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	Objective 1.0 
Conduct a community-based BIH Program in the local sites to improve early access and maintenance of health and supportive services before, during and after pregnancy to improve the health status of African-American women and their infants up to one year of age.
	
	

	1.1
Maintain a culturally competent BIH Coordinator to oversee and administer the program and carry out the responsibilities and activities detailed in the MCAH/OFP Branch Policies and Procedures Manual.
	1.1.1
Describe specific BIH Coordinator activities.
	

	1.2
Determine the African-American infant mortality rate at the local BIH site each year.
	1.2.1
Document the African-American infant mortality rate in the BIH Program each year.
	

	1.3

Identify by zip codes/ census track, the areas in which the highest concentration (over 90 percent) of African-American births and deaths occur.  Conduct culturally competent community outreach and awareness in the targeted areas utilizing the outreach and follow-up intervention made available by the MCAH/OFP Branch. 

	1.3.1

· Describe specific key activities toward implementing community outreach.

· Document the total number of outreach contacts.
	

	1.4

Provide and or assure access to appropriate services through continuous care coordination and referrals for prenatal care, postpartum care, well baby care, immunizations and other essential services for infants up through 12 months of age and their mothers.
	1.4.1

Describe accomplishments pertaining to early access to prenatal services, post-partum services, well baby care, and other essential services for infants and their mothers.
	

	1.5

Identify by type of intervention the number/range of African-American clients proposed to be served during the current fiscal year.

· Strive to serve 25 percent of African-American pregnant and/or parenting women and their infants. 
	1.5.1
Document the number of clients actually served by the intervention.
	

	1.6

Promote and strengthen client autonomy and self-improvement, and reduce/prevent stress and adverse health behaviors through social support and health education. 

	1.6.1

Describe accomplishments in assisting clients to reduce stress, achieve educational/vocational or employment goals and make healthy choices.
	

	1.7

Identify/add any local objectives and activities aimed at expanding and amplifying community-based efforts at achieving the goals of the BIH Program.

	1.7.1
Describe any accomplishments toward implementing local objectives and activities.
	

	1.8

Coordinate and collaborate with relevant services, programs and community groups to promote community awareness and health education regarding risk factors that affect maternal and infant health

· Conduct at least two Celebrate Healthy Babies events.
	1.8.1

Describe the collaborative efforts for the following:

· The community health events, presentations and workshops to reduce maternal and infant health disparities,

· The number of participants in the community events,

· The number of participants in the Celebrate Health Babies events.

	

	1.9

Strengthen partnerships with community organizations and key community leaders to increase community engagement to support the BIH Program goals and objectives to reduce/eliminate disparities in maternal mortality and poor birth outcomes.


	1.9.1

Describe key activities and accomplishments toward collaborative efforts for community engagement and support. 

	

	1.10
Maintain a culturally competent local BIH Community Advisory Board (CAB)


	1.10.1
Document/record meeting minutes or other activities of the local CAB and keep them on file for audit purposes.
	

	1.11

Input BIH data monthly into the BIH Management Information System (MIS).
	1.11.1

Each BIH health jurisdiction must maintain local data files (data collection forms) directly or through subcontractors.
	

	Objective 2.0
Provide culturally competent information to educate African-American women and the community on the importance of early entry into prenatal care and continued participation in prenatal care.
	
	

	2.1

Determine the number and percent of clients who initiate prenatal care in the first trimester per year in the BIH Program.


	2.1.1

Document the number and percent of BIH clients initiated into prenatal care during the first trimester.
	

	2.2

Conduct culturally competent community outreach to enroll pregnant African-American women into early and continued prenatal care and other support services in the first trimester of pregnancy. 

	2.2.1
Describe activities to enroll and follow-up pregnant African-Americans in their first trimester in BIH per year.


	

	2.3

Provide health education to clients and promote community awareness on the importance of early and continual prenatal care for African-American women.
	2.3.1

Describe health education activities and accomplishments to increase public awareness on the importance of early and continuous prenatal care for African –American women.
	

	Objective 3.0
Develop and implement educational strategies that assist African-American pregnant and/or parenting women and the community to understand the causes of low birth weight.
	
	

	3.1

Determine the number of percent of African –American low birth weight infants born to BIH clients per year.
	3.1.1

Document the number and percent of African-American low birth weight infants born to clients in the BIH site each year.
	

	3.2

Educate pregnant and parenting African-American women and the community on the causes of low birth weight which include, for example, smoking, substance abuse and prematurity. Examples of educational resources include “What African-American Women Should Know About Preterm Labor” and “How will I Know If I’m In Preterm Labor”

.
	3.2

Document activities that educate African-American women and their families on causes of low birth weight and prematurity
	

	3.3

Coordinate health education activities with providers and make resources materials available for African-American pregnant and/or parenting women during office visits. Materials to include information on health care and nutrition, the risks of substance abuse, preterm labor and preterm birth and the impact of low birth weight on infant/child development.
	3.3.1

Describe coordination activities with local providers on health education to prevent low birth weight and prematurity in African-Americans.
	

	Objective 4.0
Provide and document referrals to treatment services for various types of substance abuse to reduce/eliminate these behaviors in African-American pregnant and /or parenting women.
	
	

	4.1
Identify the number and percent of African-American pregnant and/or parenting clients who currently use/abuse alcohol, drugs, tobacco products, etc. and identify the number and percent that were referred to treatment.
	4.1.1

· Document the number of African-American pregnant and/or parenting  clients who use/abuse alcohol, drugs, tobacco products, etc. and

· Document the number of clients referred to treatment programs to address these issues.
	

	4.2

Monitor pregnant and/or parenting African- 

American clients’ behavior modification 

to identify a reduction in adverse behavior(s) during pregnancy. 


	4.2.1

· Document the number of African-American pregnant and/or parenting clients entering treatment programs and
· Document successes  in modifying adverse behavior.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     
	

	Objective 5.0
In conjunction with the State Sudden Infant Death Syndrome (SIDS) Program, educate African – American families on SIDS in the African-American community and strategies to reduce SIDS deaths.
	
	

	5.1

Identify the percent or number of SIDS cases occurring in BIH for a year.
	5.1.1

Document the percent or number of SIDS deaths occurring in one year at the BIH site.
	

	5.2

Disseminate and discuss SIDS resource materials, including the “Back-To-Sleep” Campaign to African-American women and their families.
	5.2.1
Document the number of African-American women and their families who received information on SIDS and the “Back-To-Sleep” Campaign.
	

	5.3

Assess and monitor newborn sleeping positions/patterns during follow-up home visits with African-American mothers and their families.
	5.3.1

Describe accomplishments and activities to raise community awareness on the prevalence/incidents of SIDS in the African-American community.
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