




Section 1
Work Plan for FFY 2009 – 2011
(October 1, 2008 – September 30, 2011)
Complete and submit.



Introduction
As you may already know, the Healthy Habits for Life (HH4L) campaign and the goal to achieve a successful roll-out of the new WIC food package was announced in a PWPC dated July 15, 2008.  The NSP work plan for FFY 2009 – 2011 complements HH4L by consisting of three predetermined, sustainable goals with objectives that support your efforts to implement the campaign and ultimately the new food package changes.  The three required goals are to:
1. Promote and support employee wellness in preparation for Local Agency WIC staff to implement the HH4L campaign and to promote the new WIC food package;
2. Train WIC staff and educate WIC Participants on the HH4L healthy eating and on the new food package; and
3. Promote and support breastfeeding and appropriate infant/toddler feeding in preparation for implementing the HH4L campaign, and to promote the new WIC food package for postpartum women and infants.
Although you are not required to write additional goals and objectives, you may include and implement them during the first half of the three-year work plan only if they do not impede your agency’s ability to meet the required goals and objectives related to the HH4L campaign.  However, we encourage you to identify goals and objectives for the second half of the work plan.
Instructions

Please read the following work plan and insert agency-specific information where appropriate.  With regard to Objective 1.4, which pertains to sustaining the employee wellness program over all three years, you are asked to write this objective according to your local agency’s resources and needs.  Please complete the Work Plan form and submit by November 14, 2008.  
Keep your work plan current as the State Agency will annually ask you for an updated version of your work plan.  Use the Accomplishments, Date Complete, and the Next Steps columns to update and/or reflect revisions made to objectives.  Please submit your three-year plan and subsequent updates by email to NSPFFY0911@cdph.ca.gov.  If you have any questions, you may email Shelley Mueller at Shelley.Mueller@cdph.ca.gov, or you may reach her by phone at (916) 928-8516.
	Goal 1:  Promote and support employee wellness in preparation for Local Agency WIC staff to implement the Health Habits for Life (HH4L) campaign and to promote the new WIC food package.

	Objectives
	Target Year
	Accomplishments

Complete at end of each year for all objectives targeted for that year.
	Date Complete
	Next Steps

An opportunity to reflect on how you might continue activities into the next yr. 

	Objective 1.1:  To prepare for implementation of the HH4L campaign, the XXXX WIC agency will send at least two staff members, including the PWPC and other key program staff such as the Breastfeeding Coordinator, Nutrition Education Coordinator, and the Local Vendor Liaison (specify) to the 2008 CWA Management Conference for HH4L Train-the-Trainer”.
	Yr. 1
Oct. 5-7, 2008
	
	
	

	Objective 1.2:  To promote employee wellness for all WIC staff using key messages from the  HH4L campaign, the XXXX WIC agency trainers will implement the HH4L Staff Wellness Program which includes: 
A. Kick-Off of HH4L Staff Wellness Program.

B. Continue with HH4L Staff Wellness Program and activities.

	Yr. 1-3
Refer to HH4L Timeline

	
	
	

	Objective 1.3:  To strengthen the skills of WIC staff in promoting HH4L, the XXXX WIC agency will send at least two staff members, including the PWPC and other key program staff such as the Breastfeeding Coordinator, Nutrition Education Coordinator, and the Local Vendor Liaison (specify) to the Spring CWA conference.  

	Yr. 1
Apr/09
	
	
	

	Objective 1.4:  To sustain the employee wellness program, the XXXX WIC agency will (Please finish this objective regarding continuing/sustaining/follow-up of the staff wellness program in your agency.)

	Yr. 1-3
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Goal 2:  Train WIC staff and educate WIC Participants on the HH4L healthy eating and on the new food package

	Objectives
	Target Year
	Accomplishments

Complete at end of each year for all objectives targeted for that year.
	Date Complete
	Next Steps

An opportunity to reflect on how you might continue activities into the next yr.

	Objective 2.1:  To reinforce staff’s knowledge on key HH4L participant messages and the “why” of the food package changes, and to strengthen the HH4L Staff Wellness Program, the LA trainers will provide the following LCE staff training:
A. HH4L, incorporating “sometimes and anytime” foods and eating the rainbow of fruits and vegetables.

B. Low fat milk.

C. Whole grains.

D. Using the new WIC checks. 
	Yr. 1
Refer to HH4L Timeline

	
	
	

	Objective 2.2:  To implement the HH4L participant education, the XXXX WIC agency will conduct comprehensive participant education on HH4L, which includes individual and group education, phone messages, bulletin boards, and front counter activities.  Each WIC family will be provided “The Get Healthy Now Show” kit.
	Yr. 1

Refer HH4L Timeline
	
	
	

	Objective 2.3:  To prepare participants for the healthy changes in the new food package, LA staff will conduct comprehensive HH4L participant education which includes the following group education:

A. HH4L, incorporating “sometimes and anytime” foods and eating the rainbow of fruits and vegetables.

B. Low fat milk.

C. Whole grains.

D. Using the new WIC checks. 

	Yr. 1-2
Refer HH4L Timeline
	
	
	

	Objective 2.4:  To evaluate the effectiveness of the HH4L campaign in improving eating behavior in WIC participants, XXXX WIC agency, will participate in statewide evaluation activities.

	Yr 2-3
	
	
	

	Objective 2.5:  To evaluate the WIC participants’ knowledge and acceptance of the new food package, XXXX WIC agency will participate in statewide evaluation activities.
	Yr 2-3
	
	
	

	Goal 3:  Promote and support breastfeeding and appropriate infant/toddler feeding in preparation for implementing the HH4L campaign, and to promote the new WIC food package for postpartum women and infants.

	Objectives
	Target Year
	Accomplishments

Complete at end of each year for all objectives targeted for that year.
	Date Complete
	Next Steps

An opportunity to reflect on how you might continue activities into the next yr.

	Objective 3.1:  To reinforce staff’s knowledge on key HH4L participant messages and the “why” of the food package changes, the LA trainers will provide LCE staff training in:

A. Normal Newborn Behavior
B. Babies and Moms in the First 40 Days:  Completing an Infant Feeding Assessment, Feeding in the First Month, Growth and Milk Supply.

C. New Foods for Babies and Moms 


	Yr 1

Refer to HH4L timeline


	
	
	

	Objective 3.2:  To prepare participants for the healthy changes in the new food package, LA staff will conduct comprehensive HH4L participant education which includes the following group education:

A.  Healthy Habits for Life Begin at Birth
B.  Healthy Habits for Life and Appropriate Infant Feeding (introducing solids, etc.)

	Yr 1-2
Refer to HH4L timeline


	
	
	

	Objective 3.3:  To encourage and increase the duration of breastfeeding, LA staff will:

Complete training on all modules from the California WIC Peer Counselor Training Manual, the Grow and Glow Breastfeeding Training for Local Agency Staff manual or other State approved training. (20 hours)


	Yr  2-3
	
	
	

	Goal 4:  Optional

	Objectives


	Target Year
	Accomplishments

Complete at end of each year for all objectives targeted for that year
	Date Complete
	Next Steps

An opportunity to reflect on how you might continue activities into the next yr.

	Objective 4.1:
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