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Finding the Teacher Within (FTW)

Tools to Help Lead

Learner-Centered Group Education
Workshop #1
Day Two

April 26, 2005 

Garden Grove, California
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Day 2:  Teaching A Learner-Centered Class 

M. Warm Up: Hands-On Review 
N. Practice Teaching Preparation 
O. Feedback is a Gift 

P. The Main Attraction – The Class in Action 
Q. Class Review – How Did It Go? 
R. Ready, Set, Teach! 

S. Learner-Centered Sayings 
T. Teacher As Learner – A Major Shift 
U. Celebrate 
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DAY TWO

M.  Warm Up:  Hands-on Review  

1. Everyone in group ONE raise your LEFT hand.  Everyone in group TWO raise your RIGHT hand. Now everyone with their LEFT hand up, find a partner with their RIGHT hand up.

2. At your tables, use the paper and markers provided to outline the hand you raised.  (You may wish to trace it in pencil first and then use a marker.) 

3. On the palm of the hand, write what you already knew and did to make your classes work well for adult learners prior to yesterday.  On the fingers of the hand write down what were the key points of yesterday’s session for you that will help make your classes more effective for adult learners.
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4. Share your hand with your partner.  We will share a sample in the large group.  We will post and observe them.

5. What are your questions about any of the principles and practices we have looked at so?  Let’s hear from the group.

N.  Practice Teaching Preparation


1. Prepare for the practice session you will lead.

Here are some pointers:

· If it feels wrong, examine it.

· Try sitting down to invite dialogue.

· Have confidence and trust the class design.

· Remember:  Even if you change the script some, PRESERVE the key principles and practices. 

O.  Feedback is a Gift



1. Pull one piece of paper out of the gift bag and read it to the group.

2. Having just heard the guidelines for giving and getting feedback, read this summary.  Knowing your personality, which guidelines will be important for you to keep in mind?
3. Turn to your neighbor and share which of the above will be most important for you, knowing your personality.
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· Focus on the practice and the principles
· State all suggestions in positive terms

· Start your feedback with “I liked” or “How about…”

· Try to add something new when you make a comment

· Keep comments brief

· Respond to suggestions with a simple “thank you” or nod

· Remember feedback can be a “gift” –  given in the spirit of helping or appreciation and received with respect

4. The feedback during the practice teachings will follow these guidelines.  The teachers will always share their feedback first.  The observers will then provide their feedback, starting with what you liked and then offering “how abouts”. 

	Feedback Questions



	To the teachers
	To the learners

	1. What did you like about the class?


	3. What did you like about the class?

	2. What would you do differently?
	4. What suggestions do you have for change?


P. The Main Attraction – The Class in Action
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Lunch

Q.  Class Review – How Did It Go? 

1. In groups made of at least one person from each practice group, we will discuss how you felt and what you observed about the sessions you just participated in.  What was new and good?  What was new and hard?
2. Also share what you liked about the class design and any how abouts.  Post the likes and how abouts on post it notes for the design team to review later.  

3. In the large group, share your thoughts about the teaching experience and using these learner-centered principles. 

4. To the team leaders:  What principles and practices did you see applied well? 

	R.  Ready, Set, Teach! 


1. Together, briefly review the schedules for Teacher Observations.

2. What would make these observations most useful and comfortable for you?

S.  Learner-Centered Sayings 

1. [image: image7.wmf]Listen to this brief explanation about learner-centered education.  I invite someone to read aloud about learner-centered education:
	Learner-centered education is born from the work of many revolutionary educators, from various parts of the world.  The traditional educational system keeps people oppressed by not giving them a voice in the learning process.  Information is “fed”–like dropping coins into a bank.  Learner-centered education encourages, honors, and listens to the people’s voices.  



	Experience to date has shown that this approach in WIC brings increased participation, and increased satisfaction.  The goal, of course, is to also bring increased learning!




2. What are your questions, or what would you like to add?

3. Listen to these learner-centered sayings as we read them aloud.  You will find posters with these same sayings posted around the room.  Go to the saying that you find most interesting or meaningful and stand in front of it.

4. Discuss with the other people, at the same poster, what this saying means to you.  Afterwards, we will return to the circle and hear a sample of your thoughts.
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5. Read and listen to this learner-centered saying:
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What are some kinds of decisions your WIC participants make at the WIC site?

	T.  Teacher as Learner:  A Major Shift 


1. In teams. using the paper and markers provided:  Draw what you think is the role of the teacher in traditional education.  Beside it, draw what you think the role of the teacher should be in learner-centered education.  We will view our drawings.

“Start where you are

Do what you can

Use what you have”
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	U.  Celebrate   ALL  


1. Your feedback is a gift!  Using the attached form, please take time to give us your feedback and ideas for this workshop.

2. As a group, we will celebrate our accomplishments!

Think of one word to describe how you currently feel about the FTW project, and jot it down.  At your tables, share your word.

Together, come up with a toast using all the words you came up with at your table.  We will toast each other as we join in this celebration of what we have accomplished in this project so far.
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The most central point of learner-centered education is that the learner is a decision-maker.  They choose if they learn and if they will change their behavior.  We cannot decide for them.  The learning is in the doing and the deciding.
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