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	A completed Short Term Planning Funds application must be submitted no later than February 4, 2010.  If the completed application is not postmarked by February 4, 2010, the project will be bypassed for this funding cycle.  If bypassed, the project will remain on the Project Priority List and may receive an invitation to apply in a future year.  Only completed Planning Funds applications submitted by the deadline will be considered for funding.  An incomplete planning application will not be processed. Financial information (Enclosure 0D) must be postmarked no later then January 11, 2010.


These guidelines and instructions are intended to assist Safe Drinking Water State Revolving Fund (SDWSRF) applicants in completing the Application for Short-Term Planning Funds (Planning Funds Application, Form DHS 8586).  The guidelines should be used in conjunction with a copy of the SDWSRF regulations for a better understanding of the program requirements.

CDPH will notify the applicant by letter when it has been determined that an application is complete, at which time a detailed review will begin. Only applications determined to be complete will be processed.  
	The application for Short Term Planning Funds, Form DHS 8586, is available under SRF Planning Loan Application on the web at:

http://www.cdph.ca.gov/services/funding/Pages/PreAppsandApps.aspx

SDWSRF Regulations can be found at:

http://www.cdph.ca.gov/certlic/drinkingwater/Pages/Lawbook.aspx

CDPH District Office map and contact information is available at:

http://www.cdph.ca.gov/programs/Documents/DDWEM/OriginalDistrictMapCDPH.pdf



Applicants are encouraged to contact the California Department of Public Health (CDPH) District Office that serves the project area to discuss questions regarding the planning project or to request assistance in completing the application. 

Planning Funds applicants may request funding for Planning Study elements.  A Planning Study is defined as preliminary project assessments which may include conducting feasibility studies; evaluating problem(s) and potential solutions; conducting environmental evaluations and preparing California Environmental Quality Act/National Environmental Policy Act ( CEQA/NEPA) documents; preparing Technical, Managerial, and Financial (TMF) documents and assessments; conducting engineering design; and results in final plans and specifications (with prior CDPH District approval).

There are several components of the Planning Funds application that must be submitted.  These include the following:

1. Application form DHS 8586 


2. The required acknowledgment of potential attachments as listed on the last page.


3. Financial Information (Enclosure 0D)
4. Applicant Study Report (to fulfill requirements of Part C of the Planning Application)
All recipients of Planning Funds will be required to submit a draft of Planning Study [Conclusions and Recommendations] Report to the District Office within 18 months from the date funding agreement execution. If the Planning Fund includes the development of full plans and specifications, applicant must seek CDPH District approval prior to proceeding.  In all cases, planning funds projects must be completed within 18 months.

INSTRUCTIONS


	
These instructions follow the same order as the questions on the application form DHS 8586. Clarification concerning completion of the application can be obtained by contacting the CDPH District Office for your water system.



PRE-APPLICATION NUMBER
This is the number of the project that appears on the project priority list.  It consists of the system’s public water system identification number and the project number.  An example of a water system’s complete project number is 1234567-001.  
PART A. GENERAL INFORMATION
1. Name of Applicant Water System

Provide the legal name of the public water system that is acting as the applicant for the Planning Funds.  The name used should be the same as it appears on the domestic water supply permit.  If the name has changed, please attach an explanation.

If the applicant is a privately owned for-profit business such as a mobile home park, and is doing business under any name other than the owner’s true name, the name of the applicant must be the name on the fictitious business name statement.  A copy of the certificate of fictitious business name statement from the county in which the statement was filed must be attached.

If the project involves more than one existing public water system, the water system whose name appears as the applicant must be the system that has been designated as the lead. This system will be the recipient of the loan on behalf of all the water systems involved in the project.  This entity will be the party responsible for repayment of the loan and would sign the SRF funding agreement.  For projects involving consolidation of several water systems, the CDPH District Office should be contacted and asked to determine whether each system involved in the project needs to submit a separate Planning Funds application.

2. Water System Identification Number

Provide the public water system number assigned to the water system by CDPH to uniquely identify the water system.  The seven‑digit number should be indicated on the domestic water supply permit issued to the water system. Contact the District Office if you have difficulty locating the number.

3. Street Address
Provide the street address where the water system is located, not the address of an owner or company headquarters that may be located in a different city.
4. County
Identify the county in which the water system’s distribution system is located. 
5. Mailing Address
Provide the address where information and other mail regarding the loan should be sent. 
6. Authorized Representative
Provide the name, title, telephone number, and email of the person authorized to represent the water system and sign documents pertaining to this Planning Funds Application.  If the water system is owned by a public agency or has a governing board, the application must include a copy of a resolution adopted by the governing body designating its authorized representative and authorizing the submission of a loan application.  We recommend designating the title of the person authorized to sign as opposed to using a specific name; for example, use President, Board of Directors as opposed to the person’s name. The Planning Funds Application must be signed by the authorized representative. 
7. Principal Contact Person
Provide the name, title, telephone number and contact information (e.g. email, address of the person, etc.) that CDPH should contact if we have any questions or need further information regarding the Planning Funds Application. 
8. Project Engineer
Provide the name and contact information of the engineer or engineering firm (e.g. email, address of the person, etc.) that is currently or will be planning and designing the project, if known. 
9. Estimated Amount of Loan Funds Requested
Enter the amount of the Planning Fund being requested.  Estimated Planning Fund amount can only include cost from the Planning Study.
PART B. MANAGERIAL INFORMATION
1. Classification of Water System
Check the box that represents your type of system.  If you are unsure of the classification of your system, refer to the system’s domestic water supply permit.  The system classification should be noted on the permit.
2. Ownership of the Water System
Check the box that corresponds to the ownership of your water system.  Non-community water systems must qualify as a non-profit entity in order to be eligible.  To verify this status, non-profit owners of non-community water systems must include the appropriate IRS non-profit ID number.  Privately owned systems must include a copy of the fictitious name statement.  Corporations must provide a copy of their Articles of Incorporation.

3. Written Opinion from Attorney

No response is required. 
NOTE: SDWSRF previously required the written opinion of an attorney, (California Code of Regulations Section 63027).  This requirement has since been deleted from the regulation.
4. Litigation
Identify whether there is any litigation pending that could affect the water system’s financial situation to the extent that the system’s loan repayment capability could be hindered.  Minor litigation that does not have this effect does not have to be described.  However, if the litigation is over water rights, this needs to be described since it could affect the water system’s ability to provide an adequate water supply.

5. Water rights
Describe the nature of the water rights that apply to the system water source(s).  State law requires that CDPH establish that applicants hold any necessary water rights prior to making an offer of funds.  If your source water is derived from a surface source pursuant to a riparian rights, or if you extract groundwater from a basin that is not adjudicated, provide a statement to that effect.  If you purchase water from another water source, indicate that fact and attach a copy of the executed contract.  If you divert surface water pursuant to a water right granted by the State Water Resources Control Board, attach a copy of that permit.  If you have applied for a water right permit but one has not yet been issued, provide a copy of your application for the water right.  If you extract water from an adjudicated groundwater basin, attach a copy of your right to extract such water from the basin water master.
PART C. TECHNICAL INFORMATION

1. Description of the problem to be addressed by the Planning Study
The description can be reported by providing the following information:
a. Source of the problem 
b. Violation committed by the water system
c. Purpose, components and scope of work of the Planning Study
d. Evaluation of feasible alternative solutions 

It is essential to evaluate all feasible alternative solutions.  For example, if the problem is a contaminated well, alternatives may include drilling a new well, installing treatment on the existing well, blending the water with other uncontaminated sources, purchasing water from another system, and physically consolidating with an adjacent water system.  Alternatives that are not feasible for economic or physical reasons do not need to be evaluated.  An alternative solution should not be discarded for political reasons, such as the adjacent system is not interested in consolidating.  Alternatives that involve significantly different concepts also need to be evaluated.

2. Service Area Description
Identify and delineate the service area of the water system.  In most cases, this can be done by providing a map showing the boundaries of the area served by the specific permitted water system.  For community water systems that do not have a specified legal boundary, the service area should be described as that area served by the existing distribution system.

For non-community water systems, the county assessors plat map may be used to show the location of the water system.  If the majority of the “users” of the non-community system are derived from a specific area, then this area can be used as the service area for the system.  CDPH uses the area served for determining Median Household Incomes (MHI) of the water system.

If the boundaries of the project extend beyond the area served by the existing distribution system, the location of the current distribution system within those overall boundaries should be shown on the service area map (for example, projects planning for consolidation).

3. Population Served
Estimate the population served on an average daily basis by the water system.  For community water systems, this would be the permanent population of the community.  Seasonal community systems should use the average population served by the system during the peak period in which the system is in operation.  Non-community water systems should use the average daily population served during the periods that the system is in operation. If estimating a population served, use whichever more closely approximate the actual number of persons served by: a) census data, water used records and billing information; or, b) if based on service connections use for a conversion factor of 2.8 persons per connection. The estimated population can be derived from a census data, use records and billing information.  If estimating a population served is based on service connection, use a conversion factor of 2.8 persons per connection, whichever most closely approximates the actual number of persons served. Wholesalers or entities that deliver water to another water system, should contact the CDPH District Office to calculate the appropriate number of population served.
4. Service Connections

Provide the total number of active service connections that are currently and directly served by the water system.  This includes all domestic, residential, industrial, commercial, and other connections.  Wholesalers, or entities that deliver water to another water system, should contact the CDPH District Office as to the appropriate number of service connections.  Non-community water systems do not need to fill out this section and should indicate “not applicable” on the form.

	The Department of Water Resources (DWR) conducts the financial analysis of applications with respect to loan repayment capability, and prepares a financial report for submission to CDPH.  The report contains the recommended loan amount, grant eligibility, interest rates, Median Household Income(MHI), and loan repayment terms.  You may be contacted directly by DWR with respect to any financial items.


 PART D. FINANCIAL INFORMATION
    
1. Average current monthly residential water bill
Determine the average current monthly residential water bill.  Do not include industrial and commercial users.  If the water system uses a “tiered” water rate, the charge should reflect what a typical residential user pays.  The rate should reflect direct water charges plus any other fees or charges that support the water service such as parcel fees, standby charges, water taxes, and surcharges.  Applicant must include the methodology and calculation used for determining the average residential rate.

2. Impact of the SDWSRF Planning Loan on the average monthly residential bill
Calculate the projected average monthly residential water bill by including the repayments of the Planning Fund loan amount. Grants funds from other agencies must be included in the calculation. No grant funding should be assumed. In calculating this projected cost, all related costs of the eligible planning cost should be included.  Disadvantaged communities may assume SRF loan will have a zero percent interest rate.  CDPH defines “disadvantaged” as a community whose MHI is less than 80% of statewide MHI. This determination is made by CDPH/DWR not by the applicant.  During calendar year 2009, the interest rate for conventional non disadvantaged SDWSRF loan offers is 2.5017 percent.  SDWSRF Planning Loans are amortized for 5 years repayment.  If you are not certain whether your community qualifies as “disadvantaged,” use the higher rate.  Do not include anticipated increases in the water bill that are not related to the eligible portion of the SDWSRF planning project.

The methodology and calculations for determining the cost impact of the Planning loan should be shown in the Planning Funds application.  CDPH will assume that the Planning loan will affect residential and nonresidential water charges in a proportional manner to current costs.  If this is not the case, please describe the reason for shifting the cost burden.

3. Average projected monthly residential water bill
Provide the total overall projected water charges that will be passed on to residential water users.  Include any ineligible Planning Study costs as well as non-project-related water system costs that will be imposed on the residential users during the next five years.  This is calculated in a similar fashion to the previous items.  As an example, the current average residential water rate may be $20 per month, the impact of the proposed project loan may raise this to $28 per month, and the overall projected monthly rate for the next five years may be $35 per month.

4. Water rate structure
Attach the water rate structure covering the past three years for all consumers including commercial and industrial users.

5. Budget for the requested Planning Study 
Provide a detailed cost breakdown of the budget summary for the Planning Study.  See table below for example. 
	Classification
	Engineers
	Designers
	Project Admin.
	CAD
	Admin .Assistant
	Total Labor
	Total Expenses
	Total Labor and Expenses

	Scope of Planning Study
	Cost ($)

	Task 1: Project Management
	

	Project Management
	100
	50
	50
	25
	25
	250
	250
	500

	Kick-off Meeting
	100
	50
	50
	25
	25
	250
	250
	500

	Subtotal ($)
	1,000

	Task 2: Problem Evaluation
	

	Document water treatment alternatives
	100
	50
	50
	25
	25
	250
	250
	500

	Evaluate water treatment process alternatives
	100
	50
	50
	25
	25
	250
	250
	500

	Develop Operation and Maintenance Cost
	100
	50
	50
	25
	25
	250
	250
	500

	Review Meeting
	100
	50
	50
	25
	25
	250
	250
	500

	Subtotal ($)
	2,000

	Task 3: Preliminary Design Report (PDR)
	

	Draft of  PDR
	100
	50
	50
	25
	25
	250
	250
	500

	Review Meeting
	100
	50
	50
	25
	25
	250
	250
	500

	Subtotal ($)
	1,000

	Task 4: CEQA/NEPA
	

	Coordination with Regulatory Agency
	100
	50
	50
	25
	25
	250
	250
	500

	Review Meeting
	100
	50
	50
	25
	25
	250
	250
	500

	Subtotal ($)
	1,000

	Task 5: TMF Assessment
	

	Documentation
	100
	50
	50
	25
	25
	250
	250
	500

	Review Meeting
	100
	50
	50
	25
	25
	250
	250
	500

	Subtotal ($)
	1,000

	Task 6: Plans and Specifications Development
	

	Site Visits/Surveying/Research
	100
	50
	50
	25
	25
	250
	250
	500

	Review Meeting
	100
	50
	50
	25
	25
	250
	250
	500

	Subtotal ($)
	1,000

	Total($)
	7,000



If contractor(s) will be used, the following information should be provided:
a. Contractor(s) specialty (e.g. biologist, engineer, etc.)
b. Selection process used 
c. Scope of work 
d. Estimated fee
6. Source of fund for loan repayment
Describe the funding source that you plan to use for loan repayment. SDWSRF applicants are required to have a “dedicated” source of funds for loan repayment.  Prior to actual funding agreement execution the applicant must submit a resolution or ordinance adopted by the governing board establishing the dedicated fund source.
	EXPENSES AND SOURCE OF FUNDS
	YEAR

	EXPENSES
	2010
	2011
	2012
	2013
	2014

	    Annual operation and maintenance expenses

	          -salaries and benefit
	$100,000
	$120,000
	$150,000
	$170,000
	$190,000

	          -repairs and maintenance
	$5,000
	$6,000
	$7,000
	$8,000
	$9,000

	TOTAL EXPENDITURES
	$105,000
	$126,000
	$157,000
	$178,000
	$199,000

	REVENUES

	    SRF Loans
	$500,000
	
	
	
	

	    Cash Revenues ( Water rates)
	$120,000
	$150,000
	$190,000
	$220,000
	$250,000

	TOTAL REVENUES
	$620,000
	$150,000
	$190,000
	$220,000
	$250,000

	NET INCOME
	$515,000
	$24,000
	$33,000
	$42,000
	$51,000


7. 5-year revenue/expenditure projection
Attach a projected cost breakdown of the revenue and expenditure of the water system for the next 5 years.  See table below for example.

8. Existing long-term indebtedness
Provide the information on existing outstanding loans of the water system.

PART F. FEDERAL CROSS-CUTTING REQUIREMENTS

Applicants for Planning Funds are required to meet Federal Cross-Cutting requirements.  Each applicant is required to certify that they will comply as required during Planning Project Activities.
NOTE: Applicants that are applying for a Planning Funds that have less than 1,000 water service connections are not subject to Federal Cross-Cutting requirements.  

In addition, all applicants must complete the appropriate determination pursuant to the California Environmental Quality Act (CEQA).

Public agencies are responsible for completing and attaching the Worksheet for CEQA/NEPA Determination Form as well as attaching a copy of their Notice of Exemption to the Worksheet (see Guide to online CDPH Environmental Forms). 

[ALL NOTICES OF EXEMPTION MUST BE FILE WITH THE OFFICE OF PLANNING AND RESEARCH, CONTACT THEM AT www.opr.ca.gov or 916-445-0613]

Private, mutual and investor-owned utilities

CDPH will act as lead agency and will evaluate the project for a CEQA exemption by using the CDPH Environmental Information Form (see Guideline to Online CDPH Environmental Forms).

CERTIFICATION
Provide the signature, name, title, and date for the person submitting the application. This certifies the authority to apply for funding, and accuracy of the information provided.
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