Birth & Beyond California
Breastfeeding Training and Quality Improvement Project

Recommended participants: Administrators, Hospital Breastfeeding/QI Team member(s)

February 19, 2010, 10:00am – 12:00pm

Huntington Memorial Hospital, North Room

100 W. California Blvd., Pasadena, CA 91105

FOCUS P-D-C-A: Physician Education

MINUTES

Participants: Carolyn Buenaflor (PAC/LAC), Jill Butler (Huntington), Nicole Casalenuovo (RR UCLA), Catherine Flinn (Huntington), Bonnie Hall (Huntington), Tamera Martin (Providence Tarzana), Sherri Mendelson (Providence Holy Cross), Susan Miller (Pomona Valley), Karen Peters (BBC Training Consultant), Isabell Purdy (RR UCLA), Zohreh Shafai (Huntington), Matanee Shee (Olive View), Shelley Stauffer (Huntington), Mary Beth Sweet (Henry Mayo), Amelia Tavares (Valley Presbyterian), Delanie McKendrick (Huntington), Angelica Acosta (Huntington), Christine Curtin (Huntington), Cathy Fagen (RPPC), Nicole Rostoker (RR UCLA)
	Welcome & Introductions
	Karen Peters started the meeting at 10:11am. BBC Network members introduced themselves.

	Review of Minutes
	Carolyn Buenaflor reviewed the minutes from the January 2010 BBC Network meeting. 

	Celebrating Successes
	Olive View:

· Mattie met with the new Chief of Neonatalogy, supportive of breastfeeding and she invited him to the PI meeting

· Currently has a couple of pediatricians who are expecting and they came to Mattie for advice and information

Pomona Valley:

· An OB/GYN found moms who did skin to skin (STS) had less bleeding. This physician now only wants nurses who have done the BBC training, and brought up STS at the OB Committee
· No longer stocking formula at the crib

· They have found that their formula usage has gone down. They previously ordered formula weekly and they have not ordered formula in 3 weeks.

Jill (Huntington):

· Has a healthy 7 month old baby. Had a wonderful delivery and care at Huntington

· Helped mom who had a vaginal twin delivery do STS

UCLA

· Have 13 Learner Workshops scheduled

· Met with staff from Purchasing Department and they are on board with their efforts

· A baby with Down Syndrome and mom was undecided about breastfeeding and perhaps wanted to try it after AV canal repair. They were able to convince her to try breastfeeding and it was successful

· BBC project and efforts featured in the employee newsletter, also focused on their efforts to become Baby-Friendly

Henry Mayo

· Will use the WellStart curriculum for physician education. It has been approved by Peds and OB Committees and they are working with their hospital’s CME program. They will provide a link on their hospital website for easy access to physicians.

· Some physicians who demonstrated some resistance are now interested in doing the WellStart curriculum.

· Sally and Mary Beth are presenting on their Baby-Friendly Hospital efforts at the Medical Staff Committee

Huntington

· Competency Validation Tool (CVT) developed

· Had a mom who previously bottle fed only, let her baby do STS with her and the baby made her way to the breast. Baby convinced mom to breastfeed.

Tarzana

· Will do lunch meetings to educate OB medical staff

· Have a new manager for Women’s and Children’s Services
· Have had staff turnovers and they are looking for physician champions

· A NICU nurse took the BBC class and currently has a 4 month old baby, tried STS and the baby started breastfeeding

Valley Presbyterian

· Their BBC and Baby-Friendly efforts were featured in several newsletters – community, in-house and physician newsletters

	FOCUS P-D-C-A

Physician Education
	Organize Team
· Henry Mayo: breastfeeding task force, Sally and QI (Gail Oliphant) led the effort, went through Peds & OB Committee, need to go through Medical Staff.  Data helped, they were able to show that breastfeeding rates increased when barriers were removed. 

· UCLA: have residents who tend to be more motivated. AAP breastfeeding curriculum integrated into the Peds residency program. They have met with some staff in charge of OB residency curriculum and are working to identify other people who should be on that team.  Olive View and UCLA share residents and attendings so there is potential to work together.
· Tarzana: one of the current goals of their hospital taskforce is to identify staff and physician champions
· Huntington: physicians are private practice MDs . Physicians are overwhelmed and there are many competing agendas. For their hospital, possibly more success one-on-one. OB support and buy-in is great and they are supportive of STS but they still need education

· Torrance: went to doctors offices and asked about their concerns

· Pomona Valley: Have great physician champions in Dr. Rodriguez and Dr. Dhaliwal

· Holy Cross: distributed a flyer regarding WellStart curriculum to physicians. Will later survey physicians to see if they accessed the website and feedback on the curriculum

Strategies in Addressing Challenges with Pediatricians

· How do you get buy-in?

· Ethical considerations when pediatricians scare parents

· Educate parents

· Policies on disruptive behavior by physicians, perhaps write incident reports

· Utilizing QI approach 

· What do the data say?

· Who do you show data to?

· Collect data per physician

· Hospitals are regularly evaluated and physicians are a part of that evaluation

· Business case: physician practices impact hospitals and may play a factor in contract negotiations

	Donor Breast Milk
	Establishing a donor breast milk program and policies are high priority at Huntington Memorial Hospital. 

	Late Preterm Infant
	Pomona Valley changed policies: no less than 39 weeks unless medically indicated

Henry Mayo: priority policy after breastfeeding, much education still needed, circumcision and LPI is a big concern

	Resources
	Steube, A. The Risks of Not Breastfeeding for Mothers and Infants. Reviews in Obstetrics & Gynecology. 2009; 2(4):222-231.
Infant Feeding Antenatal Checklist

http://www.babyfriendly.org.uk/pdfs/anchecklist.pdf
American Academy of Pediatrics (AAP): Safe and Healthy Beginnings:
https://www.nfaap.org/netforum/eweb/DynamicPage.aspx?webcode=aapbks_productdetail&key=93f805ad-50e6-4d6f-95a5-ee8a21b3195d
Academy of Breastfeeding Medicine Clinical Protocols:
http://www.bfmed.org/Resources/Protocols.aspx

	Announcements
	The Regional Perinatal Programs of California (RPPC) is hosting a conference on the Joint Commission’s Perinatal Core Measures on April 13, 2010 at UC Irvine. Please see attached flyer for more information or visit:
http://perinatalcoremeasures.eventbrite.com/
Save the Date! PAC/LAC’s Annual Conference will be held on June 2nd and 3rd at the California Endowment. Featured speaker is Susie Luddington.  See attached Save the Date card.
Pomona Valley is hosting its 20th Perinatal Symposium in April Please visit for more information:
http://www.pvhmc.org/pdf/ParinatalRegistration2010_ver1-9.pdf

	Next Meeting
	March 19, 2010

10:00am – 12:00pm

Pomona Valley Medical Center

BBC Network members will report on their progress on physician buy-in and education.

	Future Network Meetings
	April 16, 2010: Henry Mayo 

May 21, 2010: Ronald Reagan UCLA

June 18, 2010: Miller Children’s Hospital

July 16, 2010: Northridge Hospital


