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	Objectives
	Target Date
	Accomplishments

Complete at the end of year for all objectives 
	Date Complete

	Goal 1:  Promote and support breastfeeding as a norm for all mothers and babies.



	Objective 1.1:  To assess and track the progress of breastfeeding promotion and support, the XXX WIC agency will annually complete the internal and external Breastfeeding Community Assessment.


	By specified due date for FFY 2015. 
	
	

	Objective 1.2:  To mentor and train WIC staff

as competent breastfeeding advocates and/or counselors, the XXX WIC Agency will provide breastfeeding training at a minimum of:
1. All LA staff:

· monthly, to assure support of the CA WIC Breastfeeding Vision and breastfeeding friendly environment.  This may be a combination of staff meetings, newsletters and electronic messages.

2. New employees who provide direct participant services:
· in the first month of employment, to include how to make appropriate breastfeeding referrals for participants with situations that are beyond the staff person’s level of expertise or scope of practice; 
· in the first year of employment, 20 hours of state approved breastfeeding training, such as CA WIC BPC Program Peer Counselor Training Manual or Grow and Glow Breastfeeding Training for Local WIC Staff;

	Monthly.

As needed for new employees.
	
	

	3. All staff who provide direct participant services: 

· 7 hours annually of ongoing breastfeeding training which is current and relevant.  This training may occur as a part of activities stated in objective 1.2 if training time can be specifically documented).  This training should be of comparable quality to the USDA Loving Support training. 
References:

http://www.nal.usda.gov/wicworks/Learning_Center/BF_training.html. 


	By Sept. 30, 2015.
	
	

	Objective 1.3:  To ensure all WIC staff are knowledgeable and skilled in breastfeeding promotion and support, the XXX WIC Agency

will develop staff breastfeeding competencies appropriate to their WIC employee duty statements and performance evaluations and:

1). Communicate to staff breastfeeding competency expectations added to performance evaluation and observe staff performance and concerns throughout the year.

2). Evaluate staff breastfeeding competence as a part of employee performance evaluations.
OR

If already developed, added to duty statements and included as part of performance evaluations then continue with steps 1) & 2) above.
http://www.nal.usda.gov/wicworks/Learning_Center/BF_training.html  See Training Strategies, Speaker Notes, Page 18 for competencies

	By Sept. 30, 2015.
	
	

	Objective 1.4:  To promote breastfeeding among employees, the XXX WIC agency will develop and implement a written Lactation Accommodation Policy for the agency and will communicate the policy to all staff.

OR

Review current WIC agency written Lactation Accommodation Policy to all staff annually.
References:
http://labestbabies.org/sites/default/files/publications/BF_Policy_Brief10_0.pdf
http://www.womenshealth.gov/breastfeeding/government-in-action/business-case-for-breastfeeding/

	By Sept. 30, 2015.
	
	

	Objective 1.5:  To educate public health agencies or other community groups who influence

WIC participants, the XXX WIC agency will invite at least one local public health agency to at least

one WIC breastfeeding in-service or training per year.


	By Sept. 30, 2015.
	
	

	Objective 1.6:  In order to continue to promote and support breastfeeding as the norm for all mothers and babies, the XXX WIC agency will

(Please finish this objective regarding developing/continuing/following-up of the breastfeeding support and promotion activities in
your agency.  Consider NWA’s Six Steps to Achieve Breastfeeding Goals for WIC Clinics, The Surgeon General’s Call to Action to Support Breastfeeding, and Healthy People 2020)


	By Sept. 30, 2015.
	
	


	Objectives
	Target Date
	Accomplishments
Complete by the end of the year for all objectives
	Date Complete

	Goal 2:  Implement Baby behavior prenatal and early infancy education within the WIC setting.



	Objective 2.1:  To develop and  strengthen
the skills of WIC staff in providing Baby Behavior education, incorporate the following into your staff training plan:

Dr. Jane Heinig’s  New Tools to Reduce Overfeeding:  FIT WIC Baby Behavior training

· 5-Hour DVD training of New Tools to Reduce Overfeeding for all new or existing staff who have not participated in this training.
· State developed Baby Behavior Refresher Trainings:  Cues, Crying, Sleep
	Ongoing

as needed.
Ongoing as needed.

	
	

	Objective 2.2:  To prepare staff to provide Baby Behavior participant education in the prenatal and early infancy periods, incorporate the following into your staff training plan.

Staff Training for Individual and Group Education

· Prenatal:  Understanding Your Newborn Baby’s Behavior (required 3rd trimester contact)

· Early Infancy:  Understanding Your Baby’s Cues (required within 1st 6 weeks of life)
	Ongoing as needed 
	
	

	Objective 2.3:  To implement Baby Behavior participant education, modify your Local Agency Nutrition Education Plan to incorporate the following required contacts:
A. Prenatal Baby Behavior education in 3rd trimester

B. Early Infancy Baby Behavior education before 6 weeks of age

	Ongoing
	
	

	Objective 2.4:  Provide Baby Behavior education to WIC participants during the following time periods:
A. Prenatal (3rd trimester)

B. Early Infancy (1st 6 weeks of life)
	Ongoing
	
	

	Objective 2.5:  To ensure quality and accuracy of Baby Behavior education and to determine training needs, focus some of your PCE QA observations on prenatal and early infancy Baby Behavior education.
	Ongoing
	
	


	Goal 3:  Assess your agency’s strengths and opportunities for improving the use of Participant-Centered Education (PCE), and develop, implement, and monitor a plan to sustain PCE.  

	Note:  The term “Educator” refers to any WIC staff person who provides education to participants; including WNAs, DNs, RDs, IBCLCs, and Peer Counselors
	Oct. 2014 - Sept. 2015
	
	

	Objective 3.1.1:  Assess current individual and group PCE practices by observing the following sample size of educators to include a range of most to least accomplished in PCE practice.  PCE observations should include both individual and group education settings.  The minimum sample size for observations are as follows:

· Under 10 educators – Observe at least two educators

· 11 - 50 educators – Observe at least 30% of the total educators 

· Over 50 educators – Observe at least 35% OR a minimum of 50 educators, whichever is less.

Resources
These documents provide reference material for using the observation and review tools.
· PCE Key Competencies for Individual and Group Education
· PCE Observation and Review Tools, Pages 2-3:  Guidelines for Observations
Action Items
1. Use the following tool to observe your agency’s specified sample of educators:
· PCE Observation and Review Tools, Pages 4-8:  Observation Tool for both Individual and Group Education
2. Use the following review tool to assess your class design and classroom environment:
· PCE Observation and Review Tools, Pages 9-12:  Class Design and Environment Review Tool


	Oct. ‘14-May ‘15

	Observations completed 

       Yes         No


	

	Objective 3.1.2:
1. Complete a Learning Needs and Resources Assessment (LNRA) to assess your agency’s ability to train and support educators in improving and/or sustaining PCE (to be completed by coordinator for Nutrition Education/Training or designee).
Action Item:
1. Keep documentation of educator observations and LNRA at local agency and incorporate as part of the agency’s Quality Assurance plan (agencies do not need to send this documentation to the State; but should keep it available for State review as needed).
Objective 3.1.3:  In addition to the educator observations described in 3.1.1 (i.e., for purpose of developing your LNRA): Conduct ongoing assessments by observing and providing educators with regular feedback (see Objective 3.1.1 for details).

	May ‘15
Oct. ‘14 – Sept. ‘15


	Completed your agency’s LNRA?
      Yes          No

Completed observations and ongoing assessments?
      Yes          No


	

	Objective 3.2:  Implement PCE Implementation Plan and monitor progress toward goals
Objective 3.2.1:  Implement your agency’s FFY 2015 PCE Implementation Plan by providing targeted training, mentoring and support. 
Objective 3.2.2:  Complete your agency’s FFY 2016 PCE Implementation Plan to improve and sustain PCE practices.
Action Item:  
1. Submit your agency’s FFY 2016 PCE Implementation Plan (online) 

(Links for submitting your agency’s PCE Implementation Plan will be provided online and via e-mail).

	Oct.’14 -Sept. ‘15

Sept. 15

	Implemented 

your agency’s FFY 2015

PCE Implementation Plan?

      Yes          No

Completed your agency’s FFY 2016
PCE Implementation Plan and submitted? 
      Yes          No


	


	Objectives
	Target Date
	Accomplishments

Complete at end of year for all objectives. 
	Date Complete

	Goal 4:  To use for Local Agency Goal and Objective(s) – Optional

              Please any other optional Goal and their objective(s) separately (e.g., Goals 5, 6….)


	Objective 4.1 – use as many objectives as needed to address goal

	By Sept. 30, 2015
	
	

	Objective 4.2 - 

	
	
	

	Goal 5:  Optional


	Objective 5.1
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