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Building a Compelling Value Proposition

How to use this tool

This tool helps your coalition communicate the value of a partnership or request to a specific
audience. It is designed to support conversations with decision-makers such as funders, organizational
leaders, or community partners.!

You can use this tool to:

e |dentify who you are trying to influence
e Clarify what you want them to do
e Explain why your request matters from their perspective

You can also use this tool for broader audiences by first identifying key influencers who can help you
reach that group.

/ Fillable Value Proposition Tool

Your coalition:

Intended audiences(s):

Desired action(s)

Describe the actions you would like your intended audience to take (for example, funding your work,
partnering with your coalition, or helping to amplify your work)

1 This tool is adapted from: Center for Health Care Strategies. “Value Proposition Tool (Fillable Form).” 2018.
https://www.chcs.org/media/Value-Proposition-Tool-Fillable-Form 080918-1.pdf.
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What does your audience(s) care about?

Consider:
e What outcomes matter most to them?

e What defines success for them?
e What problems are they trying to solve right now and long term?
e What motivates them to act?

What challenges does your audience(s) face?
Consider:
e What barriers prevent them from achieving their goals?
e What outcomes are not being achieved?
e What pressures, risks, or constraints shape their decisions?

How can your coalition help?

Consider:
e What needs can you meet that are challenging for your audience to address alone?
e What expertise, relationships, or resources do you bring?
e Where do your missions, values, or goals align?
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Why is this approach more effective than alternate approaches?

Consider:
e What other options does your audience have?

e What makes your coalition’s approach unique?
e What additional value would be gained by partnering?

Draft your value proposition (two-three sentences)

Describe how your partnership with this audience solves a problem, delivers benefits, and improves on
available alternatives.

What evidence will support your value proposition?

Consider:
e What outcomes have you achieved (short, medium, or long term)?
e What stories, testimonials, or case studies can you share?
e What data or metrics demonstrate your coalition’s impact?
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AN
Completed Value Proposition Tool Example

Your coalition:

Vibrant County ParkRX Coalition

Intended audiences(s):

Managed care plan decision-makers (for example, medical directors and population health leads)

Desired action(s):

e Allocate funding to our Vibrant County ParkRx program as part of the managed care plan’s prevention
and population health strategy

e Integrate ParkRx into care delivery systems and referral workflows

What does your audience(s) care about?

e Reducing chronic disease and lowering healthcare utilization among managed care plan members
e Lowering long term costs

e Demonstrating measurable return on investment

e Achieving impact within the communities the plan serves

e Implementing solutions that are easy for providers to use

What challenges does your audience(s) face?

e Pressure to control rising healthcare costs while also improving outcomes

Competing funding priorities

Limited awareness of community-based prevention programs

Difficulty connecting clinical providers with community resources

How can your coalition help?

e Provide a proven model for preventing chronic disease through community-based physical activity
programs

e Offer a referral system that connects patients to safe and structured physical activity

e Integrate ParkRx referrals into electronic medical records for ease of use

e Maintain up-to-date program listings and handle coordination with community-based programs
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Why is this approach more effective than alternate approaches?

e Combines clinical and community-based prevention

e Addresses root causes instead of relying only on clinical treatment

e Leverages existing partnerships with community-based organizations
e Offers a scalable and relatively inexpensive model

Draft your value proposition

ParkRx offers a low-cost, high-impact solution for managed care plans seeking to reduce chronic disease and
control healthcare costs. By combining technology and community partnerships, we create simple referral
systems that connect patients to trusted physical activity programs. With your support, we can expand this
work and improve health outcomes across Vibrant County.

What evidence will support your value proposition?

We will support this value proposition with both quantitative and qualitative evidence:
e Participation rates and ParkRx reach

e Increases in self-reported physical activity

e Estimated cost savings and return on investment

e Provider testimonials highlighting the ease of integrating referrals into practice

e Patient stories demonstrating improved well-being
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