Birth and Beyond California

Breastfeeding Training and Quality Improvement Project
Date:  
Time: 0800-0915
Location:  
Agenda

	Time
	Topic
	Background / Expected Outcome
	Facilitator/Presenter 

	0800-0805

	Roundtable Introductions
	All participants will introduce themselves and their organization
	

	0805-0820

	Model Hospital Assessment Tool
QI Work Group Evaluation

QI Work Group List Serve
	The participants who have not turned in a BBC application or are not turning in one will complete the Model Hospital Assessment Tool & return to RPPC office by 8/3/09.
Individually, each participant will complete the QI Work Group Evaluation.
Discussion on maintaining monthly list serve.
	

	0820-0830

	San Francisco General – they did it!!
	How is the population mix at SFG similar to us? What factors drove their success?
	

	0830-0850
	Ethnic attitudes toward breastfeeding
Group exercise
	The group will participate in an exercise identifying feelings created by stress. 
Presentation on trends and themes in ethnic research about birthing and breastfeeding.
The group will identify possible solutions to local problems.
	

	0850-0910

	Review of baseline data
	Participants are welcome to share baseline data they have been collecting and identify one implication for sustainability that they’ve discovered.
	

	0910-0915
	Wrap up and summary
	Reports from Multidisciplinary QI meetings/issues
	


RPPC/BBC contact: 

Next meeting: 
