Finding the Teacher Within (FTW)

	Learning Needs and Resource Assessment  (LNRA)

For Your Agency’s FTW Project

and

Information for Orientation Meeting

(Train-the-Trainer Session #1)




   Orientation Meeting:

DATE:  ______________
TIME:   9 am – 4 pm 

LOCATION:  California State WIC Office, Tigris Room

	GREETINGS

and

PURPOSE
	Hello, Finding the Teacher Within Team Leader!  

We are excited about working with you on this project over the next year, and we share your enthusiasm about how it may help us improve our education. 

To help launch this project, we will be holding an orientation “kick-off” meeting in Sacramento on _______________(date). This packet gives you some critical information for the meeting.  It also asks you for input for the design of this meeting.  Thank you for taking a few minutes to look through and respond to the information in this packet.  See you in Sacramento!
_____________________________________________

Facilitators



	WHAT DO YOU NEED TO DO?
	1) COMPLETE the LNRA: Fill in and return the attached LNRA so we can plan our session to best meet your needs.  Please return the LNRA by       e-mail or fax to _____________________ by _________ (date).  

2) REVIEW the CHECKLIST: Complete the “Finding the Teacher Within” Preparation Checklist (enclosed) to make sure your agency is ready to begin FTW implementation.
3) BRING YOUR CLASS DESIGN:  Please bring 3 copies of the class design you will use for the FTW workshop (in any condition).  You will soon receive some class designs from the previous year’s FTW agencies.



	LODGING
	A list of hotels in Sacramento is included in this packet.


	QUESTIONS
	If you have other questions or concerns about this meeting, please contact _______________________________________




Finding the Teacher Within

Orientation / Kick Off Meeting

Learning Needs and Resource Assessment

1. We are proposing the following objectives (“what for”) for this meeting.  Please tell us which ones interest you the most and why:
By the end of the session you will have:

· Celebrated your preparation and selection to participate in this Finding the   Teacher Within Project 

· Identified and shared your agency’s and your personal goals for this project

· Named your personal expectations about this meeting

· Clarified your understanding of the FTW project, activities, and timeline

· Explored the opportunities and challenges of moving the FTW project from the training to the implementation at each site

· Reviewed challenges identified by last year’s FTW agencies and possible ways      to address them

· Asked agencies that participated in previous year’s FTW project about their experiences

· Described the kind of support you would like from your State partners 
· Adapted a plan to orient your staff to the FTW project and workshop

· Reviewed components of the FTW project evaluation process

· Revised your class design that you will use in the FTW workshop

· Examined a 3-part assessment model (ask, study, observed) and planned the  FTW LNRA for your agency

· Reviewed the criteria and process for redesigning a class

· Suggested additions for our second FTW Train-the-Trainer session
· Evaluated both day’s session

2. What do you and your agency find most exciting or hopeful about this project?

3.
What concerns do you have about this project that you’d like to discuss at this meeting?

Finding the Teacher Within (FTW)

Preparation Checklist
	    Your agency should complete the following 
    before attending the Orientation session:  



	· Designate leaders from your agency who will come to the Orientation session in Sacramento.


	

	· Plan for all the members of your Finding the Teacher Within (FTW) team to attend a session of GLP’s Learning to Listen, Learning to Teach, and Advanced Learning Design before your agency’s on-site FTW workshop. 

	

	· Designate which sites and staff will participate in the FTW project.


	

	· Plan for all supervisors at these sites to attend a session of Learning to Listen, Learning to Teach before your agency’s on-site FTW workshop.


	

	· Begin designing or redesigning (using learner-centered principles and practices) the participant class lesson plan that will be included in your agency’s on-site FTW workshop.


	

	· Schedule (with your state trainer) your orientation meeting for all the staff participating in your FTW project.


	

	· Schedule (with the state trainers) your agency’s 2-day on-site FTW workshop and a 3rd day for observations.

	

	· Secure a suitable location for both days of the FTW workshop.   The main room should be large enough to accommodate all the participants for the workshop, and two state trainers seated at tables and a large circle.  Additionally, you will need at least two smaller breakout areas for the second day. 


	

	· Schedule (in computer scheduling system) your redesigned learner-centered class such that it is offered to WIC participants on the 3rd day of the FTW workshop (so staff can practice leading this new class and be observed for feedback). 

	

	· Schedule your redesigned learner-centered class repeated in these sites for the following weeks and months to allow more practice.


	

	· Schedule a follow up session with your staff 1 – 2 weeks after the FTW workshop (session may last only about 1 – 3 hours).
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