
In early February 2012, a Primary WIC Program 

Contact (PWPC) letter was sent inviting local 

agencies to participate in the planning and 

implementation of eWIC. We initially were seeking 

10 local agency representatives to participate on one 

of five eWIC Planning Teams.  Due to the excellent 

response and expertise of applicants we decided to 

double the number of local agency representatives.   

 

Each planning team has a mission, focusing on a 

key element integral to the successful 

implementation of eWIC (see mission statements on 

the right). While one of the planning teams will 

focus on communication, we will be encouraging the 

local agency representatives to share what they are 

doing with other Local Agencies in their region. 

 

For updates on the eWIC planning team progress 

please watch our website www.wicworks.ca.gov 

under ―News & Updates.‖ 

Planning Teams 

State agency and local agency staff are hard at work planning for the transition from paper WIC checks 

to an electronic benefits transfer (EBT) process which we like to call eWIC. The planning teams are 

comprised of diverse skill sets and members from every branch of WIC to ensure proper representation 

during the planning process.  

WIC Local Agency Team Members 

 

Business Processes Team 

Ensure business processes support the new system. 
 

Judy Gomez - PHFE WIC Program 

Debra Leigh  - Planned Parenthood of Orange and San 

Bernardino Counties 

Nora Ward - County of Riverside  

 

Communication Team 
Coordinate communication with all Stakeholders. 
 

Jayne Escobar - PHFE WIC Program 

Teri Ewell – Solano County WIC Program 

Karen Meeks – Community Action Partnership of Kern 

Jennifer Stiff - American Red Cross WIC Program 

Jody Waddy - Delta Health Care WIC Program 

Gayle Hoxter - County of Riverside  

 

Education & Training Team 

Ensure all WIC stakeholders are trained and education 

materials are created for competence in using eWIC. 
 

Joy Ahrens - Northeast Valley Health Corporation WIC 

Program 

Beth Clark - American Red Cross WIC Program 

Denise Gee – PHFE WIC Program 

Karrie Spencer - Sutter County WIC Program 

Kathy Van Vleet - San Bernardino County 

 

Policy Team 
Coordinate efforts to modify and implement program 

policy changes as necessary. 
 

Laurie Green - Yolo County WIC Program 

Jennifer Jeffries – PHFE WIC Program 

Mattie Paddock - Tulare County WIC Program 

Teri Tavares - Monterey County WIC Program 

Perveen Ali - County of Riverside  

 

Technology Team 
Ensure that stakeholders have the equipment and 

support they need for a fully operational system. 
 

Paul Knipp – SDSU Research Foundation WIC  

Manilo Palma Resource Connection- of Amador and 

Calaveras 

Brent Walker - Fresno County EOC WIC Program 

Mike Whaley – PHFE WIC Program 

David Yang - Central Valley Indian Health, Inc. WIC  

In the coming months you can expect the planning 

teams are gathering information that will be needed: 

 

 Education & Training Team—Designing 

the eWIC (WIC Electronic Benefit Transfer 

(EBT)) card 

 Business Process Team—Collecting 

stakeholders input on our Program Vision for 

successful implementation of eWIC  

 Technology Team—Identifying the cost of 

the current paper food instrument system and 

equipment inventory  

 Policy Team—Identifying which policies will 

need to be changed, such as those in the WIC 

Program Manual (WPM), Vendor Agreements, 

and State Regulations  

 Communication Team—Creating a bulletin 

board and website containing all updates, 

survey results, and eWIC milestones  

Coming Soon 

The Planning Has Begun 


