Birth and Beyond California

Breastfeeding Training and Quality Improvement Project
Regional Quality Improvement Meeting #1 

Date:

Time: 
Location: 
Agenda

	Time
	Topic
	Background / Expected Outcome *
	Facilitator/Presenter 

	7:30-7:45

	Welcome: Introductions & initial business 
	Each participant to introduce themselves and state one goal for participating in this work group.

Moderator explain purpose of time keeping
	Designated staff


	7:45-8:00 
8:00-8:15


	Project timeline and components

Policy & procedure review and development

	Review power point diagram and clarify overall components and timeline of the Workgroup project.

Open session for each hospital to share their current practices for keeping mothers and babies together.
Identify a policy/practice change that they would like to work on. 
	

	8:15-8:20 


	Collecting Data to measure change/quality improvement


	Each hospital shares an example of data they are currently collecting.

Discuss role of baseline data collection to measure effectiveness of any intervention.
	

	8:20-8:35
	Forming/adding to a facility multidisciplinary QI team meeting 


	Explain components/players in the Interdisciplinary QI team.

Activity – Each hospital group will identify the participants in their hospital that need to be included on their QI team. (Distribute roster tool)
	

	8:35-8:45

	Wrap up 
Homework: Identify and invite multidisciplinary QI team participants to be a part of the QI committee
	Schedule next meeting place, time, date
Fax us their team member roster worksheets to have e- roster created
	 

	
	Next meeting: The Nuts and Bolts of Successful QI meetings. 
	
	

	8:45-9:00

	Workgroup brainstorming on surmounting facility barriers
	Optional for those who want to remain
	Team


RPPC/BBC contact: 

Next meeting: 
*For more details of discussion, see Speakers’ Notes of the power point.
