Worksheet E

(Part A is optional; Part B is required)


MCAH Capacity Needs Worksheet
Part A (Optional).  The intent of this step is to identify from the list of Capacity Needs identified through the mCAST-5 a set of priority areas to address in the near term.  Given the local context (e.g., funding cuts, hiring freezes, political will…) how realistic is it to focus on this capacity need?  See Section 9 of the guidelines for instructions on completing this worksheet.
MCAH Jurisdiction: _____________________________________
	Capacity Need 
	Importance 5=high 3=moderate 1=low 
	Minimal Cost 5=high

3=moderate 1=low 
	Minimal Time 5=high

3=moderate 1=low 
	Commitment 5=high 3=moderate 1=low 
	Feasibility 5=high 3=moderate 1=low 
	Total Points
	Priority Ranking

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Part B (Required).  Copy the top 5 to 10 capacity needs (e.g., as ranked in Part A above) and provide your analysis below.  Bulleted points are preferred over narrative descriptions.

MCAH Jurisdiction: __________________________________
	Capacity Need
	How this capacity could be improved (include any short term or long term strategies)
	Potential challenges on improving this capacity (e.g., impact on local MCAH services, stakeholder concerns, availability of resources)
	How other local organizations, local jurisdictions, or the State MCAH Program can help improve this capacity
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