Birth and Beyond California

Breastfeeding Training and Quality Improvement Meeting #3
Date: 
Time
Location: 
Agenda

	Time
	Topic
	Background / Expected Outcome
	Facilitator/Presenter 

	0800-0810

	Call to order, Approval of minutes & Review of last month’s Meeting Evaluation Summary

 Introductions 
	Minutes approved and seconded,  Last month’s evaluation summary highlighted

Roundtable introductions
	

	8:10 -0830

	Roundtable report of Multi-disciplinary Team Meeting
	Each Hospital to report the following information:
1. Who attended the meeting – which disciplines were represented?

2. Topics discussed or bring in a copy of your agenda.

3. What went well?
4. Lessons learned/what will you do differently?
5. Next steps, next meeting?
	

	8:30 – 8:40
	Quality Improvement Format for Data Collection
using the PDCA cycle/ algorhythm
	A problem solving model will be explained to be utilized for data collection, and other QI issues. 
	

	8:40  -8:50

	Overcoming Challenges in gathering quality data – a local hospital experience
	Quality Improvement personnel presentation
	

	8:50 - 9:05
9:05-9:15 
	Sharing of tools 
Wrap up and homework
	Examples of tools for measuring skin to skin and other QI indicators
Take back information to Multi-disciplinary committee to decide how to collect hospital specific, baseline data  

	


RPPC/BBC contact: 

Next meeting: 
