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Needs Assessment Tool - Lactation Service.

'During the pas our yeas our hosptal has been preparing 1o acheve Baby Frendly status. Many changes have occorred.

We have examined polices and procedures, colltad data, ained St had qualty mprovement achufies and now we.

are inthefnl tages of preparaton.

WENEED YOUR HELP Piease ciole the number which best applies 1 alhat we have don from YOUR poin of view.
e scaie goes from 1 5.5 (1 being ot much and 5 being very much)

1am an: RN RNIICBLC CLE WD RD  Admn  Ofher

(Girs al hat apoly) (specy E—
(Foraditionsl comments, lease use the back of he form) [T Very Much

1) Tm aware of polcies and procedures we have changed i keep 12w e wm
mothers nd babes togeiner

2) 1 an discuss wipatients banefis of skin o skin time spent 1 2 m w w
immediately post partum.

3) 1 can discuss wit patients and ther familes the scentfcevidence 1 2 3 4 5
Supporting the benis o nfants of excusve breasieeding.

41 can discuss with mothers the matemal benefis of excusiely 1 2 = a4 @
breastieeding their nfans.

) loan asssta moterwith comfortabe, safepostioring ofaciate 1 2 3 4 5
bresstecdng.

) 1esl comortabe doing the nital patient teactng surounding. T2 3 a4 s
excusive reastioedng

7)1 koowthe sgns and symploms of ncreased sk stuatbns orbotn 1 2 3 4 5
the mother or t baby.

) _1can make ihe appropriate referal to address matemalinfantisks. 1 2 3 4 5

)1 can use daa ool effectively o capture what I doing n my. v 2w w m
practoe.

10) T awar thst there’s a mulidscipinay qualty mprovement Q) 1 2 3 4 8§
prooscs in place o adaress barmers 1o Sucoesh brassHeedng.

1) Inave given inputthatis beng used inthe MOl process ochange 1 2 3 4 5
polices and procedures.

12) 1have giveninput mat s being used i e MQlprocess oresoe 1 2 3 4 5

patint qualty ofcare ssues.

13) 1 have given input hat s being used I e MQl process wimprove. 1 2 3 4 5
systems fsues

14) Tve seen postive changes after using he MQl egarding xclusive. 1 2 3 4 5
Breasteecing ssues (e.g. among St grester patient awareness:
improved Exclusive BF atas: staf practioes clarfied, o)

16) Staffscems 1o be consistent acros prenaial L&D, and postparm 1 2 3 4 5
i the messages they ae gig patients sbout breastiseding

16) Nursing siaff are colborsting across in- and ot ptsevioss aswell 1 2 3 4§
5 hospial departments 1o make changes nesded to bacome Baby

Frendly.

17) Medics and nursing saf are colsboratig o become Baby Frendy. 1 2 3 4§





