Finding the Teacher Within (FTW) Project:

State and Local Agency Roles
	Activity

	FTW Agency Role
	State Role
	Year 1

 Month:
	Year 2

 Month:

	
	
	
	6
	7
	8
	9
	10
	11
	12
	1
	2
	3
	4
	5
	6
	7
	8
	9

	Selection of Agencies


	· Apply to participate in FTW

· Develop plan
	· Determine process

· Send invitational letters

· Screen Applicants

· Notify Applicants


	X
	X
	X
	X
	
	
	
	
	
	
	
	
	
	
	
	

	Attend GLP’s  LTLLTT and ALD workshops


	· Send key staff
	
	
	
	
	X
	X
	X
	X
	
	
	
	
	
	
	
	
	

	Train the Trainers Sessions in Sacramento

 (for Key Agency Staff)
· Orientation (Dec)
· Prep for FTW workshop (Feb)
· Follow-up to FTW workshop (Apr)
· Conclusion / Support & Reinforcement (June)


	· Send at least 2 key staff
	· Provide TA

· Co-lead mtg 
	
	
	
	
	
	
	X
	
	X
	
	X
	
	X
	
	
	

	Learning Needs & Resources Assessments (LNRAs)
	· Set dates

· Conduct LNRA


	· Provide LNRA default design

· Coordinate w/dates

· Provide TA

	
	
	
	
	
	
	X

	X
	
	
	
	
	
	
	
	

	Redesign Class Curriculum
	· Redesign class to be used in FTW

· Redesign of 2nd class
	· Provide sample designs

· Provide TA


	
	
	
	
	
	
	X
	X
	X
	
	
	
	
	
	
	

	Orientation for Agency Staff (at each agency site)
	· Provide input

· Send key staff
	· Provide TA

· Co-lead 
	
	
	
	
	
	X
	X
	X
	
	
	X
	X
	X
	
	
	

	FTW workshops:  
· #1 Feb 

· #2 July

	· Send all staff in project

· Co-lead workshops
	· Provide Design

· Lead  


	
	
	
	
	
	
	
	
	X
	
	
	
	
	X
	
	

	Inservices for FTW 


	· Plan 1st follow-up inservice 
   (right after FTW workshop)

· Design successive inservices


	· Provide basic design, TA ,          & possibly help lead

· Provide TA & possibly help lead


	
	
	
	
	
	
	
	
	X
	X
	X
	X
	X
	
	
	

	Evaluation
	· Plan how to evaluate own agency

· Collect baseline data

· Collect follow-up data


	· Plan how to evaluate the project
· Collect baseline data

· Collect follow-up data


	
	
	
	
	X
	X
	X
X
	X
X
	
	
	
	
	X
	X
	X
	X


