Finding the Teacher Within Workshop:

Learning Needs and Resource Assessment (LNRA) Guidelines

The Focus of the LNRA is to find out:

· What your staff and agency need in order to build their learner-centered approach to group education

· What resources your staff and agency already have to build on

The LNRA findings can help you to:

· Personalize the standard FTW three day workshop to best suit your agency’s paraprofessionals, supervisors and nutritionists

· Pinpoint the kinds of changes you may want to make in your class designs 

· Improve education beyond the classes so that the environment best supports a learner-centered approach

Use the simple model: Ask, Study, Observe to ensure that your LNRA is both complete and practical:

Ask:   

Refer to page 2 for suggestions 
Study:  

Study the lesson plans which you are redesigning.  Refer to the Guidelines for Developing Lesson Plans That Work Well With Finding the Teacher Within for a reminder of what would make these plans truly learner-centered.

Observe:

Refer to the Pre Workshop Observation Form to use as a baseline evaluation AND to give you valuable information as you prepare your FTW workshop.

WHO should do the LNRA?  The class designers and/or the co-facilitators of the FTW workshop should do the LNRA interviews and observations.  Remember to model the learner-centered principles when conducting the LNRA (refer to Suggested Guidelines For Learner-Centered Class Observations handout)
Time-saving tips:  Ask staff questions by phone or in small groups.  Observing just three or four classes (2 hours of your time) can give you an enormous amount of information.  Do what you can, and enjoy the process! 

 Interview Questions 
to ask your staff before the FTW Workshop
Ask Those Who Lead Classes: 

1. What do you see as the strengths of the current WIC classes?  

· What do you think makes a class effective?  

· Which classes do think are good?

· What makes them good?  

· What do participants respond well to, and why?

2. In your experience here at WIC, what gets in the way of classes being as effective as they could be?  What suggestions do you have?

3. The upcoming workshop will address some of the issues that you mentioned.  Here is a sample of objectives for the workshop.  
Which two objectives interest you most?  Why?  
Which, if any, do you feel you already know a lot about?  
Please describe.

	 By the end of this workshop, you will have practiced:

· Using more visuals and hands-on activities in your teaching;

· Using open questions;

· Waiting for and affirming participants’ comments;

· Working with pairs and small groups in classes;

· Leading a new class with your co-workers, and then with participants; 

· Giving and receiving feedback on your teaching.




4. What are you looking forward to during and after the three day workshop?  What questions do you have before the workshop?

Ask Site Supervisors who have attended Learning to Listen, Learning to Teach course:
1. What did you find most valuable in this course?  

· As you participate in this FTW workshop, which objectives do you most want to work on?

2. What principles and practices from this course do you see already happening at this site?  

· Which do you think warrant greater attention?
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