Training Tips

For the New Infant Feeding Pamphlets
Here are some suggestions for learner-centered ways to help staff become familiar with the new infant feeding pamphlets, Feed Me! Birth to 6 Months and Feed Me! 6 to 12 Months.  Feel free to develop your own ideas that work well for your agency staff and share your ideas with other agencies.

1. One approach is to design a learning experience for staff similar to this one:

· Summarize the new recommendations (when to introduce solid foods, what to feed, and how to feed).
· Invite staff to ask questions about the new recommendations.
· Distribute the new pamphlets; invite staff to explore them through a small group activity and to ask questions.
2. Another approach is to let staff explore the new pamphlets first, and discover what is the same and what has changed in WIC’s infant feeding recommendations:

· Distribute the new pamphlets; invite staff to explore them through a small group activity and to ask questions.
· Summarize the new recommendations (when to introduce solid foods, what to feed, and how to feed).
· Invite staff to ask questions about the new recommendations.
3. A third approach, or an addition to the above, is to divide the pamphlet content into segments and have small groups work together to develop “mini-trainings” on each segment.  Then, go through each pamphlet and have each group conduct their “mini-training” activities with the rest of the staff.

Use the staff handout: “Infant Feeding: What’s New, and What Does It Mean for WIC?”.
To help answer your staff’s questions, the materials in these attachments should provide most of the information you’ll need.  If you need more, see the references listed in “The Research Behind the New Guidelines”.
Ideas for Training Staff
and Teaching Participants
Here are some ideas brainstormed at the CWA conference session to help staff and participants understand and apply these new infant feeding guidelines.
Training Staff

· Review the “Training Tips for the New Infant Feeding Pamphlets” handout.

· Use an anchoring activity to get started.  One example is: “What is one health belief you had when you were younger?  How has it changed?”

· Explain the reasons for the changes in recommendations; provide research information; emphasize that the research is to improve babies’ health.

· Bring research articles (main points) for staff and participants to look at if interested.

· Provide research information first, have staff come up with recommendations (lead them into it).

· Provide information in an easy to understand format.

· Take time to explore and compare the new and old handouts.

· Use learner-centered and/or motivational interviewing techniques to explore the new information and staff responses to it.

· Model how to respond to participants’ concerns; try role playing in staff meeting.

· Ask staff to propose solutions for helping participants adopt the new guidelines.

· Review handouts in smaller segments.

· Help staff practice highlighting/circling important points for a baby’s particular age and stage, and personalizing the handout.

· Have staff identify 3 problems that come up when they teach infant feeding, and responses using the new handouts.

· Practice! – let staff hear it a variety of ways – provide a cheat sheet – do an activity to have staff develop their own cheat sheet.

· Help staff ask the right developmental questions; spend time discussing “how to tell your baby is ready for solid foods.”

· Help staff become familiar with hunger and fullness cues.

· Have staff practice using the new handouts with the new questionnaires.

· Develop new learner-centered infant feeding classes; revise classes around the new handouts.

· Explain that in the future, infant food packages will be changing.

· Give staff enough time to go through the process of change.

Teaching Participants

· Ask what participants want to know.

· Circle or highlight key points while reviewing handout with participant.

· Choose key message to focus on.

· Educate on why there are changes – emphasize that this is based on most current research – AAP says this is so, not just WIC.

· Affirm first!

· Use motivational interviewing techniques.

· Present information, and allow parent to make choices.

· Explain why baby doesn’t need solid foods earlier, and the risks associated – that other foods would displace some breastmilk or formula, which should be baby’s only food until around 6 months.

· Ask, what is the rush! – remind parent to be proud of other things, not focus on how quickly baby can begin eating solid foods.

· Add developmental cues to education, especially at 4 month old class.

· Incorporate appropriate feeding cues for hunger and fullness, not putting baby on a feeding schedule.

· Explain why iron fortified cereal is a good first food.

· Provide extra copies of handouts to day care providers.

· The result will be a healthy baby!

