Agency Name:
Open Questions: Follow-up Inservice 
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WHO:  


______ (insert number) nutrition educators, including RDs and NAs.  Supervisors and leaders from the Finding the Teacher Within project. 
WHY:


Staff need time to discuss how they feel about the new learner-centered class, using the principles and practices of learner-centered education in the group, and sharing successes, voicing concerns, ask questions about their experiences, and make suggestions for future classes.  This inservice is designed to build on learner-centered principles and practices. 

For this inservice:

Educators need an opportunity to practice using open questions.

WHEN:   ______ (Date)  

____________ (Beginning and Ending Times  [total time: 90 minutes])
WHERE:  ______________________________

WHAT FOR:

By the end of the inservice, the attendees will have:

· Shared their successes and challenges leading the “new class”  
· Generated several open questions they could use for one of their other classes in individual education

· Suggested approaches on how our agency can best support a learner-centered approach.
HOW:

1. Taking Flight (20 min)
A. What are your successes?  In pairs from different sites, share at least one success you’ve had leading the (“New LCE Class Name”) class.  Write your successes on one of the light colored sticky notes provided.  Post them by the “kites” in the “sky” portion of board. We will view and listen to your successes.
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B. What are your concerns and suggestions?  Now discuss any concerns or suggestions you have about this class.  Write your concerns or suggestions on the darker colored sticky notes and post on the “ground” portion of the board. We will view and hear these as well.

2. Open Questions Re-visited (40 min)
A.  Think about the open questions you have used in this class.  You may remember that open questions: 

· Do not have yes/no or set answers

· Often have the words “what” and “you” in them

· Don’t ask what you (the teacher) already know

B. Team up with another pair.  Think about another WIC class that you lead.  What open questions do you already use in this class?  What other open questions you could use for this class?  Make a list of your questions.  We will listen to a sample.

Sample classes to discuss: 
(change this to reflect your situation:) 
· What’s in my Drink? (August/September GA class)

· Older Infant Feeding (GIO2)

· Breastfeeding (GP20)

C. With a different person, think about open questions you can use in individual education.  Write your questions on sticky notes and post them on the board.  We will listen to a sample.
BREAK (15 min)
3. Building On Our Skills (15 min)
What suggestions do you have now -- about how our agency can best support a learner-centered approach?
· Think about suggestions you might have for our agency to support a learner-centered approach for both classes and individual education.  

· In groups, talk about your suggestions. 

· Then write your suggestions on sticky notes, and we will post them. 

· Finally, we’ll read/hear the suggestions.  
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LEADER’S NOTES

Preparation for the Inservice

Theme:

This inservice uses a Kite theme.  When using another theme, you can adapt the graphics and other materials accordingly.

Materials:

· Dark colored markers

· Light and dark colored post-its

· Flip chart paper

· Blank paper

· Tape

· Music player and music

Preparation:

On a white board, draw or post pictures of several kites in the “sky”, and draw the ground below.

Other questions you might ask at the inservice:
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This learner-centered approach may seem different to the participants.  What reaction, if any, have you seen or heard among participants?   Please explain.














We are preparing for future “Finding the Teacher Within” courses with staff from other sites.  What advice would you have? 








What suggestions do you have now about how our agency can best support a learner-centered approach? 
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