ABCD Strategy Implementation Matrix - SYSTEM LEVEL (POLICY) 
Outcome:  Promote healthy development for all children 


	 Drivers
	Strategies
	Implementation

timeframe
(Short Term: 9 months; Long Term: 3-5 years)
	Action Steps
	Lead/Support Agencies

	Incentives & Motivation
	Recognized and agreed upon tools with training and support 
	Short Term
Long Term
	· CHDP Health Assessment Guidelines Manual Revision

· Develop website to support use of tools

· CHDP and M/C notices recommending use of screening tools and website

· Trainings to providers, communities, etc.


	Leads:  Janet Hill, MCAH Program, Public Health

Support:  First 5 CA, F5 Association,  CHDP, M/C, WestEd


	
	Adequate reimbursement for all activities for quality well child visit
	Long Term
	· Survey health plans , including M/C


	Lead:  Statewide Screening Collaborative 
Support:  MRMIB, DMHC, CAHP, Medi-Cal,

	
	Expectations for care are identified, prioritized, and promoted
	Short Term

Long Term
	· Make sure MHSA concerns are addressed

· Website to support standards, etc


	Lead:  Janet Hill, MCAH/ Penny Knapp, DMH

Support:  Medi-Cal; Robin Qualls, CHDP;  Joe Donnelly, AAP; Moira Inkelas, UCLA

	
	Reconcile expectations with resources and practice realities
	Long Term
	· Explore partnership with Underwriter’s Assn. 

· Test alternative tools in practices, in lieu of MC Staying HA form

· Determine what FFS uses for HA form equivalent.

· Explore getting state reduction for use of ASQ or PEDS
	Lead:  Moira/Leila

Support: CHDP, CDE, Health plans

Screening Tools Subcommittee



	Vision & Engagement
	Public and professional messages for key audiences (e.g., universal developmental screening, child development milestones, etc.)
	Short Term
Long term
	· Identify existing messages

· Develop CA’s messages

· Test messages

· Spread strategy

· Stakeholders meeting?
	Lead:  Janet Hill, Public Health

Support: First 5 –state and local, 



	
	Making the case for decision-makers
	Short Term

Long Term
	· Develop Talking Points

· Test Talking Points

· Long Term:  Ensure Message Spread
	Lead:  Janet Hill, Public Health
Support:  First 5, ABCD Team; AAP reps, CWA

	Community Supports

Capacity and Capability for Care
	Provide training and support to ECEs
	Short Term
Long Term
	· Support Head Start’s change to move to high quality tools

· Disseminate information regarding best practices regarding screening

· Include articles on the value of screening in early childhood education/ childcare provider newsletters
	Co-leads: Mike Zito, CDE/ Leila Espinosa, UCLA

Support: 
Abbey Alkon, Bobbie Rose

	
	State agencies (CDE, DHS, DPH, DMH, DDS, etc.) articulate linkages between systems
	Short Term
Long Term
	· Presentation to and engagement of State Interagency Team
· Survey to assess statewide screening efforts

· Work with counties / local health jurisdictions to identify agencies, programs and funding streams that provide screening services


	Lead:  Janet Hill, Public Health
Support: State Screening Collaborative, WestEd

	
	Promote consultation as a strategy where there are limited resources, knowledge, and/or capacity
	Long Term
	Identify existing models
	Co-Leads:  DDS, Leila Espinosa

Support:  Bobbie Rose, Abbey Alkon, First 5 CA, WestEd  

	
	Leverage 211
	Short Term
Long Term
	· Identify state and community referral systems

· Universal consent form with applicability for statewide use


	Lead:  Alyce Mastrianni 

Support: Dr. Sun, Medi-Cal, State 211 Association, 211 LA Limor  Zimskind, Brandy Miller, Deena Margolis, Tina Kimmel

	Leadership and Collaboration
	State agencies conduct joint planning to identify/address service gaps
	Long Term
	· Develop State Screening Collaborative

· Identify service gaps

· Address gaps, including via policy changes
	Lead:  Janet Hill, Public Health
Support: Screening Collaborative-Depts:

· Alcohol & Drugs

· Developmental  Services

· Education (Childcare, Head Start and Special Ed, Low Incidence)

· First 5 CA

· Health Care (Medi-Cal MC and FFS, CHDP, CCS)

· Managed Health Care Services

· Mental Health

· MRMIB (SCHIP)

· Public Health

· Social Services (Foster Care & Prevention)

Non-state:

· AAP

· CA Association of Health Plans

· First 5 Association

· UCLA



	
	Advocate for enhanced payment
	Long Term
	Identify PFP or incentive activities.

Explore working with partners on PFP or incentive activities
	Lead:  Alyce Mastrianni, CFCOC 

Support:  advocacy organizations, such as CA WIC Assn.; First 5; AAP


	Continuous Learning Culture
	Developmental Surveillance Systems of Care
	Short term

Long term
	Develop matrix of current CA efforts.
	Co-Leads: Alyce/Moira

	
	Workforce development 

 -Professional training of residents
- Leverage UC system and resident training

- Review needs of children with pool of specialists
	Short term

Long term
	
	Co-leads(residents)

Dr. Donnelly and Dr. Knapp 

Support:



	
	--Ongoing learning collaborative

- Make learning resources readily available

- Ongoing)
	
	Parent navigators
	Co-leads: Moira and Alyce)learning collaborative)

Support:  F5 Association, local F5s

Support:  Alyce

	Performance Measurement (Gauging Success)
	Consensus on measures and reporting
	Short term

Long term
	· Create Performance measures to track progress in regards to early child hood health in CA

· Identify  tracking system 


	Co-leads: Alyce and Moira

Support: Laurie Soman

Janet Hill
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