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ANNUAL EDUCATION/QI/WORK PLAN      
ASC: ___________________





Fiscal Year: _________________

Site Visit/Inservice Plan/Schedule:
List only those hospitals that the ASC plans to visit this fiscal year for site visits or inservices.
	Facility/Group

(*Corrective Action Plan in Process)
	Planned Date (Month)
	SV/IN
	Audience
	Issues/Topics to be Addressed

	
	
	
	
	


Assessment/Communication Plan (Surveys/Questionnaires/Mass Mailings/Newsletters/Flyers, etc):
	Tool
	Target Audience
	ASC Resp. Person
	Planned Distribution Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Quality Improvement Plan:


ASC____________   FY____________________
Objective # ____ (Be specific and measurable and include numerical target you expect to reach by end of FY): _____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Needs Assessment (What is problem being addressed?  How did you identify as a problem/issue?  Why are you focusing on this?):
Target Audience:  

	Action Plan/

Intervention
	Timeline/Expected Dates for Intervention
	Method (s) of Evaluation
(How will you  know you are making progress?)


	
	
	

	
	
	


(Progress Reports should include what and when actions were carried out each quarter and what progress is being made toward the target.)
Quarter 1 Progress Report:
Quarter 2 Progress Report:

Quarter 3 Progress Report:

Quarter 4 Progress Report:
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