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Let’s Go Shopping

3-hour In-service

Facilitator’s Guide
WHO:
All WIC staff with direct participant contact.

WHY:

With the upcoming changes to the WIC food package and vouchers, staff need to feel comfortable educating participants not only one-on-one but in a class setting. In this in-service staff will learn how to lead the Let’s Go Shopping class for group education, use the Let’s Go Shopping flip cards for individual education. 
WHEN:

(Insert day and time)  This in-service is approximately 3 hours, to be completed by end of September 2009.  
WHERE:

(Insert location) Staff should sit at tables as there will be small group discussions.  For smaller agencies, substitute pair share instead of table sharing.  
WHAT: 

· Journey of the Healthy Habits Campaign
· Group Education

· Individual Education

· Revised WIC Orientation
· Agency Protocols
· Celebration
· Evaluation

OBJECTIVES:

By the end of this training, staff will have:

· Observed (and practiced teaching) the Lets Go Shopping  class
· Practiced using the tools for individual education

· Reviewed your agency’s newly revised WIC orientation

· Reviewed your Local Agency Protocols for work/clinic flow in October.

· Evaluated the session
	Agenda

Let’s Go Shopping
(Insert timeframes)

(Insert date and place)
Total Estimated Time:  3 hours 
(without optional grocery store tour)


	1.  Welcome, Warm-up, Review Agenda

10 minutes
· Review the journey of the Healthy Habits Campaign
· Discuss changes in shopping habits after HHED


	2.  Group Education – “Let’s Go Shopping”     
60-70 minutes
· Introduce the new checks and shopping guide

· Demonstrate class with staff participation


	3.   Break                                                              15 minutes


	4.  Individual Education



   20-30 minutes
· Introduction of Flip Card Guide
· Review and practice



6.  Revised WIC Orientation   (optional)                25 minutes  
      Update Local Agency WIC Orientation

FIX TIMES ON EACH SECTION
	8.  Celebration

 




10 minutes

· “Out with the old, in with the new”  


	9.  Evaluation                                                                     5 minutes
· Complete the evaluation form


 
	1.  Welcome, warm up, and review agenda 


10 minutes


	Trainer’s Notes for the Warm-up

Purpose:  

To have staff share the progress with regards to the healthy habits campaign up to this point.   
Directions:
· For smaller agencies, pair work can be used instead of small group work/sharing.  
Materials:
· Agenda
· Flash cards or paper with pre-written HHED milestones

· Tape


Welcome and Warm-Up
a. “This year we have begun our own road to Healthy Habits. Now that we are well on our way to making healthy changes in our own lives, let’s review where we have been and where we are headed.” 
a. Write each of the staff trainings on a 8.5x11 paper or flash card and hand them out to staff.  Have the staff post them on the wall in a timeline fashion. (Facilitator may want to give an example to help with the first one.) 
Trainings to be post on the “Timeline”:  
· Staff Wellness kick-off

· Healthy Habits Begin At Birth, new Breastfeeding and Infant Feeding classes

· Get Healthy Now 
· Lose the Fat, Keep the Vitamins…Drink Low-fat Milk

· Make Half Your Grains Whole
b. “We have come so far and are very excited for the changes to come for our participants.”
c. Share at your table or as a group some of the new grocery shopping habits you have adopted since you have received the HHED messages. 

d. Review the agenda.
	2.  Group Education 


               60- 70 minutes


	Trainer’s Notes for “Group Education”
Purpose:  

To introduce the Lets Go Shopping GA class to staff. 

Directions:
· Decide on either option 1 or 2 from below to present to your staff.  

· Depending upon the needs of your agency the section on soy and tofu maybe shortened
Materials:

· Lets Go Shopping curriculum and materials 
· Computer and projector
· PowerPoint presentation on GA15:  “Let’s go shopping participant training”


a. OPTION 1:  Demonstrate the Let’s Go Shopping GA class to staff.  You may want to have copies of the curriculum for each staff member.  Some staff may choose to follow along while you teach the class and act as participants.  
a. Keep in mind that this is a 45 minute class presentation.
b. OPTION 2:  Use the PowerPoint presentation available online.
i. Local agencies may decide on what sections to omit in their demos depending on their needs. 
ii. Note to facilitator: the PowerPoint presentation does not cover all aspects of the GA15 class.
c. Note:  You may choose to have your staff practice presenting the class to coworkers, if time permits.

d. BREAK for Questions and Answers:  “What are your questions about this GA class?”   
NOTE:  Let’s Go Shopping is for current WIC participants who are already familiar with the existing WIC foods.  The Orientation is for new participants who are not familiar with the WIC foods.
	3.  Individual Education


     20 -30 minutes


	Trainer’s Notes for “Individual Education”
Purpose:  

To introduce staff to the Flip Card Guide
Directions:

Use either the PowerPoint or the class as described below
Materials:

· Flip Card Guide  (for each staff or in pairs)
· Shopping guide

· Welcome to WIC DVD


If using the PowerPoint start at the slide on individual education. 
· Explain what the Flip Cards are:

Two-sided half sheet cards with information on one side and a practice activity on the other side to help guide the individual education of WIC foods. Both the counselor and the participant look at the same side of the flip card at the same time. 

· Explain when to use it: 

For any participant who did not attend the “Let’s Go Shopping” group education.  

· Explain how to use it:

1. Give the handouts to the participant; 

a. Shopping Guide

b. Your WIC Foods (optional)

2. Ask participant to review these materials while waiting for counseling

3. Use the flip cards to help guide the individual education of the WIC foods.  Only review the flip cards that apply to the participant.

4. Be sure to do the activities listed on the flip cards with the participant, as these activities help the participant learn and to test their understanding of the information.

SUGGESTED:  Have staff practice using the flip cards with each other.

4.  Break 







15 minutes
5.  More about the Checks and Shopping Guide 

10 minutes

Additional Content this section (see PowerPoint Slides)

For the Checks:

· The kinds of foods combined on each check may vary depending on the food package.  Your staff may see a lot of new combinations.
For the Shopping Guide:  

· The edge colors of the Shopping Guide have changed.  These also now match the sorting cards!

· Also, notice helpful hints used to be just for cereal.  Now we have information on how to get the most juice with your vouchers.  
· Note:  The way to get the most juice is different for women than from children
	6.  Revised WIC Orientation                             25 minutes


	Trainer’s Notes for “Revised WIC Orientation”
Purpose:  

To review the changes to the new orientation based on your agencies practices.  To introduce the DVD to your staff. 

Directions:
This section is optional based on time and availability of resources.  Updating materials and props. 

Materials:

· New “Welcome to WIC” DVD
· New laminated check
· Shopping Guides
· Updated handouts
· Sample foods
· Etc.


Since you will need to update how you orient your new participants, you may wish to train your staff on the new orientation at this time.

	7. Local Agency Protocols                           15 minutes
· Clinic Flow appointment times 

· Questions and Answers




	Trainer’s Notes for “Other Education Related Issues”
Purpose:  

To share with staff how your agency will handle specific issues related to clinic flow, staffing, etc. 
Suggestions:
Questions and Answers

Review written policies

Materials:

· As needed


You may consider reviewing some of the changes in clinic flow and site operations your agency will implement starting in October
	8.  Celebration

 




10 minutes

“Out with the old, in with the new”  


	Trainer’s Notes for “Celebration”
Purpose:  

Acknowledge staff’s efforts in preparation for the introduction of the new food package.

Directions:
Enjoy!

Materials:

· As needed


POSSIBLE IDEAS:
1. Ask me about the NEW WIC foods” poster/banner for cubicle or front of the office

a. Craft table with markers and paper to decorate banner
2. Wellness achievements

a. Certificates of Achievement

b. Share what achievements/changes you have made

3. Create your own buttons about the new food package??

4. 1% milk, soy milk, or apple cider in champagne glass
5. Play the “Let’s Go Shopping” song – available on the State Web Site
Mock Champagne

When you want to break out the bubbly, but don't want the bubbles going to your head, mix up a batch of alcohol-free Champagne.

4 liters sugar free ginger ale; chilled 
46 oz. 100% with 120% vitamin C pineapple juice; chilled 
64 oz. 100% with 120% vitamin C white grape juice; chilled 

Combine all ingredients in punch bowl just before serving. 

	9.  Evaluation






5 minutes


	Trainer’s Notes for “Evaluation”
Purpose:  

To gather feedback from WIC staff to evaluate their readiness to introduce the new food package. 
Directions:
· The facilitator feedback form should be submitted to Nancy Crocker in the State WIC Office.  

· Staff feedback forms do not need to be turned in to the State WIC office.   

· Submit a summary of the staff feedback to the State WIC Office.   
Materials:

· Evaluation forms:
· Lets Go Shopping:   Facilitator Feedback

· Lets Go Shopping:   Staff Feedback 

· Pens or pencils


	10.  Grocery Store Tour


          2 – 4 hours


	Trainer’s Notes for “Grocery Store Tour”
Purpose:  

To help staff become more familiar with the new WIC foods and how to shop with the new WIC checks.  Tour can be conducted as a group or individually. 
Directions:
· Contact grocery store to schedule tour

· Assign staff to visit a local grocery store

· Instruct staff to use the Shopping Guide and sample WIC checks to “purchase” the new foods
· Invite them to review the suggested Guidelines for WIC Staff Tours of Grocery Stores (next page)

Note:  The 2-4 hours may include travel to the grocery store, the grocery store tour, and debriefing. 
Materials:

· WIC Authorized Food List Shopping Guide
· Sample WIC checks
· Guideline for WIC Staff Tours of Grocery Stores (see next page)


This can be a very effective way for staff to learn about the new foods and understand how to use the new checks
Guidelines for WIC Staff 
Tours of Grocery Stores

BEFORE GOING TO THE STORE:

1. Think about the Let’s Go Shopping training and information 

2. Contact grocery store to schedule tour

3. As a group or individually, read the check carefully to make sure staff know which food items each check includes

4. Look carefully at the Shopping Guide to see the options available

5. Think about which foods on the checks staff would like to look for.  For example which whole grain food would staff look for – whole wheat bread, tortillas or brown rice 
6. Review the amount of each food listed on the checks

7. Consider bringing a calculator to estimate cost of fruits and vegetables and to add up the ounces of cereal

AT THE STORE:

1. Practice weighing a few different fruits or vegetables.  Determine the cost of the fruits or vegetables weighed and compare to the dollar amount on the check 
2. Check where the tofu, soy milk, and whole grains are located
3. Review carefully the information on what you can/cannot buy

4. Look for the WIC shelf talkers

DEBRIEF ACTIVITY:

1. Discuss if the experience was difficult or easy, and how staff can help make the shopping experience easier for WIC participants.   

Appendix A

Facilitator’s Preparation Checklist
Materials:
Supplied by State WIC Office:
· Downloadable PowerPoint presentation from the State WIC Website including the directions for individual and group education, song and celebration.
· Posters:  
· Combination Check Poster (12”x24” laminated Cereal, Grains and Juice check) 

· $8 Fruit and Vegetable Check Poster (12”x24” laminated) 

· What to Do… (for when fruits or vegetables exceed the amount on the check) (English & Spanish)  

· Sorting cards
· New Shopping Guide
· New Welcome to WIC DVD
· Sample copies of new checks
· Tools for individual education:

· Flip Cards – at least one pair of staff
· Evaluation forms

· Let’s Go Shopping:   Facilitator Feedback

· Let’s Go Shopping:   Staff Feedback 

Local Agency Must Supply:
· Group education curriculum:  Let’s Go Shopping – one per educator (Downloaded from State WIC Website)
· Milk cartons (4 per site) props from Low Fat Milk class 

· Empty juice containers (optional)

· Mini shopping carts and mini trash cans or Paper bags marked CAN BUY or CANNOT BUY
· Sample copies of new WIC checks

· Aprons
· Pens or pencils 

· DVD player and TV

· Computer and projector for PowerPoint
· Orientation materials

· Agency specific orientation materials

· NOTE:  If using State designed orientation you can download some materials from the State WIC website

· Celebration needs
Preparation:
Decisions to make before training about the class:
1. Welcome to WIC DVD playing in the waiting room?

2. Shopping Guides handed out to participants in the Waiting Room?

3. Stickers for children?

4. For the CAN and CANNOT BUY activities will you have a Elmo toy (or picture) with the mini shopping cart and Oscar toy (or  picture) with mini trash can OR paper bags labeled with CAN and CANNOT BUY?

5. Will you review the sections on fish (for exclusively breastfeeding moms only) and infant foods (for infants only) in all classes or only some classes with these categories?

6. In which clinics and classes if any will you include the activities on soy milk and tofu and where/when will you do it one-on-one?

7. Will you have the old WIC check displayed next to the new WIC check for the “WIC CHECK LAYOUT” section of this class?  This is recommended since many participants will not remember what the checks look like.
8. How will you have staff practice leading the class?  Note – the version of the guide in the PowerPoint slides allows staff to practice many parts of the class but not all of it.
Other decisions to make before training:
1. Which participants and in which circumstances will receive the individual education (the flipcards) instead of the group education?
2. How to practice using the flipcards.  Note – the version of the guide in the PowerPoint slides allows staff to practice with the flip cards
3. Will you review the changes to the new Orientation Class in this training or at another time?

4. Will you review any other education related logistical issues (such as clinic flow, no shows, etc) at this time? 

5. How will you celebrate at end of the session?
6. If you have staff tour a grocery store decide which staff go to which stores on which dates and times
Other Preparation 
· Make sure you know how to navigate your DVD player, remote, and TV. 

· Make sure necessary media is available, (e.g., PowerPoint)
· Make enough copies of the curriculum and the selected individual education tools that your agency will use.  

7. Agency Protocols	 (optional)                           15 minutes


Clinic Flow appointment times 


Questions and Answers





Let’s Go Shopping





Staff Training Facilitator’s Guide for 


Individual and Group Education


August - September – 2009





Trainer’s Notes for “More about the Checks and Shopping Guide”





Purpose:  


To give staff some additional time to feel comfortable with the new checks and the Shopping Guide before helping participants with these. 





Directions:


In groups have staff review several new checks – ask them what they notice about the new checks.  Answer any questions.  





In pairs/groups have staff look again at the Shopping Guide to see what is new about this version.  Answer questions. 





Materials:


Copies of new checks


Shopping Guide








10. Grocery Store Tour	 (optional)                           2 – 4 hours


Staff practice shopping for WIC foods in a grocery store





5.  More about Checks and Shopping Guide    10 minutes	
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