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Understanding and Addressing
Implicit Bias in Coalitions

Background

The term implicit bias refers to unconscious stereotypes or attitudes we all hold, that can affect our actions
and decisions without our realizing it. Unconscious biases can influence individual actions, as well as the
work of your coalition as a whole. Sometimes these biases can lead to unfair treatment, poor
communication, or lower quality care for the people your coalition serves. This resource shares ways your

coalition can help its members address biases and build fairer practices.

Addressing individual biases

By offering ongoing opportunities for learning, skill-building, and
reflection, your coalition can help its members understand and
address implicit biases, to better serve the community.
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Help members learn about implicit bias. Encourage
members to take an Implicit Association Test to
understand hidden biases about race, age, gender, and
more that may influence their work. In addition, you
can have trained facilitators lead conversations about
biases so members can learn in a safe and judgment-
free space.

Build skills to reduce implicit bias. Skill building is an
important next step after learning about implicit bias.
For example, your coalition can lead role-play exercises
to help members practice for real-life situations (like
answering questions about nutrition from a diverse
group of community members). Coalition members can
practice noticing biases in their answers, discuss what
went well, and find areas to improve. Your coalition can
also teach mindfulness exercises so members notice
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ﬂ Key resources: Learning

~

about implicit biases

A common way to learn about
hidden biases is Harvard
University’s Implicit Association
Test.

The New York Times Who, Me?
Biased? series offers short,
engaging videos, like Peanut
Butter, Jelly, and Racism that
show how our subconscious
thoughts can lead to unfair
biases.

Unveiling Unconscious Bias from
the Stanford School of Medicine
defines biases and offers
strategies for mitigating bias.

when they are making quick judgments and avoid acting on them, especially in stressful situations.

Explore different perspectives. Continuously encourage your coalition members to explore the
perspectives of people from different cultural backgrounds. They can do this by gathering
community feedback; engaging with books, documentaries, and podcasts that reflect different
cultural experiences; and participating in local events that celebrate cultural diversity.
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https://implicit.harvard.edu/implicit/takeatest.html
https://implicit.harvard.edu/implicit/takeatest.html
https://web.archive.org/web/20161218023901/https:/www.nytimes.com/video/who-me-biased
https://web.archive.org/web/20161218023901/https:/www.nytimes.com/video/who-me-biased
https://www.nytimes.com/video/us/100000004818663/peanut-butter-jelly-and-racism.html?smid=url-share
https://www.nytimes.com/video/us/100000004818663/peanut-butter-jelly-and-racism.html?smid=url-share
https://stanford.cloud-cme.com/course/courseoverview?P=0&EID=46124
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-~ Keep learning and reflecting. Addressing implicit biases is an ongoing journey. Your coalition should
K() build in time to reflect on how implicit bias impacts the work, and where there are opportunities to
improve.

Addressing bias at the coalition level

In addition to helping members understand and address their individual biases, your coalition can also change
its work and processes so that members feel included and supported.

e o @ Build inclusive recruitment and engagement strategies. Your coalition can reduce bias by recruiting
'Hﬂ\ﬂ\ partners from diverse organizations and including community members in its work. In addition, your
coalition should ensure all members can engage in the work by hosting accessible meetings (for
example, by offering language translation, or transportation vouchers so members can attend), and
creating standard mentoring opportunities, so all members can grow their skills through the
coalition and participate in leadership roles if interested (see the Recruiting and Engaging Coalition
Members resource for additional ideas).

inclusive and respectful of different cultures and backgrounds. For example, you can emphasize the
importance of diversity in documents like strategy plans, charters, or member handbooks. In public
materials, you can include images that reflect the diversity of the communities you serve and use
language that acknowledges the value community members bring to your shared work.

% Use inclusive language and images. All messaging for coalition members or communities should be

to strengthen inclusivity and improve its work. For example, your coalition can collect data on the
types of organizations and members it recruits to reveal gaps and to build a more representative
membership. See the Strategic Review of Coalition Membership resource for more information. You
can also collect information about program participants to understand who you are reaching and
whether you are overlooking any groups. In addition, you can use feedback from the community
and coalition members to understand what is working and what could be improved.

@ Review processes and activities with data. Your coalition can use quantitative and qualitative data

Taking these steps can help your coalition create a welcoming space where every voice is heard and valued,
and can help to build a stronger and fairer community.
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