Facilitator’s Guide

Staff Training Using DVD of

Dr Jane Heinig’s Training:

“New Tools to Reduce Overfeeding:

The Fit WIC Baby Behavior Study”

New Tools to Reduce Overfeeding:

The Fit WIC Baby Behavior Study 

DVD recorded December 15, 2010
Facilitator’s Guide

WHO:

All employees who were unable to attend the Dr. Heinig’s training, “New Tools to Reduce Overfeeding” should view this training DVD prior to attending the three refresher trainings. 

WHY:

The Fit WIC Baby Behavior training is the foundation for the California Baby Behavior Campaign.  

WHEN:

Prior to conducting the three California Baby Behavior Campaign Refresher trainings scheduled for April-June 2011.

WHERE:

The DVD can be used in the local agency staff meeting room, training facility, or at an individual’s desk.  For large groups, arrange tables so that group work is possible.  For small agencies, substitute pair-share instead of group sharing.

WHAT:  

DVD comprised of:

· Welcome

· The Fit WIC Baby Behavior Study

· Infant States and Cues

· Infant Crying

· Sleep Patterns in the Newborn

· Barriers to Breastfeeding Success in the First 30 Days

· The Importance of Physical Activity

· Assessing Infant-Caregiver Interactions

· Adding Baby Behavior Messages

OBJECTIVES:


After viewing this DVD, WIC employees will have:

· Heard an overview of the Fit WIC Baby Behavior Study

· Identified the six infant states (or moods)

· Identified two types of infant cues (engagement and disengagement)

· Observed how to calm a crying baby

· Identified the difference between active (light) and quiet (deep) sleep

· Identified two barriers to breastfeeding success in the first 30 days

· Considered how they can incorporate baby behavior messages into daily counseling with WIC participants

Facilitator’s Preparation Checklist

MATERIALS NEEDED:
· Training DVD

· Agenda 

· PowerPoint slides in handout format (print 3 slides per page to allow for note taking)

· Equipment to view DVD

Provided by Agency:

· Handout/Flip Chart: Agenda
· Equipment to view DVD

· Printed copies of PowerPoint slides in handout format
· Paper/Pencils/Pens
Provided by State WIC:

· DVD

Download from www.wicworks.ca.gov
· PowerPoint presentation handouts
· Training materials:
· Facilitator’s Guide
· Case studies for chapter 2
· 30-second Scenarios for Chapter 2, Part 4
· Completed Baby Nutrition Questions for chapter 4
Training Delivery Options:
· Conduct as a full day training

· Break into shorter, multiple day trainings

· Logical stopping points are noted with Physical Activity breaks
	Agenda

New Tools to Reduce Overfeeding:
The Fit WIC Baby Behavior Study
(Insert timeframes)

(Insert date and place)

Total Estimated Time: 5.5 Hours 



	Welcome, Review Agenda, Warm-up                                                      10 minutes



	Chapter 1:                                                                                    70 minutes
  Part 1:  Overview of Fit WIC Baby Behavior Study Background 

  Part 2:  Infant States and Cues



***Physical Activity Break***(optional)
	Chapter 2:                                                                                                  80 minutes
  Part 3:  Infant Crying

  Part 4:  Sleep Patterns in the Newborn




***Physical Activity Break***(optional)
	Chapter 3:                                                                                    55 minutes                                                                                                              
Barriers to Breastfeeding Success in the First 30 Days                            



***Physical Activity Break***(optional)
	Chapter 4:                                                                                    95 minutes
The Importance of Physical Activity, Assessing Caregiver-Infant Interactions, and Adding Baby Behavior Messages    



	Wrap-Up                                                                                                       1 minute



Welcome, Review Agenda, Warm-up       




10 minutes                                                                             
	Notes

Purpose:  To welcome staff and introduce them to the training.
Instructions:

  Option 1: Small groups of 2-3 or individuals

1) Insert DVD into computer or DVD player

2) At main menu, click on Chapter 1.  The “Welcome” will automatically begin.
  Option 2: Larger groups

     Instead of using the “Welcome” on the DVD, agencies may elect to use the script below.

1) Welcome group. 

“Today we will be watching a DVD on “New Tools to Reduce Overfeeding: The Fit WIC Baby Behavior Study”.  In this DVD, Dr. Jane Heinig, from the UC Davis Human Lactation Center, will present the “Secrets of Baby Behavior”.

2) Review agenda.

“Dr. Heinig will give an overview of the Fit WIC Baby Behavior Study, discuss infant states and cues, why infants cry, sleep patterns in the newborn, barriers to breastfeeding success in the first 30 days of life, the importance of physical activity, assessing caregiver-infant interactions, and adding baby behavior messages to WIC education.”
3) Warm-up Activity.  Ask the following questions, allowing participants to respond.  After the fourth question, review the answers (bolded next to questions).
· “How far, in inches, do you think a newborn can see?“ (12 inches)
· “What do babies like to look at more than anything else?” (Faces, and especially mom’s face)
· “What percentage of a newborn’s weight comes from the baby’s head?” (25%)
· “How many diapers does the average baby go through in the first year of life?” (3,000)



	Tips
· Post agenda on flip chart paper.
· Greet staff as they arrive, establishing safety.

· Affirm responses (example:  “Great point”, “thanks for your input”).
· Time needed for Physical Activity breaks is not included in the total time estimate.



Chapter 1:                                                                                                  
 70 minutes

  Part 1:  Overview of Fit WIC Baby Behavior Study Background 

  Part 2:  Infant States and Cues

	Part 1 and 2: Notes

Purpose:  To provide an overview of the Fit WIC Baby Behavior Study and present Infant States and Cues.
Instructions:  
To enhance learning, we encourage staff to participate in “quizzes” and “games” presented on the screen just as if Dr. Heinig is present.       

Individuals, small and large groups:
1) At the main menu, click on “Chapter 1”. The “Welcome” screen will appear again.  
· At the bottom of the computer screen, or on the remote if using a DVD player, click “(” to skip the “Welcome” and go directly to Part 1. 
· The ”Fit WIC Baby Behavior Study” overview will start automatically.
2) Part 2:”Infant States and Cues” will automatically start at the end of Part 1. 
3) The following game and activity are included in Part 2:
· “Name that State”

· Activity:  “What is the infant state? And, what kind of cue is the baby using (engagement or disengagement)?”
4) Click on pause, “(”, for the activity break.

Materials:

· DVD
· PowerPoint handout 



	Tips

· Remember to announce:  “Staff will participate in “quizzes” and “games” presented on the screen just as if Dr. Heinig is present.”   
· The PowerPoint handouts will be in Part 1 and Part 2 on the website.  Be sure to print both parts in the handout format for staff.
· Once you are in a “Chapter”, use the skips keys, ( and (, to move backward or forward through the sections.



***Physical Activity Break***(optional)
Chapter 2:                                                     





80 minutes
    Part 3:  Infant Crying

    Part 4:  Sleep Patterns in the Newborn
	Part 3 and 4:  Notes

Purpose:  To present Infant Crying  and Sleep Patterns in the Newborn as it relates to baby behavior.
Instructions:

Individuals, small and large groups:

1) Part 3 and 4 are under Chapter 2 on the main menu.  
2) Part 3:”Infant Crying” will automatically start at the end of Part 2. 

3) The following activities are included in Part 3:

· Becoming a Baby Behavior Detective:  Why are these babies crying?
· Five case studies answering a question on “Baby Nutrition Questions-Birth to 5 months”; each group or pair participating receives only one case study
4) Part 4: “Sleep Patterns in the Newborn” will automatically start at the end of Part 3.

5) The following activities are included in Part 4:

· Shout out:  How many times do parent think that babies wake up…

· Sleep match game
· 30-Second scenarios activity
6) At the end of Part 4, there will be a review of Parts 1 through 4.

7) The following activities are included in the review:

· Infant States:  Which state is this baby in?

· Infant Cues:  How easy are they to read?

· Infant Crying:  Solve the mystery!

· Infant Sleep:  How can you tell if a baby is dreaming?  Why is dreaming important?  And, who dreams more, newborns or babies who are 4 months old?
Materials:

Copies of all five case studies
Copies of 30-second scenarios




	Tips
· Make sure to copy only one case study for every group or pair.
· Make sure to copy only one 30-second scenario for every pair.


***Physical Activity Break***(optional)
Chapter 3:  






                   


55 minutes
  Barriers to Breastfeeding Success                       
	Notes

Purpose:  To provide a review of the Barriers to breastfeeding success in the first 30 days of life.
Instructions:

Individuals, small and large groups:

1) “Barriers to Breastfeeding Success” will automatically start at the end of the review in Part 4.
2) The following activity is in this section:
· Follow along and create a list of key messages that we need to tell pregnant moms about what to expect with Dr. Heinig.



*** Stretch Break***(optional)

Chapter 4: 
  









95 minutes
  The Importance of Physical Activity

  Assessing Caregiver-Infant Interactions 

  Adding Baby Behavior Messages




	Notes
Purpose:  To provide staff tools in order to incorporate Baby Behavior messages into counseling sessions and classes.
Instructions:
1) “The Importance of Physical Activity” will automatically start at the end of Chapter 3.
2) The following activities are in this session:

· Let’s Try some Physical Activity with Dr. Heinig
· Shout out: “Things parents can do to help an infant be more active”
3) “Assessing Caregiver-Infant Interactions” will automatically start at the end of “Physical Activity”.          

4) The following activities are in this session:

· Follow along and create a list of reasons caregivers coming to WIC may not be paying attention to their babies with Dr. Heinig.   
· Group activity: Come up with one change you can make in your WIC clinic that would encourage caregiver-baby interactions.  Click pause, “(”, at black “Activity” screen in order to have enough time to complete this activity.
5) “Adding Baby Behavior Messages in Counseling and Classes” will automatically start at the end of “Caregiver-Infant Interactions”.  
6) The following activities are in this session:  
· Baby Behavior Challenge Group Activity:  
· Listen to Dr. Heinig’s instructions following each of the Baby Behavior Challenge screens (total of 3 screens). 
· Click pause, “(”on the “Group Activity” screen to allow enough time to complete the activity.  
· Dr. Heinig will review each Nutrition Questions form after each step has been completed. 
Materials:

· Copies of Baby Nutrition Questions form.

· Baby Behavior Handouts


Wrap Up
                                                                  



1 minute 
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Instructions: 


Wrap-Up:  





“The training DVD just viewed is the foundation for the California Baby Behavior Campaign that will be implemented with participants beginning September-October 2011.  All the handouts used in the DVD have been revised and will be available for use with participants in September 2011.”  
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