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Family Needs/ 
Agency Resources Forced Fit 

   



Outcomes Process 

 Safety 
 Permanency 
 Well-being 

 Self-Assessment  
 

 Peer Quality Case 
Review 
 

 Program Improvement 
Plan 



 Common Vision: 
◦ CWS Stakeholder’s Redesign 

 
 Child Welfare Improvements: 
◦ Differential Response 
◦ Statewide Safety Assessment 
◦ Permanency and Youth Transitions 

 
 Outcomes & Accountability 

System (AB636) 
◦ Self-Assessment 
◦ Peer Quality Case Review 
◦ County System Improvement Plan 

 



A new vision for California’s CWS… 

…a vision of every child living in a 
safe, stable, permanent home, 
nurtured by healthy families and 
strong communities. 











 Measuring and evaluating the impact of 
prevention activities 

 Implementing and sustaining evidence based 
and evidence-informed programs 

 Embedding prevention within larger early 
childhood systems 

 Integrating parents as partners 
 Knowledge development, knowledge 

dissemination, and knowledge integration 
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Public Agencies Private Sector 

 Focus on Child and 
Family Well-Being 

 Shared Service Delivery 
◦ Collaboration 
◦ Co-location 
◦ Shifting public image 

 Integration of 
Prevention into SIPS 

 Evidence-based 
practice tools 
 

 Championed the rise of 
◦ strength based practice, 
◦ family support, and 
◦ family strengthening 

 Increased public 
awareness  

 Defined continuum of 
prevention 

 Help shape prevention 
systems 
 Silo-busting: Cross –systems integration 



2000 2010 

CPS Hotline Reports 650,000 reports 479,000 children 

Children in care 91,000 55,000 

3 or more placements 35% 16% 

African American 
children in care 

30%  
(vs 7% in population) 

32% decline 

Substance abuse 
involvement 

80% UNK 

% US Children 13% 13%+ 

% US Children in care 20% 12% 
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