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Needs Assessment Tool - Lactation Service SUMMARY. 810

Dising he pastfour years ourhospial has been prepiring o achieve Baby Friendly status. Many changes have oocured.
We have examined polices and procedures, colletad data, ained St had qualty mprovement achufies and now we.
are inthefnl tages of preparation.

WENEED YOUR HELP Piease cicle the number which best applies 1 alhat we have don from YOUR poin of view.
e scaie goes from 1 5.5 (1 being ot much and 5 being very much)

1am an: RN RNIICBLC CLE  MD RD  Admn  Ofher:
(Cirs al hat apoly) e
(For aditionsl comments, lease use the back of he form) [T Very Much
1) Tm aware of polcies and procedures we have changed i keep T
mothers nd babes togeiner
2) 1 an discuss wipatients banefis of skin o skin time spent a1
mmediately post partum.
3) 1 an discuss with patients and thei famies the scientc vidence s 1
upporting he benis o nfants of excuse breasieeding.
41 can discuss with mothers the matemal benefis of excusiely a .
breastieeding their nfans.
)1 can asista mother with comfrtable, safe posioring t facate s 1
bressteedng,
) 1eel comortabe doing the nital patient teacting surounding s
excusive reastioedng.
7)1 koowthe signs and symploms o ncreased risk situations for both 2 2w
the mother or i baby.
)1 can make the appropriae rferals to address matemalinfant isks a3 w
)1 can use daa tools effectively o capture what T doing n my. T
practoe.
10) 'm aware that there's a mulidiscipinary quakty mprovement (MGI) I
Prooscs in place 1o adaress barmers 1o Sucoesh brasseeding.
1) Inave given input thatis beng used inthe Ml process ochange 2 8 2 3 7
poiices and procedures.
12) 1have giveninput mat s being used n e MQlprocess oresoe 2 8 1 3 7
patint qualty ofcare ssues.
13) 1 have given input hat s beng used n e MQl process wimprove 2 8 2 3 7

systems fsues

14) " Tve seen posiive changes ater using the M regarding Exclusive 4 3 4 9
Breasteecing ssues (e.g. among st gresier patient awareness:
improved Exclusive BF ratas:staf practioes clarfied, o)

16) Staffseems 1 be consistent acrss prenatal L&D, and postparm 3 1 7 8 3
wih the messages they ae ging patints sbout breastisecing.

18) Nursing staff are collaboraing aoross in- and out-p servioes as wel 2 2 u 2
5 hospial departments 1o make changes nesded to bacome Baby
Frendly.

17) Medioal and nursing stafare collaborating o become Baby Frendly. 3 8 o 2





