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	Objectives
	Target Year
	Accomplishments

Complete at end of each year for all objectives targeted for that year.
	Date Complete
	Next Steps

An opportunity to reflect on how you might continue activities into the next yr. 


	Goal 1:  Promote and support breastfeeding as the norm for all mothers and babies.

	Objective 1.1:  To assess and track the progress of breastfeeding promotion and support, the XXX WIC agency will annually complete the internal and external Breastfeeding Community Assessment.


	Yr. 1,2 and 3
	For Year One
For Year Two
For Year Three

	
	For Year Two

For Year Three



	Objective 1.2:  To mentor and train WIC staff
as competent breastfeeding advocates and/or counselors, the XXX WIC Agency will provide breastfeeding training at a minimum of:
1. All LA staff:

· monthly, to assure support of the CA WIC Breastfeeding Vision and breastfeeding friendly environment.  This may be a combination of staff meetings, newsletters and electronic messages.

2. New employees who provide direct participant services:
· in the first month of employment, to include how to make appropriate breastfeeding referrals for participants with situations that are beyond the staff person’s level of expertise or scope of practice; 
· in the first year of employment, 20 hours of state approved breastfeeding training, such as CA WIC BPC Program Peer Counselor Training Manual or Grow and Glow Breastfeeding Training for Local WIC Staff;

	Yr. 1,2 and 3
	For Year One
For Year Two
For Year Three

	
	For Year Two

For Year Three



	3. All staff who provide direct participant services: 

· 7 hours annually of ongoing, state approved breastfeeding training which is current and relevant.  The LA may exempt from this training those who have obtained Certified Lactation Educator or International Board Certified Lactation Consultant certification within the preceding three years.

	
	
	
	

	Objective 1.3:  To ensure all WIC staff are knowledgeable and skilled in breastfeeding promotion and support, the XXX WIC Agency
will include breastfeeding competencies in
WIC employee job descriptions/duty statements and performance evaluations.


	Yr. 

1 & 2 - develop

Yr. 3- Implement
	For Year One
For Year Two

For Year Three

	
	For Year Two
For Year Three

	Objective 1.4:  To promote breastfeeding
among employees, the XXX WIC agency
will develop and implement a written Lactation Accommodation Policy for the agency and
will communicate the policy to all staff.

References:
http://labestbabies.org/sites/default/files/publications/BF_Policy_Brief10_0.pdf
http://www.womenshealth.gov/breastfeeding/government-in-action/business-case-for-breastfeeding/

	Yr. 2 – develop

Yr. 3 - implement
	For Year Two

For Year Three

	
	For Year Three

	Objective 1.5: To educate public health agencies or other community groups who influence
WIC participants, the XXX WIC agency will invite at least one local public health agency to at least

one WIC breastfeeding in-service or training per year.


	Yr. 1, 2
and 3
	For Year One

For Year Two

For Year Three

	
	For Year Two
For Year Three

	Objective 1.6:  To promote and support breastfeeding as the norm for all mothers and
babies, the XXX WIC agency will

(Please finish this objective regarding developing/continuing/following-up of the breastfeeding support and promotion activities in
your agency. Consider NWA’s Six Steps to Achieve Breastfeeding Goals for WIC Clinics, The Surgeon General’s Call to Action to Support Breastfeeding, and Healthy People 2020)

	Yr. 1, 2

and 3
	For Year One

For Year Two

For Year Three

	
	For Year Two
For Year Three

	Goal 2:  Implement Baby Behavior prenatal and early infancy education within the WIC setting.

	Objective 2.1:  To develop and  strengthen
the skills of WIC staff in providing Baby Behavior education, the XXXX WIC Agency
will incorporate the following into their staff training plan:

Dr. Jane Heinig’s New Tools  to Reduce Overfeeding:  FIT WIC Baby Behavior training

· 5-Hour DVD training of New Tools to Reduce Overfeeding for all new or existing staff who have not participated in this training.
State developed Baby Behavior Refresher Trainings:  Cues, Crying, Sleep
	Yr. 1

Ongoing

as needed

for all new staff

Ongoing as needed for all new staff
	For Year One

	
	

	Objective 2.2:  To implement the Baby Behavior participant education, the XXX WIC Agency will modify the Local Agency Nutrition Education Plan to incorporate the following required contacts:
A. Prenatal Baby Behavior education in 3rd trimester

B. Early Infancy Baby Behavior education before 6 weeks of age

	Yr. 1

Beginning

Fall 2011

Beginning Winter 2012
	For Year One

	
	

	Objective 2.3:  To prepare staff for providing Baby Behavior participant education in the prenatal and early infancy periods XXX agency will incorporate the following into their staff
training plan.

Staff Training for Individual and Group Education

· Prenatal:  Understanding Your Newborn Baby’s Behavior (required 3rd trimester contact)

· Early Infancy:  Understanding Your Baby’s Cues (required within 1st 6 weeks of life)

	Yr. 1 (Indicate if completed in previous NSP)


	For Year One

	
	

	Objective 2.4:  The XXX WIC Agency will provide Baby Behavior education to WIC participants during the following time periods:
A. Prenatal (3rd trimester)

B. Early Infancy (1st 6 weeks of life)
	Yr. 1
Beginning Fall 2011

Beginning Winter 2012

(ongoing)
	For Year One
For Year Two
For Year Three
	
	For Year Two
For Year Three

	Objective 2.5:  To ensure quality and accuracy of Baby Behavior education and to determine training needs, XXX agency shall focus some of their PCE QA observations on prenatal and early infancy Baby Behavior education.
	Yr. 1, 2 

and 3 


	For Year One
For Year Two
For Year Three
	
	For Year Two
For Year Three


	Goal 3:  Assess your agency’s strengths and opportunities for improving the use of Participant-Centered Education (PCE), and develop, implement, and monitor a plan to sustain PCE.  Assist state agency in piloting new tools for establishing minimum PCE standards.

	Objective 3.1:  Conduct a self-assessment of your agency’s PCE status and develop a
PCE Implementation Plan for your agency.

	Yr. 1

Oct. 2011- Sept. 2012
	
	

	Objective 3.1.1:  Assess current individual and group PCE practices by observing the following sample size of educators to include a range of most to least accomplished in PCE practice.  PCE observations should include both individual and group education settings.  The minimum sample size for observations are as follows:

· Under 10 educators – Observe at least two educators
· 11 - 50 educators – Observe at least 30% of the total educators 

· Over 50 educators – Observe at least 35% OR a minimum of 50 educators, whichever is less.

Resources
These documents provide you with reference material for using the observation and review tools.
· PCE Key Competencies for Individual and Group Education
· PCE Observation and Review Tools, pages 2-3: Guidelines for Observations
Action Items
1. Use the following tool to observe your agency’s specified sample of educators:
· PCE Observation and Review Tools, pages 4-8: Observation Tool for both Individual and Group Education
2. Use the following review tool to assess your class design and classroom environment:
· PCE Observation and Review Tools, pages 9-12: Class Design and Environment Review Tool
3. Collect feedback from your agency on PCE resource and assessment tools to share with state agency (see Objective 3.1.2).
NOTE:  The observation and review tools are for internal use only.  Because the state agency is establishing minimum standards for PCE, we ask that you use the tools provided when observing your educators.  You may use your agency’s existing observation/review tools but only as an adjunct to the tools we are piloting.  The information gathered from observations will provide you with the necessary information to complete the Learning Needs and Resource Assessment listed in Objective 3.1.2.  In order to support this essential assessment step, automated monthly reminders will be generated from WICTCDS@cdph.ca.gov beginning February 2012.

	Yr. 1

Oct. ‘11-May ‘12


	For Year One

Observations completed using
the tools provided?

       Yes         No

Feedback provided
to state agency upon request?

       Yes         No


	

	Objective 3.1.2:
A. Coordinator for Nutrition Education/Training or designee to complete a Learning Needs and Resource Assessment (LNRA) to assess your agency’s ability to help train and support educators in improving or sustaining PCE; and

B. Complete PCE Tools Pilot Survey to provide feedback from your agency’s pilot of
PCE resource and assessment tools.

Action Items:  Specifics to follow from TCDS
1. Submit the LNRA (survey format) by due date requested.

2. Submit the PCE Tools Pilot Survey by due date requested.


	Yr. 1
May ‘12
	For Year One

Completed your agency’s LNRA Survey and submitted?

      Yes          No

Complete your agency’s PCE Tools Pilot Survey and submitted?
      Yes          No


	

	Objective 3.1.3:  Complete your agency’s implementation plan to improve and sustain
PCE practices.
Action Item:  Specifics to follow from TCDS
Submit your agency’s annual PCE Implementation Plan (survey format) by due date requested.


	Yr. 1
Aug./

Sept.

2012
	For Year One

Completed your agency’s annual
PCE Implementation Plan and submitted? 
      Yes          No


	

	Objective 3.2:  Implement PCE Implementation Plan and monitor progress toward goals
	Yr. 2

Oct. ‘12 – Sept. ‘13
	
	

	Objective 3.2.1:  Implement your agency’s PCE Implementation Plan by providing targeted training, mentoring and support.
	Yr. 2

Aug./Sept. 2013
	For Year Two

Implemented of
our agency’s
PCE Implementation Plan?

      Yes          No


	

	Objective 3.2.2:  Conduct ongoing assessments by observing and providing educators with regular feedback.  See Objective 3.1.1 for details.
	Yr. 2

Aug./Sept. 2013
	For Year Two

Observations and ongoing assessments completed?
      Yes          No


	


	Objective 3.3:  Reassessment and Follow-up Planning


	Yr. 3

Oct. ’13 –Sept. ‘14
	
	

	Objective 3.3.1:  Reassess current individual and group PCE practices by observing a sample size of educators to include a range of most to least accomplished in PCE practice.  PCE observations should include both individual and group education settings. The minimum sample size for observations are as follows:

· Under 10 educators – Observe at least two educators

· 11 - 50 educators – Observe at least 30% of the total educators
· Over 50 educators – Observe at least 35% OR a minimum of 50 educators, whichever is less.
Action Items

1. Use the following tool to observe your agency’s specified sample of educators

· PCE Observation and Review Tools, pages 4-8: Observation Tool for both Individual Group Education

2. Use the following review tool to assess your class design and classroom environment
· PCE Observation and Review Tools, pages 9-12: Class Design and Environment Review Tool
3. Collect feedback from your agency on PCE resource and assessment tools to share with state agency (see Objective 3.1.2).

NOTE:  The observation and review tools are for internal use only.  Because the state agency is establishing minimum standards for PCE, we ask that you use the tools provided when observing your educators.  You may use your agency’s existing observation/review tools but only as an adjunct to the tools we are piloting.  The information gathered from observations will provide you with the necessary information to complete the Learning Needs and Resource Assessment listed in Objective 3.1.2.  In order to support this essential assessment step, automated monthly reminders will be generated from WICTCDS@cdph.ca.gov beginning February 2014.

	Yr. 3

Oct. ’13-May ‘14

	For Year Three

Observations completed using
the tools provided?

      Yes          No

Feedback provided
to state agency upon request?

      Yes          No


	

	Objective 3.3.2:
A. Coordinator of Nutrition Education/Training or designee to complete a Learning Needs and Resource Assessment (LNRA)  to assess your agency’s ability to help train and support educators in improving or sustaining PCE; and

B. Submit feedback from your agency’s pilot of PCE resource and assessment tools
Action Items:  Specifics to follow from TCDS
1. Submit the LNRA (survey format) by due date requested.
2. Submit PCE Tools Pilot Survey by due date requested


	Yr. 3

May ‘14
	For Year Three

Completed
your agency’s
LNRA Survey
and submitted?

      Yes          No

Complete your agency’s PCE Tools Pilot Survey and submitted?

      Yes          No


	

	Objective 3.3.3:  Complete your agency’s implementation plan to improve and sustain
PCE practices.
Action Item:  Specifics to follow from TCDS
Submit your agency’s annual PCE Implementation Plan (survey format) by due date requested.

	Yr. 3

Aug./Sept. 2014
	For Year Three

Completed your agency’s annual
PCE Implementation Plan and submitted?

      Yes          No


	


	Objectives
	Target Year
	Accomplishments

Complete at end of each year for all objectives targeted for that year.
	Date Complete
	Next Steps

An opportunity to reflect on how you might continue activities into the next yr. 


	Goal 4:  To use for Local Agency Goal(s) and Objective(s) - Optional

	Objective 4.1 – use as many objectives as needed to address goal

	For Local Agency to set 
	
	
	

	Objective 4.2 - 
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