	Finding the Teacher Within: Request for Applications

SAMPLE LETTER



Date
To:

Primary WIC Program Contact



Training Coordinators



Nutrition Education Coordinators

Subject:
Finding the Teacher Within (FTW) Training Program for

__________ (timeframe)
Purpose

I am writing to invite you to participate in next year’s Finding the Teacher Within (FTW)

Training Program.  As you know, this project is an innovative method to deliver WIC

nutrition education in a way that engages WIC families.  This letter reviews key

components of the FTW Training Program:

· Background

· Description 

· Application and Selection Process

In addition, we have enclosed questions for your agency to consider prior to submitting an application.  

Background

As part of our efforts to revitalize nutrition education, we have developed a training program

for WIC Nutrition Assistants (WNAs) and nutritionists entitled Finding the Teacher Within.

This comprehensive training is designed to integrate a variety of learner-centered education (LCE) principles and practices into your agency.  To date, 25 agencies participating in the program have found that both participants and staff noticed a marked

improvement in their group education skills.  Agencies also learned how to apply these

principles and practices to their in-services and staff meetings.

Project Description

The FTW Training Program will begin October 2005.  Program activities will include:

1. Establishing a Project Team at Your Agency
· Designating a team to adapt, develop and implement your agency’s own FTW training program.

· Enrolling team members in Global Learning Partners’ Learning to Listen Learning to Teach workshop, and the Advanced Learning Design workshop, if they have not already attended.

· Sending the FTW training program lead(s) to five Train-the-Trainer workshops, which are designed to provide technical assistance and support to the participating agencies.

2. Orienting and Training
· Conducting a learning needs and resource assessment of your agency staff who
will participate in the program.
· Leading a meeting to orient staff to the project. 

· Co-facilitating with a State trainer your agency’s orientation meeting.

· Co-facilitating with a State trainer one FTW two-day workshop for up to 

20 site supervisors and paraprofessionals.

· Conducting a series of follow up staff in-services to address questions about
using LCE techniques and improve skills in using LCE.
3. Developing and Evaluating LCE Participant Classes
· Developing or revising at least two lesson plans incorporating LCE principles and practices.  The second lesson plan must address the topic of fruits and vegetable consumption.

· Incorporating input from staff, participants, and state mentors to finalize the lesson plans.

· Collecting baseline data on staff’s teaching skills through observation.

· Scheduling participants appropriately into the LCE fruit and vegetable class.

· Observing staff using learner-centered principles in group education sessions

they conduct.

· Participating in the evaluation of the program.

· Exploring ways to support the use of LCE principles throughout your agency, 

such as other training, staff meetings, evaluation, and supervision.

Funding

Limited funding is available to agencies participating in this year’s FTW project to help support your learner centered education approaches.  Funds can be used to send your FTW team members to Learning to Listen Learning to Teach, and Advanced Learning Design trainings.  Travel to 4 leadership meetings in Sacramento is allowed.  

How to Apply

In keeping with the principles of learner-centered education, we will include a dialogue

in the application process.  The application process is outlined below:

· Submit your letter of interest form included in the enclosure and return by ______.
· Schedule a conference call to discuss the project.  We will contact you to set up a

time to discuss the project.  This will be an opportunity for you to hear more about

the project, ask any questions, and get a better sense of how well the project will fit with your agency’s plans for next year.

Closing

The FTW project is a major priority of the California WIC Program.  We look forward to our fourth year of this important project as we work with the next group of agencies striving to integrate LCE principles into their agency practices.  If you have any questions about this program, please contact ________________________..

Sincerely,












