Appendix 3

SANTA BARBARA COUNTY

AFLP CLIENT CASELOAD PHASE-IN PLAN
FOR
2007-2008 FISCAL YEAR
	JULY – SEPT.
FY 2007-2008
	OCT.

	NOV.
	DEC.
	JAN.
	FEB.
	MAR.
	APR.
	MAY
	JUNE

	Develop admin. structure, hire and train staff
	Enroll 35 new clients
	Enroll 35 new clients
	Enroll 35 new clients
	Enroll 35 new clients
	Enroll 35 new clients
	Enroll 35 
new clients
	Enroll 35 new clients
	Enroll 35 new clients
	

	No clients Served
	35 clients
	70 clients
	105 clients
	140 clients
	175 clients
	210 clients
	245 clients
	280 clients
	280 clients
Each Month


The expectation is that clients brought into the program will remain in the program throughout the entire year or longer.
Months of Service for 2007-2008 FY:
1540 MOS [35+70+105+140+175+210+245+280+280)
Months of Service for 2008-2009 FY:
3360 MOS (280 Clients X 12 mos.)

Months of Service for 2009-2010 FY:
3360 MOS (280 Clients X 12 mos.)

