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Building Coalition Membership 
Background 
This resource helps coalitions select members and partners. Coalitions’ members and partners should 
include different types of organizations and people who share a commitment to the coalition’s mission. 
See the Recruiting and Engaging Coalition Members resource for information on how to recruit and retain 
coalition members after they are selected. 

Deciding whom to engage 

A helpful starting point for thinking about potential coalition members or partners is to list sectors relevant to 
your coalition’s work along with the organizations or people that represent those sectors in your community. 
Be sure to include community members who have direct experience with the issues your coalition is 
addressing. 

Table 1. Examples of sectors and organizations relevant to healthy eating and active living coalitions 
Sector Examples of organizations to engage 
Academia and education Schools, universities, researchers 
Environment (including natural 
environment or cities and man-
made structures)  

Community development organizations, master gardeners, extension agencies, 
community gardening initiatives, local and urban planners, public works and 
transportation organizations 

Businesses or employers Chamber of Commerce, farmers’ markets, food retailers 
Community-based organizations Nonprofit organizations with related missions, faith-based organizations 

Community members 

Parents and families, participants in programs such as the Supplemental Nutrition 
Assistance Program (SNAP) and the Special Supplemental Nutrition Program for 
Women, Infants, and Children (WIC), or existing community coalitions and related 
volunteer groups 

Healthcare and public health Local health departments, insurers, community benefit programs at hospitals, 
frontline staff such as community health workers  

Human services Food banks, nutrition and wellness-focused organizations, WIC or SNAP staff 
Policymakers Local government officials, Tribal leaders 
Youth-serving organizations After-school programs, sports and recreation, early care and education groups 

Understanding alignment, interest, and influence 

Another way to choose which organizations or people to engage is to consider their alignment with and 
interest in your mission and how they could influence your coalition’s work. 

Alignment. Do potential members or partners share your coalition’s vision? 

Interest. Are potential members or partners involved in work related to your coalition’s mission? 

Influence. How could each potential member or partner advance your coalition’s mission?  
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It is also important to consider each potential partner’s capacity to engage with your coalition, how partners 
are connected, and how a partner’s involvement will deepen or expand your coalition’s reach and impact. 

  

Creating a list of potential members and partners 
   

Create a list of organizations and people you want to engage as part of your coalition’s work. Consider how 
you want each person or group on the list to be involved in the coalition—for example, should they be part of 
the coalition’s leadership committee, a coalition member, or someone you will keep informed about coalition 
activities? Table 2 provides a template for creating this list. 

Table 2. List of potential coalition members and partners: Template 
Name of 
organization or 
group 

Contact Level of 
alignment 

Level of 
interest  Influence  

Proposed role or 
type of 
engagement 

Plan for 
recruitment or 
engagement 

After-school 
program 

John Smith, 
Program 
Manager  

High (similar 
organizational 
mission)  

High 
(supports 
related 
issues)  

Experience 
with serving 
healthy snacks 
and promoting 
youth physical 
activity can 
inform our 
initiatives  

Coalition leader 
and member; 
design initiatives 
and attend 
meetings 

Current coalition 
leader knows John 
and will call 

Community 
members  

TBD  High (could 
benefit from 
coalition 
activities)  

Medium–
Low (may 
not be 
aware of 
our work)  

Lived 
experience 
could help 
inform our 
initiatives 

Coalition leaders 
and members; 
design initiatives 
and attend 
meetings 

We will advertise 
our coalition’s 
available member 
roles at 
community 
centers and with 
other community-
based 
organizations  

County council   Bob Jones, 
county 
council chair 

Low–Medium 
(has a mixed 
voting record 
on policies in 
line with our 
work—
opposing 
some and 
supporting 
others)  

High 
(involved in 
political 
committees 
that could 
influence 
our work)  

Inconsistent 
support could 
potentially 
deter our 
progress 

Not directly 
involved in 
coalition; we may 
encourage Bob 
Jones to support 
our work, or 
engage other 
council members 
as champions who 
could advocate for 
our work with Bob 

We will attend 
county council 
meetings, and if 
needed, organize 
a 1:1 meeting with 
Bob Jones or other 
council members 
to present a value 
proposition for 
our work 

Adapted from the World Health Organization mapping guide. 

Sources 
The content in this document was informed by the following resources: 

• Butterfoss, F.D. Ignite! Getting Your Community Coalition “Fired Up” for Change. AuthorHouse, 2013. 
• Mendizabal, E. “The Alignment, Interest, and Influence Matrix.”  

https://cdn.who.int/media/docs/default-source/reproductive-health/contraception-family-planning/stakeholder-mapping-tool.pdf
https://media.odi.org/documents/6509.pdf
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