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Fetal Infant Mortality Review (FIMR)
Scope of Work (SOW)
Timeline:  All the objective activities identified in this SOW are to be conducted within the term of this Agreement’s fiscal year.
	Measurable Objective
	Major Functions, Tasks, and Activities
	Performance Measures and/or Deliverables

	1. Examine contributing factors to fetal, neonatal, and postneonatal deaths


	1.1 Identify disparately impacted populations for your community’s fetal, neonatal, and postneonatal deaths
1.2 Complete the review of at least __ cases, which is approximately __% of all fetal, neonatal, and postneonatal deaths
1.3 Use the CA-FIMR Home Interview data collection tool, implemented either as a home interview or survey questionnaire when available
1.4 Attend MCAH-sponsored FIMR trainings, meetings, and teleconferences
1.5 Establish, facilitate, and maintain a Case Review Team (CRT) to review selected cases and identify contributing factors to fetal, neonatal, and postneonatal deaths
1.6 Establish, facilitate, and maintain a Community Action Team (CAT) to recommend and implement community, policy, and/or systems changes that address review findings


	1.1-1.6 Submit the following with the Annual Report (except a and b):

a. Local Health Officer approval letter to conduct FIMR*
b. Master copy of local FIMR Policies and Procedures in the first year of the three-year budget cycle, and changes only during the second and third years*
c. CA-FIMR Home Interview database (Excel spreadsheet)
d. Documentation of attendance at trainings, meetings, and       teleconferences
e. FIMR Issues Checklist forms, FIMR Tracking Log form, and FIMR Committee Membership form for CRT and CAT
*Submit with the Annual Agreement Funding Application, not the Annual Report

	2. Develop interventions to prevent fetal, neonatal, and postneonatal deaths 

	2.1 Identify at least three recommendations from case reviews
2.2 Identify and implement at least one intervention involving policy, systems, or community norm changes

2.3 May use the Perinatal Periods of Risk (PPOR) approach to complement FIMR efforts 
	In the Annual Report:

2.1 Describe CRT recommendations
2.2 Describe interventions, including objectives, key activities, timelines, evaluation components, and barriers to implementation
2.3 Describe PPOR analysis 

	3. Increase awareness and educate the community on contributing factors to fetal, neonatal, and postneonatal deaths
	3.1 Develop periodic local summary report of findings and recommendations (periodicity to be determined by consulting with MCAH)
3.2 Disseminate local summary report findings and recommendations to local policymakers, other local MCAH programs, and the community-at-large
3.3 Obtain and incorporate community input on recommendations and interventions


	Upon completion, the following may be submitted earlier than the Annual Report:

3.1- 3.3 
a. Local summary reports
      and other forms of information 

      distributed to the community

      b. Published reports, press releases,
       articles, presentations, brochures, 
       and other products

      c. “Product Developed” form
      d. Web links to products and/or 
        reports for posting on MCAH FIMR 
        website
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