors to guide CHA and 
CHIP development and implementation. ICCHIP has a Healthy and Safe Living Work Group, which leads 
efforts to improve access to healthy and nutritious food, safe and affordable housing, and improved 
environmental and economic conditions. This work group is made up of partners who also worked 
together as a Supplemental Nutrition Assistance Program-Education (SNAP-Ed) County Nutrition Action 
Partnership (CNAP) coalition. Through this structure, the CNAP partners contributed subject matter 
expertise, helped to implement CHIP strategies, and coordinated partners working on policy, systems, 
and environmental changes. Integrating CNAP and coalition work into a broader CHA and CHIP process 
required balancing multiple priorities. For example, it was important for the CNAP to continue progress 
on its coalition goals while contributing to shared community health priorities, and to ensure its work 
on healthy eating and active living remained visible within a larger planning process that addresses 
many issues. To navigate these challenges, the coalition clearly defined its role within the work group, 
communicated regularly with partners, and aligned its work plan with CHIP strategies. Click to learn 
more about Imperial County’s Community Health Assessment and read the Imperial County 
Community Health Improvement Plan.   
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https://www.icphd.org/get-involved/icchip
https://www.icphd.org/get-involved/icchip
https://www.icphd.org/assets/CHACHIP/Reports/CHA/Imperial-County-2024-Community-Health-Assessment.pdf
https://www.icphd.org/assets/CHACHIP/Reports/CHIP/2024-27-Imperial-County-Community-Health-Improvement-Plan.pdf
https://www.icphd.org/assets/CHACHIP/Reports/CHIP/2024-27-Imperial-County-Community-Health-Improvement-Plan.pdf
https://www.naccho.org/programs/public-health-infrastructure/performance-improvement/community-health-assessment/mapp
https://www.naccho.org/programs/public-health-infrastructure/performance-improvement/community-health-assessment/mapp
https://phaboard.org/accreditation-recognition/standards-measures/
https://phaboard.org/accreditation-recognition/standards-measures/
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		60						Guideline 1.3 Create content that can be presented in different ways		THead, TBody and TFoot		Not Applicable		No THead, TFoot, or TBody elements were detected in this document.		

		61						Guideline 1.3 Create content that can be presented in different ways		Table Rows		Not Applicable		No Table Row elements were detected in this document.		

		62						Guideline 1.3 Create content that can be presented in different ways		Table		Not Applicable		No Table elements were detected in this document.		

		63						Guideline 1.3 Create content that can be presented in different ways		Correct Structure - Warichu		Not Applicable		No Warichu elements were detected in this document.		

		64						Guideline 1.3 Create content that can be presented in different ways		Correct Structure - WT and WP		Not Applicable		No WP or WT elements were detected in the document		
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