ITSD CONTACTS

Information Technology Services Division
916.440.7291

Administration Section
916.440.7262

Application Development & Support Branch
916.445.8057

Information Security Office
916.322.2649

Planning & Project Management Branch
916.324.5353

Data Center Operation and Services Branch

DEFINITIONS

California Health and Human Services Agency (CHHS): The
California Health and Human Services Agency (CHHS) oversees
thirteen department and one board that provide a range of health
care services, social services, mental health services, alcohol and
drug treatment services, income assistance and public health
services to Californians from all walks of life.

Feasibility Study Report (FSR): The standard document for
approving state information technology projects. The FSR
establishes the business case for investment of state resources in
the project by setting out the reasons for undertaking the project and
analyzing its costs and benefits.

Independent Project Oversight (IPO): An independent review of the
project management of a project to ensure approved project plans
and sound management practices are used to minimize risk.

California Department of Technology: A cabinet-level state agency
with statutory authority over IT strategic vision and planning,
enterprise architecture, policy, project approval, and oversight.

Project: A temporary endeavor undertaken to create a unique
product or service. A project has a definite scope and objectives, a
group of work activities, deliverables, a start and end date, and is
constrained by limited resources.

Project Management: The application of knowledge, skills, tools and
techniques in order to manage project activities to meet project
requirements.

Planning and Project
Management Branch

1616 Capitol Avenue, 3rd Floor
P.0. Box 997377, MS 6700
Sacramento, CA 95899-7377
916.324.5353 phone
916.319.9333 fax
http://cdphintranet/technology/
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PPMB’s mission is to partner with CDPH
programs to deliver business solutions
that improve the health and well-being of

Project Management Branch SERVICES DIVISION the people in California.
(PPMB)

. PART OF
Planning and THE INFORMATION TECHNOLOGY

PROJECT MANAGEMENT

OFFICE (PMO)

PROJECT OVERSIGHT & INITIATION The PMO manages business IT projects to
achieve project success using standard and
SERVICES PROVIDED SECTION (POIS) proven project management processes and
PPMB consists of two sections in recognition of Partners with business clients throughout work products including:
the varying types of services provided in CDPH to assure success in business IT project o Project startup (project charter)
support of CDPH projects. The two sections initiation, oversight, and closeout including the _ o . .
are the Project Oversight and Initiation following major areas: « Project organization (Steering Committee,
Section (POIS) and the Project Management : : project team)
. o Capital planning . .
Office (PMO). e Planning (Project management plan,

== e Project planning resource estimating and scheduling)

e Project approvals o Scope definition (requirements)

e Project management * Project execution and tracking

Project Project
Review  Delinition

e Project oversight e Project costing and budgeting

e Project closeout e Project risk and issue management

Guiyue\d
J23(0Jd!

Monitoring Detailed

& Control  Planning e Project reporting and oversight

e Post implementation evaluation
o Control agency reporting * Project completion and closeout activities

o Status reporting

The PPMB uses the Project Management Life
Cycle, providing CDPH with the full range of life
cycle activities from initiation to close out.

_ ————————

HAVE QUESTIONS FOR THE PLANNING
and PROJECT MANAGEMENT BRANCH?

Making Business IT Successful

You can contact us at 916.324.5353 or send
an e-mail at CDPHITSDPPMB@cdph.ca.gov
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