Preparing for the New WIC Food Package Staff Training
	Month/

Year
	Healthy Habits
	Staff Training 
for Food Package Changes
	Staff Training and Sharing Opportunities for ISIS Changes**

	
	HHED

 Staff Training
	HHBB

Staff Training
	
	

	Oct-Dec 2008
	3 hour HH4L Staff Wellness Kickoff  
	
	 
	

	Jan 09


	1 hour employee wellness session:
Eat a Rainbow*

	1.5 hour staff training:  
Part 1:  What’s New for Moms and Babies*
	
	(optional):  8 hour local agency workgroup meeting: Share first group of mock screens of ISIS changes with Local Agency Workgroup in late January at the State WIC Office in Sacramento.  

	Feb 09


	1 hour employee wellness session: Lowfat Milk*

	2 hour staff training:

Part 2: Infant Assessment*
	1 hour session at Regional Meetings will discuss changes to clinic scheduling/flow related to Food Package implementation in October.
	(optional):  8 hour local agency workgroup meeting: Share second group of mock screens of ISIS changes with Local Agency Workgroup in late February at the State WIC Office in Sacramento.

	Mar 09


	1 hour employee wellness session: 
Whole Grains*
2 hour staff training on “Get Healthy Now!” participant education*
	1 to 2 hour staff training:  HHBB lesson plans* (Breastfeed Me; Hold Me, Love Me, Feed Me) and older infant education messages
	
	Dates and times of the upcoming ISIS trainings over the summer will be communicated to local agencies.

	April 09
	
	
	
	90-minute navigational overview of ISIS changes related to implementation will be presented at CWA Spring Conference.  This session will be targeted for local agency administration staff.

	May 09
	2 hour staff training on “Lose the Fat, Keep the Vitamins…Drink Lowfat Milk” participant education*
	
	
	

	June 09
	 
	
	8 hour training providing an Overview of The New Food Package (can be broken into shorter sessions).  Lesson plans and materials provided by the State


	Several 8 hour Train-the-Trainer sessions will be scheduled throughout the month.  A binder containing 9 ISIS lesson plans and related training materials will be distributed during these sessions and posted online for agencies to use to train staff July-September.       

	July 09
	2 hour staff training  on “Make Half Your Grains Whole” participant education*
	
	2 hour training on the policies related to participants who need medical referrals 

	A series of nine 1 hour WebEx sessions will be scheduled throughout July to discuss the ISIS changes (one WebEx session for each lesson plan offered at two different times).

	Aug 09
	
	
	
	8 hour training sessions will be held at each of the four ISIS training centers throughout the state (Sacramento, Fresno County, Riverside, Los Angeles County) during August and September to present the ISIS lesson plans.  The trainings will be offered 3-4 times at each location.

	Sept 09
	3 hour staff training on New food package participant  education *
	
	
	


*Curricula and supporting materials provided by the State
Local agencies may determine the sequence of these three 1 hour sessions. 
**Regular ISIS trainings will not occur from June-September due to implementation of the new food package.

