Finding the Teacher Within 

WIC Class Observation Form

    ________________________________________________________________________

This form is designed to help both the educator and observer learn from observation. It is 

also designed to identify educator's growth at 3 (or more) points in time as we progress through the "Finding the Teacher Within" program: ideally: before, immediately after, and 1-2 months (or more) after your group has taken the 3-day FTW workshop. 

           Why are we asking you to conduct baseline observations? 

1)  To provide a way for you to get feedback on class designs - both from your own 

         observation as well as through feedback from educators for your LNRA; and 

2)  To get a sense of educators' current use of learner-centered practices, so that you 

         can track growth over the next few months

	 Educator's name:    _________________________                         Date:  ___________

   Observer's name:  __________________________ Name of WIC class:  __________________

Please check one: 

        _____  This observation is BEFORE the educator has taken FTW workshop

        _____  This is the first observation IMMEDIATELY AFTER the FTW workshop

           _____  This observation is at least 1 - 2  months after the FTW workshop



	Please read the following guidelines (pgs 2-3)
before conducting observations 




Suggested Guidelines 

For Learner-Centered Class Observations

Before the class:

· Observer should be an FTW Local Agency Team member (not the educator's direct supervisor if at all possible, for safety reasons)

· Establish trust and rapport with educator - this is critical to the success of the project.  

      We want to model learner-centered principles during this observation process and assure

      that educators feel both safe and respected. 

· Ask the educator…
· Is now a good to be observed or would she prefer some other time?

· Is there anything she’d particularly like you to watch out for?

· Explain that you would like to participate, rather than “observe” the session, so that you can experience it better.  Decide how you or s/he will introduce yourself to the group, if you think it is necessary.

· Remember the “uncertainty principle” – we change what we observe simply by observing it!  So, ask yourself:  How do I expect that my presence might affect the session, participants’ learning or the educators' safety? How can I minimize this effect?  What is the purpose of my observation?  What do I want to learn from this?  

For observations done BEFORE the FTW workshop:

Share with the educator what you are looking for (rather than sharing the form itself). 

For example:  "We are observing classes before conducting the FTW workshop so we can better identify the effectiveness of the class designs / lesson plans. This information will help us re-design classes, and will help us develop the FTW workshop".  

For observations done AFTER the FTW workshop:
Review the observation form together.  
During the class:

· Keep all your papers and materials out of the room.  Watch, listen, and participate. You can take notes as soon as the class is over and you have finished talking to the educator.

· Focus on both the design itself as well as to the way it is taught.

· Note any aspects of the “environment” that may affect the ability of the educator or classes to be learner-centered, and which you may be able to address as part of this project.   These might include:  The noise, size of teaching space, the scheduling of classes, and mix of participants in a class.

· Be a participant. It is the BEST way to know a design – what is working, how it can be better. It is often the best way, also, to appreciate the strategies the educator is using 

     and to “feel” what other strategies might work better.

· Minimize attention on yourself. Resist the temptation to fill silences by commenting or asking a question yourself, or to  help the educator (unless of course s/he asked for this in advance, or clearly needs the extra 

      support)  

· Smile:  Make sure you are smiling when you can - the educator will look your way a LOT.  

     Your non-verbal language should reflect your support of the educator.

· For observations done BEFORE the FTW workshop:
Look for principles and practices already being applied in the classes that you can refer back to during the FTW workshop.

After the class: 

· Talk with the educator immediately (and in private), listening first to him/her.  Ask what they liked and didn't like about the lesson plan. 

· For observations done BEFORE the FTW workshop:
Ask what they liked about their own teaching.  Give ONLY positive feedback at this point  - i.e., things you saw them do or say that were positive. 

· For observations done AFTER the FTW workshop:
· Guide him/her to focus on the positives first, and then make suggestions for him / herself.

· Say what you liked.
· Offer suggestions, using the principles and practices as a guide.

· Offer these suggestions only in the company of very sincere affirmation 
· Try to have about 3 "likes" for every "how 'bout"
1. How did the educator show respect and assure safety for learners?

2.  Did the educator provide needed information before asking questions?   

       (i.e., "don't ask what you already know") 

3. How did the educator ask open questions to invite dialogue, where indicated in the design?

4. How did the educator affirm or validate learners' questions and comments? 

              :
5. Did the educator pause for learners' responses?

6. How did the educator involve / engage the learners, where indicated in the design?

      (e.g.: by using pair / small group work, learning materials, etc.)

7. How did the educator use or omit any other learner-centered principles and practices that you would like to comment on?      
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