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Knowledge Management for Coalitions

Background

This resource helps your coalition design an internal knowledge management strategy, which is the process
of collecting, organizing, and sharing information. Although your coalition may already have informal
practices, creating a formal strategy will strengthen collaboration and support informed decision making. It
will also ensure continuity during leadership transitions. By documenting key information in a centralized,
easily accessible location, you can ensure new leaders can seamlessly carry the coalition’s work forward.

Knowledge management planning

To develop a knowledge management strategy, begin by considering your coalition’s activities, the types of
knowledge required for each, how that knowledge is currently documented, and where gaps in
documentation exist. Table 1 provides a template for capturing this information.

As you develop your strategy, keep in mind two key types of knowledge:

e Explicit knowledge. Information that can be easily documented and shared, such as coalition bylaws or
contact lists.

e Tacit knowledge. Personal know-how or knowledge gained through experience, such as how to work
with the community or host coalition events.

Table 1. Knowledge management action plan: Template

Knowledge
Coalition Roles and and re'sources Currer!t Activities Responsible
activity Key actors TS required to documentation and needed to T
support these gaps address gaps
actions
Example: |Coalition |e Create agendas |e Agenda Current 1. Export 1. John
Planning |members, | for participants | template documentation: member |2. Jane
and coalition and facilitators |e Coalition e Coalition contact list contact
facilitating | lead e Send invitations| contact list in John’s inbox list from
coalition and participant |e Meeting e Agenda and John'’s
meetings agenda to notes meeting notes inbox to
coalition template templates on Google
members e Lessons Google Drive Drive
e Host monthly learned for Gaps: 2. Document
meetings facilitating |, | assons learned lessons
e Take fjetalled meetings about facilitating learned
meeting notes meetings based on
e Track decisions Jane’s experience as
facilitator
Adapted from UNICEF’'s Knowledge Management Action Plan.
i"\ California Department of @ Mathematica.
\ Public Health 1 Progress Together


https://knowledge.unicef.org/resource/project-level-km-action-plans

U

y% Knowledge management tools

Your coalition should use a variety of tools to manage different types of knowledge. For example:

e Written resources. To document explicit knowledge like coalition procedures, create guidelines or
handbooks. Developing templates for recurring items like agendas, meeting notes, monthly
newsletters, and reports can make documenting e ~N
them easier (see the Planning Successful Meetings
resource). You can also capture tacit knowledge in
written form, such as a written coalition history or
partner profiles. Your coalition may choose to document

key history and milestones as part of its

internal knowledge management
strategy. The Community Tool Box toolkit
on creating and maintaining coalitions
offers a helpful list of elements to
include, along with examples of coalition

ﬂ Key resource: Documenting
coalition history

e Databases or resource libraries. Use databases to
track coalition partners and donors and resource
libraries to store key literature that informs your
work. Consider building a repository of grant
application content for reuse.

e Knowledge exchange. Host informal or formal histories for inspiration. This written

exchanges such as peer mentoring programs, history should capture stories,

coaching, or coffee chats to help members gain and background, and context that will be

share tacit knowledge. valuable for current and future members.
When selecting a tool, consider cost and accessibility and It does not need to be polished or public-
choose an option that fits your coalition’s capacity. Simplicity facing. It just needs to preserve
is key; overly complex tools will discourage members from institutional knowledge and ensure
contributing. Whenever possible, centralize information on a continuity.
single platform to make access and collaboration easier. \_ )

Key consideration: Creative formats

Explore alternative formats for knowledge management. For example, instead of writing
. out each step, consider recording your screen as you walk through a process. Save the
recording on Google Drive or another location where all members can access it. Creative
approaches like this can make documentation faster and more engaging.

Key tips

Consider the following tips to help you maintain your knowledge management strategy:

such as password protection or secure storage. Establish clear processes for documenting and

a Address data privacy concerns. Determine which information requires additional privacy protections,
handling sensitive information.
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o Define roles. Clearly assign responsibilities for different elements of the strategy, including choosing
4 tools, defining scope, and updating content. Although many members can contribute, designating a
person or organization to manage and facilitate the process will set your coalition up for success.

Consider spending 15 minutes after each coalition meeting documenting key decisions that were
made and uploading meeting notes to your central platform, or schedule an hourlong meeting each
month for informal knowledge exchange.

Establish a regular schedule for documentation. Set expectations to keep members accountable.

V Consider incentives. Knowledge management can be time-consuming. Explore ways to compensate
members for their efforts or recognize key contributors. You might also provide reciprocal benefits
such as peer knowledge that can be shared in return for their contributions.

Sources
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		59						Guideline 1.1 Provide text alternatives for all non-text content		Alternative Representation for Formulas		Not Applicable		No Formula tags were detected in this document.		

		60						Guideline 1.1 Provide text alternatives for all non-text content		Alternative Representation for Other Annotations		Not Applicable		No other annotations were detected in this document.		

		61						Guideline 1.1 Provide text alternatives for all non-text content		Alternative Representation for Forms		Not Applicable		No Form Fields were detected in this document.		

		62						Guideline 1.2 Provide synchronized alternatives for multimedia.		Captions 		Not Applicable		No multimedia elements were detected in this document.		

		63						Guideline 1.3 Create content that can be presented in different ways		Form Annotations - Valid Tagging		Not Applicable		No Form Annotations were detected in this document.		

		64						Guideline 1.3 Create content that can be presented in different ways		Other Annotations - Valid Tagging		Not Applicable		No Annotations (other than Links and Widgets) were detected in this document.		

		65						Guideline 1.3 Create content that can be presented in different ways		RP, RT and RB - Valid Parent		Not Applicable		No RP, RB or RT elements were detected in this document.		

		66						Guideline 1.3 Create content that can be presented in different ways		Correct Structure - Ruby		Not Applicable		No Ruby elements were detected in this document.		

		67						Guideline 1.3 Create content that can be presented in different ways		THead, TBody and TFoot		Not Applicable		No THead, TFoot, or TBody elements were detected in this document.		

		68						Guideline 1.3 Create content that can be presented in different ways		Correct Structure - Warichu		Not Applicable		No Warichu elements were detected in this document.		

		69						Guideline 1.3 Create content that can be presented in different ways		Correct Structure - WT and WP		Not Applicable		No WP or WT elements were detected in the document		

		70						Guideline 1.3 Create content that can be presented in different ways		Article Threads		Not Applicable		No Article threads were detected in the document		

		71						Guideline 1.3 Create content that can be presented in different ways		Identify Input Purpose		Not Applicable		No Form Annotations were detected in this document.		

		72						Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Content on Hover or Focus		Not Applicable		No actions found on hover or focus events.		

		73						Guideline 1.4 Make it easier for users to see and hear content including separating foreground from background.		Images of text - OCR		Not Applicable		No raster-based images were detected in this document.		

		74						Guideline 2.1 Make all functionality operable via a keyboard interface		Character Key Shortcuts		Not Applicable		No character key shortcuts detected in this document.		

		75						Guideline 2.2 Provide users enough time to read and use content		Timing Adjustable		Not Applicable		No elements that could require a timed response found in this document.		

		76						Guideline 2.3 Do not design content in a way that is known to cause seizures		Three Flashes or Below Threshold		Not Applicable		No elements that could cause flicker were detected in this document.		

		77						Guideline 2.4 Provide ways to help users navigate, find content, and determine where they are		Focus Not Obscured (Minimum)		Not Applicable		This criterion is not applicable to pdf files.		

		78						Guideline 2.5 Input Modalities		Dragging Movements		Not Applicable		This criterion is not applicable to pdf files.		

		79						Guideline 2.5 Input Modalities		Label in Name		Not Applicable		No Form Annotations were detected in this document.		

		80						Guideline 2.5 Input Modalities		Motion Actuation		Not Applicable		No elements requiring device or user motion detected in this document.		

		81						Guideline 2.5 Input Modalities		Pointer Cancellation		Not Applicable		No mouse down events detected in this document.		

		82						Guideline 2.5 Input Modalities		Pointer Gestures		Not Applicable		No RichMedia or FileAtachments have been detected in this document.		

		83						Guideline 3.2 Make Web pages appear and operate in predictable ways		Consistent Help		Not Applicable		This criterion is not applicable to pdf files.		

		84						Guideline 3.3 Help users avoid and correct mistakes		Accessible Authentication (Minimum)		Not Applicable		This criterion is not applicable to pdf files.		

		85						Guideline 3.3 Help users avoid and correct mistakes		Redundant Entry		Not Applicable		No form elements requiring redundant information detected in this document.		

		86						Guideline 3.3 Help users avoid and correct mistakes		Form fields value validation		Not Applicable		No form fields that may require validation detected in this document.		

		87						Guideline 3.3 Help users avoid and correct mistakes		Required fields		Not Applicable		No Form Fields were detected in this document.		

		88						Guideline 4.1 Maximize compatibility with current and future user agents, including assistive technologies		4.1.2 Name, Role, Value		Not Applicable		No user interface components were detected in this document.		

		89						Guideline 4.1 Maximize compatibility with current and future user agents, including assistive technologies		Status Message		Not Applicable		Checkpoint is not applicable in PDF.		
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