Healthy Habits Campaign

Administrative Guide
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INTRODUCTION/BACKGROUND:
Healthy Habits is part of our preparation for the upcoming food package changes.  It includes:

· Healthy Habits For Life Staff Wellness Campaign – to help your staff make changes in their own lives
· Healthy Habits Begin at Birth (HHBB) – preparing for the upcoming food package changes designed to help WIC participants with breastfeeding and introduction of solids.  This includes staff training and participant education for the following:
· Breastfeed Me! (for prenatal women), and 
· Hold me! Love me! Feed me!  (for infants) 
· Older Infant Messages
· Healthy Habits Every Day (HHED) – preparing for the upcoming food package changes that will help WIC families increase the consumption of fruits and vegetables and whole grains, and decrease milk-fat consumption.  This Includes 
· “Get Healthy Now” (Eat a Rainbow, and Sometime/Anytime Foods)
· “Reduce the Fat, Keep the Vitamins, Drink Low Fat Milk”, and 

· “Make Half Your Grains Whole”
· New Food Package Training  -  Staff training on the new foods, food packages and food instruments
· Let’s Go Shopping! – teaching participants about the new food package and the training that is tied directly to this education.
We want to ensure that participants can use and enjoy their new foods!  Therefore, it is an expectation that ALL WIC PARTICIPANTS will receive a nutrition education message about Healthy Habits.  WIC education can be done in numerous ways.  Our goal is to make sure all WIC families learn about the key topics of Healthy Habits Every Day and/or Healthy Habits Begin at Birth.
CAMPAIGN TIMELINE:
You should already be well into your Healthy Habits Campaign.  Take a minute to review the two timelines attached.  Check to make sure you have scheduled adequate time for all upcoming training.  
HEALTHY HABITS FOR LIFE WELLNESS CHECK-IN:  
Review your sense of how your staff responded to the Wellness campaign.  How comfortable are they buying, preparing, and eating a variety of fruits and vegetables, whole grains and whole grain products, and low fat milk?  What changes have you noticed?  What areas does your staff still need to improve in?  How will you continue and build on your wellness program?  This is critical because staff will need to feel comfortable serving as role models for using new foods included in the new packages.  
NUTRITION EDUCATION CONTACT SCHEDULING:
During the months of April – September 2009 all participant categories will receive Healthy Habits messages. In general, 

· Families with pregnant women, breastfeeding women and infants will receive the HHBB education. 

· Families with a non-breastfeeding woman and children 12 months and older will receive the HHED. 

· The following may need special consideration: 

· Pregnant women who have received all of the HHBB education may attend HHED sessions.

· Infants who turn 1 year old before October 1, 2009 will receive the HHED education.

· Families that have child(ren) 12 months or older and also have either a pregnant woman or an infant (who will NOT be 12 months old by October 1, 2009), will need both HHBB and HHED education.

EVALUATION:
You will find evaluation forms in your Healthy Habits curriculum.  Please follow the instructions on both Staff Feedback and Facilitator Feedback forms.  You will be submitting only the completed Facilitator Feedback form to the State.  

KEY AGENCY DECISIONS:

· INDIVIDUAL EDUCATION OPTIONS:  For individual education, three options will be available for you to use: 
· circle charts, 
· one-on-one worksheets and/or 
· simple dialogue session. 

You will find copies of each of these on the State WIC website.  Your agency will choose which method(s) best fits your agency’s needs. Depending on which method(s) you choose, you may need more or less training time.  There will be a facilitators guide for each of the 3 Healthy Habits Every Day topics (“Get Healthy Now”, “Lose the Fat, Keep the Vitamins, Drink Low Fat Milk”, and “Make Half Your Grains Whole”).
· STATE NUTRITION EDUCATION CONTACT CODES: State nutrition contact codes for group and individual sessions are available in ISIS. You may also choose to use your agency codes. You must title your “appointment type” in local administration as “Healthy Habits” (or “HH”) and can add more description.  State Group/Individual codes are as follows:
· GA10, SA10
HHBB Breastfeed Me
  

· GA11, SA11
HHBB Hold Love Feed

· GA12, SA12 
HH Get Healthy Now

· GA13, SA13
HH Drink LF Milk

· GA14, SA14
HH Whole Grains

· GA15, SA15
HH Lets Go Shopping
· MISSED GROUP EDUCATION: How will you educate participants who miss their regularly scheduled group education?  They will still need Healthy Habits education. Some options are:

· Rescheduling for another class, or
· Using the one-on-one worksheet as a self-learning activity.  NOTE: After participants complete the worksheet, they must meet with a counselor for discussion in order for that contact to count as a secondary nutrition education contact.  

· VOUCHER PICK-UP ONLY: If the WIC family has not received any Healthy Habit education on the current topic and your agency does Voucher Pickup only – you still must have each participant learn Healthy Habits topics information.  Three options are:
· one-on-one worksheet

· bulletin board with a series of questions staff can ask about the information on it.  If you choose this option, you must develop your own nutrition education outline.  NOTE: Bulletin board education does not count as a secondary education contact.

· WIF insert designed for each of the healthy habits every day topics – if you choose this option, you must develop your own nutrition education on how to do so. 
NOTE: If you wish to train your staff on how to use the bulletin board or WIF insert as an education tool you may add more time to the training. 

· MAILING VOUCHERS and TELEPHONE EDUCATION: If you mail vouchers to participants during the 6 months of the Healthy Habits Every Day campaign (April – end of Sept 09) you will need to develop a way to help participants learn about the content of the Healthy Habits topics.  These can be based on the WIF insert or the one-on-one worksheet, or your class outline.
· SESAME STREET MINI-KITS FOR STAFF: You need to decide how to make sure staff is familiar with the Sesame Street mini-kit  They will be used during group and individual education in April and May 2009.  Ideas to get staff more familiar: 

· Take home assignment to watch DVD and review mini-magazine (award healthy bucks?)

· Set up a time for staff to view
· Include in your first inservice (if so, you may need to add more time to the training)

Also, you need to remind staff that these are work tools and they will need them to use in the office.  After using them for education in April and May they will be theirs to keep and use however they would like.
· SESAME STREET MINI-KITS FOR PARTICIPANTS: All families with children should receive a Sesame Street Mini-kit.  You will need to decide how to distribute the Sesame Street mini-kits to participants, who will get them, and how to track giving them out.  See Attachment II for more information.
· MAKING YOUR SITES “HEALTHY HABITS” SITES:  We are asking all agencies to decorate their clinics to support the Healthy Habits Campaign.  Refer to the Checklist of Healthy Habits Every Day Materials to see what the State will provide.  Consider places to put Healthy Habits materials – the goal is to saturate your clinic with Healthy Habits messages!

· Create bulletin board displays with posters, flyers, borders and recipes.

· Supplement your decoration with other materials related to the Healthy Habits topics or to Sesame Street.  

· Select a prominent location to display the HHED banner and framed poster, which can be up the entire campaign 

NOTE: You will receive a Healthy Habits Blue Print for Displaying Campaign Messages to help you with this.
· APRONS:  You will receive 2 Healthy Habits aprons per site. They are part of the class, and should be worn by the teacher during the class.  If you have extra aprons, or don’t have classes, a few other possible uses for your aprons include:

· worn by the receptionist

· part of a display or bulletin board

· outreach

· OTHER WAYS TO PROMOTE HEALTHY HABITS MESSAGES:
· Verbal reinforcement of the message at voucher distribution.  You can also include the Healthy Habits WIF insert.
· Front Desk Reinforcement – your front desk staff can tell participants what topic they will learn about that day.
· Phone messages.  You may wish to add Healthy Habits messages to the following:
· Missed appointments

· EDD calls

· Autodialer calls

· While on hold

Attachment I
Timelines:
Healthy Habits Campaign Staff Training & Participant Education

Preparing for the New WIC Food Package Staff Training



Preparing for the New WIC Food Package Staff Training
	Month/

Year
	Healthy Habits
	Staff Training 
for Food Package Changes
	Staff Training and Sharing Opportunities for ISIS Changes**

	
	HHED

 Staff Training
	HHBB

Staff Training
	
	

	Oct-Dec 2008
	3 hour HH4L Staff Wellness Kickoff  
	
	 
	

	Jan 09


	1 hour employee wellness session:
Eat a Rainbow*

	1.5 hour staff training:  
Part 1:  What’s New for Moms and Babies*
	
	(optional):  8 hour local agency workgroup meeting: Share first group of mock screens of ISIS changes with Local Agency Workgroup in late January at the State WIC Office in Sacramento.  

	Feb 09


	1 hour employee wellness session: Lowfat Milk*

	2 hour staff training:

Part 2: Infant Assessment*
	1 hour session at Regional Meetings will discuss changes to clinic scheduling/flow related to Food Package implementation in October.
	(optional):  8 hour local agency workgroup meeting: Share second group of mock screens of ISIS changes with Local Agency Workgroup in late February at the State WIC Office in Sacramento.

	Mar 09


	1 hour employee wellness session: 
Whole Grains*
2 hour staff training on “Get Healthy Now!” participant education*
	1 to 2 hour staff training:  HHBB lesson plans* (Breastfeed Me; Hold Me, Love Me, Feed Me) and older infant education messages
	
	Dates and times of the upcoming ISIS trainings over the summer will be communicated to local agencies.

	April 09
	
	
	
	90-minute navigational overview of ISIS changes related to implementation will be presented at CWA Spring Conference.  This session will be targeted for local agency administration staff.

	May 09
	2 hour staff training on “Lose the Fat, Keep the Vitamins…Drink Lowfat Milk” participant education*
	
	
	

	June 09
	 
	
	8 hour training providing an Overview of The New Food Package (can be broken into shorter sessions).  Lesson plans and materials provided by the State

· 
	Several 8 hour Train-the-Trainer sessions will be scheduled throughout the month.  A binder containing 9 ISIS lesson plans and related training materials will be distributed during these sessions and posted online for agencies to use to train staff July-September.       

	July 09
	2 hour staff training  on “Make Half Your Grains Whole” participant education*
	
	2 hour training on the policies related to participants who need medical referrals 

	A series of nine 1 hour WebEx sessions will be scheduled throughout July to discuss the ISIS changes (one WebEx session for each lesson plan offered at two different times).

	Aug 09
	
	
	· 
	8 hour training sessions will be held at each of the four ISIS training centers throughout the state (Sacramento, Fresno County, Riverside, Los Angeles County) during August and September to present the ISIS lesson plans.  The trainings will be offered 3-4 times at each location.

	Sept 09
	3 hour staff training on New food package participant  education *
	
	· 
	


*Curricula and supporting materials provided by the State
Local agencies may determine the sequence of these three 1 hour sessions. 
**Regular ISIS trainings will not occur from June-September due to implementation of the new food package.

Attachment II

DISTRIBUTION OF SESAME WORKSHOP MINI-KITSTO WIC FAMILIES

Introduction
In February 2009, each local WIC agency will receive a shipment of Sesame Workshop Mini-Kits entitled “The Get Healthy Now Show”.  These Mini-Kits are to be distributed to WIC participants in April and May 2009 as part of the education component of the Healthy Habits campaign.  The State WIC Program attempted to order enough Mini-Kits for ONE PER WIC FAMILY (that have children) – but the numbers will be very close.

Discussion Points for Staff 
In order to make the Mini-Kit distribution a valuable part of the campaign, it is expected that WIC staff will briefly discuss the Mini-Kit as they give it to each family.  It would be best if the staff person had a Mini-Kit (out of the plastic packaging) so that he/she could show it to the participant.  

A sample script is:


As part of WIC’s Healthy Habits Campaign, we are happy to give each family a Sesame Street Mini-Kit.  This kit contains:

· A storybook you can read with your child

· A mini-magazine filled with tips, activities and cut-apart recipes

· A Sesame Street DVD featuring short videos and songs that talk about healthy habits

· These are in English and Spanish*

We hope you enjoy your kit!

Local Agency Considerations:
· Your supply WILL NOT include enough Mini-Kits for pregnant women that do not have children.  The intended audience is WIC family with infants and children.
· Make a distribution plan.  How does the Mini-Kit distribution fit into your WIC flow?  Who (what station) can best give the “message” that goes along with Mini-Kit distribution?
· Do you want to “track” Mini-Kit distribution?  If yes, how?  Stamps on WIFs?  ISIS comments?
· The group education for April and May includes a discussion of the Mini-Kit and participants will see a short video as part of the education. These families may not need an additional Kit discussion. 
· The One-on-One Worksheet and the also includes a discussion of the Mini-Kit.  These families may not need an additional Kit discussion.
*Note:  The mini-kits are ONLY available in English and Spanish from Sesame Workshop.
What is this?


This Administrative Guide covers issues that key WIC local agency administrative staff need to consider when preparing for the upcoming Healthy Habits Campaign.





Who is this for?


Directors, Education Coordinators, Training Coordinators, and other key decision makers
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