


Earn A Bike
Programs


Developed by the

Bicycle Safety Program

State and Local Injury Control Section

California Department of Health Services

First Edition – March 2003

Credits

This project is a part of the California Traffic Safety Program [Project PS 0004] and was made possible through the support of the California Office of Traffic Safety, State of California, and the National Highway Traffic Safety Administration.

Disclaimer

The opinions, findings and conclusions expressed in this publication are those of the authors and not necessarily those of the State of California, the National Highway Traffic Safety Administration, or the Federal Highway Administration.

This manual is intended as a companion document

to the wonderful and inspirational 

Tools for Life

A Start-up Guide for Youth Recycling and Bicycling Programs
by

George Roman Babiak and Karen Overton

A Publication of Transportation Alternatives

New York City

April 1996

Tools for Life focuses on school based bike recycling programs with

emphasis on the environment and social action with

extensive and practical technical details.  

Earn A Bike Programs elaborates on program options focusing on

youth earning a bicycle and a helmet in a variety of formats with

emphasis on building riding skills and promoting bike safety.

 Both manuals foster youth development strategies.

Both of these documents are available at

www.dhs.ca.gov/ps/cdic/epic/html/bhipp.html
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What is an Earn A Bike Program?

Kids earn a bicycle and helmet through satisfactory completion of approved activities.   Some programs require community service.  Some require personal development benchmarks.  Almost all programs require learning basic bike safety skills, routine bike maintenance and how to properly wear a helmet. 

Earn A Bike programs are terrific ways for communities to create opportunities for kids.  Earn A Bike programs can be tailored for any number of people and level of financial resource.

These programs can take place once a week for two hours or can run full time.  Small programs may serve 2-3 youth for a month and larger programs may serve many more youth and include such enhancements as conducting bike safety skills trainings at schools and youth programs, employment of teens at bike kiosks at commuter and tourist locations.  Bikes may be rehabilitated for donation to youth charity, welfare to work programs, and sale to return money to the program. 

Why Bikes?

Bicycles have a special cachet.  They are often a child’s first transportation, providing excitement and adventure without parental supervision.  For adults they capture the memory of freedom and summer days of fun.  Notice how many commercials, even car commercials, feature bicycles to convey active, challenging, and fun messages.

Bicycles are environmentally friendly and provide healthy physical activity.  As an icon, bikes line up right there with the American images of the flag, mom and apple pie.  Consequently they have great appeal and lend themselves well as community projects garnering broad support, especially when benefiting children. 

Primary Benefits

Primary benefits focus on the youth that are served by such programs.  These benefits include:

(
bicycles and helmets to kids

· safety instruction

· mentoring


(
youth learn and practice a skill

(
youth work to achieve a goal

(
youth serve as mentors and role models to other youth

(
youth employment

· increasing self-esteem and sense of accomplishment

· activities for low-income, at-risk youth

Secondary Benefits

Secondary benefits focus on quality of life issues that ideally will persist over the lifespan:

(
cycling for fun

(
cycling for physical activity

(
cycling for recreation



(
cycling for transportation

· improved air quality

· improved waste management

· potential for youth to transfer traffic safety skills learned as a cyclist to driving a car and using other forms of transportation

Community Partnerships

One of the best outcomes for Earn A Bike Programs is the development of partnerships that create relationships that can benefit the community in a variety of ways.  Partnerships often include:

(
law enforcement, especially bike patrol programs

(
park and recreation departments

(
school/after-school programs

(
bike shops

(
community organizations

(
city councils

(
retailers

(
health departments

· district transportation authorities

· automobile clubs

Where Do The Bicycles Come From?

Law Enforcement Impound

This is the greatest source of bicycles.  Bicycles may be impounded for a variety of reasons (lost, evidence, etc.).  There is usually a period of time that bikes must be held and then they are often turned over to auction houses that rebate part of the sales to the law enforcement agency.

Investigate how your local law enforcement agencies handle this process. Often these agencies have not thought about the true cost of maintaining a bicycle impound until auction.  Louis Sandoval in Richmond, California taught us that communities may not know about the true cost of operating bike auctions.  For their program, it cost $18.75 an hour for two staff to load and unload bicycles, and by using the city truck, fuel, and only getting 17% of the sale; there was no agency or community benefit from auctioning bikes.   

You may need to seek approval from your City Council or Board of Supervisors to allow law enforcement to donate the bicycles to your program rather than the traditional impound sales revenue returned to city budgets.  Be sure to take kids with you to make your request at an open meeting.

Also consider a broad outreach for law enforcement collaboration.  Law enforcement includes Police Departments, Sheriff’s Offices and Highway Patrol.  Community colleges, private and state colleges/universities often have police departments, as do military installations.   Be sure to give lots of credit to this collaboration in your community.

Community Donations

A wonderful, but not predictable source of bicycles, are those donated by members of the Community.  Some programs have special solicitation campaigns and most bike programs can anticipate being contacted with offers after they receive publicity about their program.

To maintain the good will of your community, make sure to create a plan to pick up bikes from people who cannot deliver the bike to your location. You may wish to recruit a volunteer with a truck who will pick up bicycles at a specified and predictable time (e.g., on the first Saturday of each month between 9-12).  You can support your volunteer by recruiting others who will

· individually follow-up with donating community members to remind them of the pick-up time.  It is preferable not to have your staff or volunteers removing bikes from someone's property when they are not at home. 

· map the locations for the bike pick-ups and organize the list so that the pick-up route is efficient. 

If you are a 501c(3), your volunteers may be able to deduct mileage for their efforts and your community members may be able to receive credit for the donation.

Retailer Donations

Many retailers who sell bicycles will donate returned bicycles.  These include many of the “big box” stores and national chains. Bike repair shops may donate unclaimed repair inventory.

Special Bikes

Every now and then programs will be the recipients of bicycles that have special value.  By capitalizing on this value, extra money benefits the program. 

Some of these bicycles may be vintage classics that can be sold to collectors.  Some bicycles that are considered “performance” bikes can be raffled or auctioned as can those that are in especially good condition.  This is where collaboration with bike enthusiasts can be helpful, when a program “friend” is willing to provide expert assessment. 

Raffles or auctions are a lot of work.  It is easier for programs to conduct raffles or auctions as part of broader community events.  Almost any event can include this type of effort.  It adds value to the event, builds community partnerships and directly benefits your program.  Raffles and auctions can be especially fun if you recruit a local celebrity to serve as “Master of Ceremonies.” 

Where Do The Helmets Come From?

Helmet purchases can be part of a regular budget line.  But due to the “safety” quality of a bike helmet, hospital foundations, child safety organizations (such as SAFE KIDS), and insurance companies may be perfect to approach for underwriting this portion of your program. The ideal situation is that money is donated so that you can purchase helmets that will appeal to the youth you serve.  The “cool” factor is very important here.  Youth will more likely wear a helmet that they perceive is cool…fortunately extreme sports are helping to promote helmet wearing as the norm.

Earning A Bike and Helmet

This is an area of program development that lends itself to creativity and customizing a program for the specific needs of the youth being served.  Care and thought needs to be invested in designing a program that requires effort over time but that is achievable.  

Different requirements can be designed for ages or grades that reflect the development levels of the youth.  Adaptations can be crafted for those with developmental challenges as well as policies for youth that have already earned a bike and helmet but wish to earn an additional bike and helmet for a younger relative.  Tools for Life calls this “Earn A(nother) Bike” (Tools For Life, p. 37). 

Advice from the Earn A Bike program experts indicates that the most benefit is derived when consistent effort over several weeks is required.  Select options that work for your program and the youth you are serving.

Some programs have specific requirements to “qualify” to participate in the program and then specific numbers of hours to “earn” a bike and a helmet.   Most programs use “hours” as the unit of currency for earning a bike and helmet.  Some programs classify their bikes based on their value, assigning a number of working hours over the minimum that must be invested to earn a particularly desirable bike. 

The following offers menu options to consider. 

Riding Skills

· practicing bike riding skills
· fitting and wearing a bike helmet
· participating in a specific number of supervised bike rides
Bike Skills, Learning

· the parts of a bike and the use of bike tools

· the basic safety check

· basic bike maintenance
· basic bike repair
· advanced bike repair
Other Bike Related Activities

· Participating as a volunteer with local programs conducting educational bike rodeos at local schools and community events

· Conducting traffic safety audits near schools and youth centered locations where children walk and bike

Personal Development

· Writing a one-page autobiography, including an answer to the question “Why Are You Special?” (This offers insight into the life of the child that can be helpful to the adults working with the child.)

· Read four books at the youth’s grade level, discuss books and autobiography with program director or youth leader.

· Obey shop rules, clean your station area and put parts away.

· Work and play well with others.

Community Service

Youth can earn hours working on bikes to benefit community donation programs such as Toys for Tots or Foster Children Services by cleaning, assessing repair needs and repairing bikes  

for other children.

Youth can also earn hours by helping at the Senior Center, the Park and Recreation Youth After School Program or the Library.  Options are almost limitless, let the imagination of your team and the youth be your guide. 

Sensitivity to the “Cool” Factor

While learning the skills necessary to “earn” a bike, youth can be asked to work on any bicycle that will provide them the learning experience they need.  However, youth are sensitive about being different than their peers.  It is important for youth to be offered bikes that appeal to them when they begin to work on the bike that is destined to be theirs.  If their bike sets them apart from their peers, it should be their choice.  Consequently, the bike that is repaired for donation to the senior recreation program may be different than the bike destined to be earned by the youth center cyclist.

Riding Skills and Bike Safety

Investing in the future of children also means investing in protecting them from injury, disability and death from a crash.  Earn A Bike programs are ideal for promoting the acquisition of riding skills, bike safety knowledge, and the all-important habit of wearing a helmet. Helmets decrease the risk of head injuries by 85%.  Even mild head injuries can result in problems with memory, comprehension, speed of thinking and behavior.

There are numerous resources to help youth acquire the necessary knowledge and skill. See Appendix A:  Great Web Resources to help you plan this component of your program.  Bike club volunteers and law enforcement bike patrol officers can be great people to recruit for supervised bike rides.  We highly recommend these as required for earning a bike.

Along with the opportunity to gain street bike experience, supervised rides can also be used to celebrate accomplishments with special destination adventures.  Bill Brooks, a teacher at Eastshore Elementary in Irvine, California conducts a six-week bike unit for the three six-grade classes every year that incorporates virtually every curriculum element (science, social studies, math, literature, health and wellness).   Students acquire basic bike skills, both riding and maintenance.  When the unit is completed, students who have demonstrated good citizenship during the six week period, ride to the Balboa Fun Zone in Newport Beach…a 30 mile round trip bicycle ride for a day of fun and celebration.

Non-Profit Status

It is often easiest to align your vision with a community organization that can offer you the umbrella of their non-profit status. Non-profit status is essential in being able to foster donations from diverse community sources.  For example, your local law enforcement agency is most likely not going to be able to direct impound bikes to your program if you do not have non-profit status…this is often true for retailers too.

You may wish to establish your own 501(3)c organization. If so, a cycling enthusiast who is a lawyer and willing to do the work on a pro bono basis is ideal and a very good person to invite to be on your Advisory Committee as well.

Volunteer Recruitment and Retention

Volunteers bring great resources to your organization.  Recruiting and retaining good volunteers is a skill that can be acquired and your program will benefit by investing in this effort. You may particularly want to recruit a volunteer “volunteer manager.”  It will be important that you make sure to invest in retaining this valuable volunteer too.  There is extensive literature available to assist you in thinking about this part of your program.  See Appendix B:  California Non-Profit Resource Centers.

Create A Program Identify

This is one of those great opportunities to tap into local expertise.  Sometimes an organization is not able to donate money, but if they are big enough to have a public relations department or if you can find a cycling enthusiast who works for an advertising firm, you may have found a gold mine of creative and donated labor.

Do focus test logo designs on adult members of the community and the youth that you intend to serve.  One of the most interesting logos I have ever seen was one developed by a law enforcement agency responsible for "marijuana abatement."  The logo for their program looked as if it were promoting marijuana use.  Make sure your logo appeals to those who support your program and the kids.

When creating a logo, be mindful of the meaning of colors in your youth community--avoid gang colors.  Avoid spending a lot of money on such items (caps, t-shirts, vests) in the beginning.  But do determine costs, quantities and ordering lead times so that as funds become available you can strategically invest in items to promote your program and recognize your staff, volunteers, youth and sponsors. (See “Publicity” in Tools For Life, p. 37.)

Community Service

Community Service by the youth in your program is a great way to build community awareness and appreciation for your program.  It is also a way to say “Thank You” to your community partners.  For some events the final destination of a bike ride can be a community service project.

Great Advice From The Experts

We asked our experts “What advice do you have for others starting a similar program?”  Here’s what Charlie, Robert, Louis, Tana, Dave, Jose, Suzanne, Steve and Marilyn said:

On Developing Your Program

Don’t grow too fast.  Stay focused on one goal at a time and do it right before moving onto the next.

Don’t get overwhelmed by all the possibilities there are for this type of program.  Stay focused on building a community resource and a safe place for kids to be.  Be mindful of the kids’ needs as well as the community.  Be flexible and open-minded.

It is best to start small, moving ahead one-step at a time, while working hard and putting your heart and soul into whatever you are doing.  If you stick to your mission you will succeed!

There are great benefits being associated with existing non-profits (i.e., vans, insurance, office supplies, agency collaboration, grant writing and a pool of employees to solicit as volunteers).  Affiliating with a non-profit with these resources is extremely helpful.
Research and understand the cultural dynamics of your community.

Have the patience and persistence to implement a structure for the youth that works for both the youth and the adults.

Make it fun!

On Organization

Make sure someone on the team is good at organization.

As with everything, it is crucial to stay organized and follow through on all details.  This holds true for everything from leading a ride to drudging through the paper work.

On Publicity

Publicize any program and financial support on a regular basis.

Have an event to highlight your riders.

Get the word out: advertise, make phone calls, write letters,  create mailings.

Publicize your program!  Getting the word out about what you are doing gives you instant credibility, builds a reputation helpful for fundraising and recruiting donations, and provides a means of reaching out for more kids.

Invite everybody you know for personal tours of your program when the kids are there.

Don’t be afraid to tell friends/neighbors about the program.  They may be willing to give time or money to your project.

On Collaboration 

Collaborate so different departments are working together.

Make friends in high places.

Educate your City Council and Board of Supervisors, and garner their support.

Collaborate: foundations love it, and you can get connections and support from other programs.

Involve the community and include everyone.  You will be surprised by what is brought to the table.  Utilizing the school clubs opens the door for parents, teachers, school administrators, police, and the Mayor.  How can they say “no” to kids on bicycles!

Familiarize yourself with local bike shop employees and owners.  Contact local cycling clubs for possible fundraising collaborations.  Research what other programs in the state and country are doing.

On Volunteers/Personnel

Recruit the best mechanically knowledgeable volunteers or paid staff you can find.

Trips for Kids programs have been most successful when the instructors have the charisma that draws the respect and adoration of the kids as well as having solid mechanic skills.
Local bike shops are a great resource for recruiting volunteers.

Remember that most volunteers want to work with the kids, not just do administrative tasks.  

Find a retired person to produce a monthly newsletter (teachers have been very valuable). 

On Creatively Accessing Resources

Ask for help in different ways.  Our Board of Supervisors provided a grant writer for a special project.

On Working With Youth

Learn the whole name of each child.

Be sure to say “I have confidence in you.”

Offer an ounce of hope, awards for kids, and empowerment--put them in charge. 

Have commitment and never take “no” for an answer or give up on these youth.

Find alternatives, one “mechanically challenged” youth earned a bike by providing record keeping services for our project.

ALWAYS accept any youth into the program that wants to take part.  Acceptance is what the youth need...if they are accepted they will tell their friends about the program, and it will grow!

References

George Roman Babiak and Karen Overton.  (April 1996).  Tools for Life:  A Start-up Guide for Youth Recycling and Bicycling Programs.  Transportation Alternatives, New York City.

Bicycle Helmet Safety Institute (2003).  www.helmets.org  

McManners, Hugh.  (1996).  Biking:  An Outdoor Adventure Handbook.  DK Publishing, Inc., New York.

Appendix A

Great Web Sites

Check periodically for the latest updates.

Bicycle Helmet Safety Institute
www.helmets.org

California Department of Health Services

Bicycle Head Injury Program

www.dhs.ca.gov/ps/cdic/epic/html/bhipp.html

Centers for Disease Control and Prevention


www.cdc.gov/ncipc/bike/

Appendix B

California Non-Profit

Resource Centers

These organizations are wonderful resources to assist your organization in achieving its mission.  They can help you with identifying sources of grants, people who can assist you in writing grants and the very important process of volunteer recruitment and retention.  Many provide training for your staff and volunteers.

CALIFORNIA NONPROFIT RESOURCE CENTERS
NORTHERN CA




Del Norte Nonprofit Resource Center

190 Price Mall

Crescent City, CA 95531

(707) 464-2909

Del Norte County Library 

Library & Training

C-MAP Partner*


Grant & Resource Center of Northern California

Shasta Regional Community Foundation

2280 Benton Dr, Bldg C, Ste A

Redding, CA  96003

(530) 244-1219

www.grcnc.org

Library & Training

Fdn Center Cooperating Collection

C-MAP Partner*


Community Resource Connection - North Coast Opportunities

P.O. Box 67
Location: 208 Dana Street

Fort Bragg, CA 95437

(707) 964-2586

Library & Training

Rooney Resource Center

The Humboldt Area Foundation
Box 99

Bayside, CA  95524

(707) 442-2993

www.hafoundation.org

Library & Training

Fdn Center Cooperating Collection

C-MAP Partner*


Southern Humboldt Nonprofit Resource Center

Heart of the Redwoods Community Hospice

464 Maple Lane

Garberville, CA 95542

(707) 923-2275

Library & Training

C-MAP Partner*


Community Resource Connection - North Coast Opportunities

413 North State Street, Ste A

Ukiah, CA 95482

(707) 467-3204

Library & Training



Sonoma County Library

3rd & E Streets

Santa Rosa, CA  95404

(707) 545-0831

Library

Fdn Center Cooperating Collection


Resource Center for Nonprofits

The Volunteer Center of Sonoma County

153 Stony Circle, Suite 100

Santa Rosa, CA  95401

(707) 573-3399

www.volunterrnow.org

Library & Training

C-MAP Partner*


Nonprofit Resource Center

Sacramento Public Library

828 I Street, Second Floor

Sacramento, CA 95814-2508

(916) 264-2772  

www.nonprofitresourcectr.org

Library & Training

Fdn Center Cooperating Collection

C-Map Partner*



East Bay Resource Center for Nonprofit Support

1203 Preservation Park Way,

Suite 100

Oakland, CA 94612

(510) 834-1010

(510) 834-2523 


The Foundation Center

312 Sutter St, Suite 606

San Francisco, CA  94108

(415) 397-0903

fdncenter.org


CompassPoint Nonprofit Services San Francisco Office
706 Mission St, 5th Floor

San Francisco, CA  94103

(415) 541-9000

www.compasspoint.org

Training

C-MAP Partner*



The Management Center

870 Market St, Ste 800

San Francisco, CA  94102

(415) 362-9735
Richmond Public Library

325 Civic Center Plaza

Richmond, CA 94804

(510) 620-6555

Foundation Center Cooperating Collection
Marin Council of Agencies/

Volunteer Center of Marin

650 Las Gallinas Ave

San Rafael, CA 94903

(415) 479-5710

www.marinnonprofits.org

Training 

C-MAP Partner*





Peninsula Nonprofit Center

Peninsula Community Foundation 
1700 South El Camino Real, R201

San Mateo, CA  94402-3049

(650) 358-9392

Library & Training

Fdn Center Cooperating Collection


CompassPoint Nonprofit Services

Silicon Valley Office

1922 The Alameda  Ste 212

San Jose, CA  95126

(408) 248-9505

www.compasspoint.org

Library & Training

Fdn Center Cooperating Collection

C-MAP Partner*

The Community Foundation of Santa Cruz County

2425 Porter St, Ste 16

Soquel, CA 95073

(831) 477-0800

Library & Training

Seaside Public Library

550 Harcourt St

Seaside, CA  93955

(831) 899-8131

Fdn Center Cooperating Collection
Community Foundation for Monterey County

99 Pacific St, Ste 155A

Monterey, CA 93940

(831) 375-9712

Training
Sonora Area Nonprofit Support Center

P.O. Box 577

Sonora, CA  95370-0577

(209) 533-2596

Library & Training

Nonprofit Advancement Center

Fresno Regional Foundation

3425 N. First Street, Suite 101

Fresno, CA  93726

(559) 226-0216

bizweb.lightspeed.net/~frf/

Library & Training

Fdn Center Cooperating Collection

C-MAP Partner*



SOUTHERN CA

Nonprofit Support Center of Santa Barbara County

2950 State Street, Suite A

Santa Barbara, CA 93105

(805) 687-8560

www.nscsb.org

Training

C-MAP Partner*\


Santa Barbara Public Library

40 East Anapamu St

Santa Barbara, CA  93101

(805) 962-7653

Library

Fdn Center Cooperating Collection


Nonprofit Support Center of Santa Barbara County

Satellite Office

910 East Stowell Road

Suite 114

Santa Maria, CA 93454

(805) 928-2504

Resource Center for Nonprofit Management

Ventura County Community Foundation

1317 Del Norte Rd, Suite 150

Camarillo, CA  93010

(805) 988-0196

www.vccf.org

Library & Training

Fdn Center Cooperating Collection

C-MAP Partner*
Los Angeles Public Library

West Valley Regional Branch

19036 Van Owen St

Reseda, CA  91335

(818) 345-4393

Library
Santa Monica Public Library

1343 Sixth St

Santa Monica, CA  90401-1603

(310) 458-8600

Library

Fdn Center Cooperating Collection



Center for Nonprofit Management

606 South Olive St, Ste 2450

Los Angeles, CA 90014

(213) 623-7080

www.cnmsocal.org

Library & Training
Fdn Center Cooperating Collection

C-MAP Partner*
Grantsmanship Center

PO Box 17220

Los Angeles, CA  90017

(213) 482-9860

Training

Nonprofit Resource Center

Volunteer Center of Orange County

1901 East 4th St, Suite 100

Santa Ana, CA  92705

(714) 953-5757

www.volunteercenter.org

Library & Training

Fdn Center Cooperating Collection

C-MAP Partner*


Riverside Public Library

3581 Mission Inn Ave

Riverside, CA  92501

(909) 782-5202

Library

Fdn Center Cooperating Collection


Philanthropy Resource Center

Flintridge Center

1040 Lincoln Avenue, Suite 100

Pasadena, CA 91103

(626) 449-0839

Fdn Center Cooperating Collection



Resource Center for Nonprofit Management
4505 Allstate Drive, Suite 223

Riverside, CA 92501

(909) 686-2890

www.nonprofitresource.org

Training

C-MAP Partner*


Long Beach Nonprofit Partnership

3515 Linden Ave

Long Beach, CA 90807

(562) 290-0018

www.lbnp.org

Training

C-MAP Partner*


Los Angeles Public Library

San Pedro Regional Branch

931 South Gaffey St

San Pedro, CA  90731

(310) 548-7779

Library

Fdn Center Cooperating Collection

Funding Information Center

San Diego Community Foundation

1420 Kettner Blvd, Suite 500

San Diego, CA  92101

(858) 239-8815

Library

Fdn Center Cooperating Collection
Nonprofit Management Solutions

8265 Vickers St, Ste C

San Diego, CA  92111

(858) 292-5702

www.npsolutions.org

Training

C-MAP Partner*


*C-MAP: California  Management Assistance Partnership (a consortium of 14 regional, nonprofit support organizations (at 18 sites) providing training and technical assistance to local nonprofit organizations.  The regional partners established C-MAP in 1997 to encourage collaboration and sharing of efforts among the partners to enable them to serve their local communities more effectively.)
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Appendix C

How does a 

“Letter of Commitment”

 differ from a 

“Letter of Support?”

The following page describes the differences between these two types of documents.  When you are applying for funding or support and are asked to demonstrate your existing community partnerships, make sure you provide a “letter of commitment.”  This is true, even if the application asks for “letters of support.”

“Letters of commitment” are more compelling and will make your application stand out among the many requests for support a funding agency receives.  You may wish to provide a copy of this document to the individual who will be writing the letter to assist them in providing strong evidence of a committed partnership.

How does a “Letter of Commitment” differ from a “Letter of Support?”


LETTER OF SUPPORT

LETTER OF COMMITMENT

Identifies author and agency, explains their interest in the proposed project and current or prior collaborative activities.
Identifies author and agency, explains their interest in the proposed project and current or prior collaborative activities.

Acknowledges the work and qualifications of the organization that is proposing the project.
Acknowledges the work and qualifications of the organization that is proposing the project.

Describes how the project will be of benefit to the community or population served.
Describes how the project will be of benefit to the community or population served.

Recommends funding and/or

implementation of the project. 
Recommends funding and/or

implementation of the project. 


Is from an organization which is 

considered key in terms of

contributing to the success of the project.


Specifically describes the collaboration

which will occur in achieving project objectives.


Specifically commits to providing any of the following to the project:

· money

· materials

· expertise

· training

· technical assistance

· data support


· staff time

· interns/volunteers

· physical space/telephone

· printing/copying

· travel expenses

· conference fees

· consultant fees

· incentives/promotional items

· advertising/media exposure

· other resources

03/31/03  For comments or suggestions please contact Valodi Foster at vfoster@dhs.ca.gov.


