Worksheet D; mCAST-5 Instrument 6

Assessment of Essential Service #6: Promote and enforce legal requirements that protect the health and safety of women, children, and youth, and ensure public accountability for their well-being.

Instructions

The audience for this tool is the local MCAH system, which includes not only the local MCAH program but also other organizations that contribute to the health and well-being of the MCAH population in the jurisdiction.  These may include the local health department, other governmental agencies, healthcare providers, human service organizations, schools, community based organizations, youth development organizations, and many others.

The Process Indicators are used to identify the current levels of performance for each of the 10 MCAH Essential Services.  First, read through the entire list of Process Indicators for this Essential Service.  After reading through the entire list, for each Process Indicator:

1) Discuss the Process Indicator and mark the response category that best reflects how adequately your local MCAH system performs the function based on a 4-point scale with “1” to mean weak or minimal level of adequacy and “4” to mean strong or optimal level of adequacy.  
The following critical points will help the assessment team interpret indicators and reach consensus:

· Assess adequacy in terms of “where you are at” (taking into consideration the contributions of other agencies in the MCAH system) in terms of carrying out the Essential Service.  A rating of “4” means that your local MCAH system has the capacity to address that component.  Likewise, a low rating indicates your MCAH system needs additional staff and/or resources to perform that component.  This is a self-assessment where there are no right or wrong answers, and your jurisdiction will not be ranked against other jurisdictions.  The value of the mCAST-5 lies in the discussion it stimulates and does not rely heavily upon the adequacy ratings. 
· Suggested points for discussion, or examples, are provided below each Process Indicator.  These questions are intended as discussion guides only, not as checklists, and some questions apply to more than one Process Indicator.  Discussions should not focus exclusively on these suggested questions, as they do not necessarily represent all of the elements that must be in place for adequate performance.  If deliberations tend to be focused exclusively on the questions listed, try skipping them and referring only to the indicators themselves. 
· The CAST-5 tool was developed for use by programs operating under a broad range of circumstances.  Some terms/examples may not apply to your local MCAH system.  Skip those questions and continue to the next component.

2) In the “Notes” box, record notes from the discussion that will inform your SWOT analysis.  You may also record other comments or alternate viewpoints, as appropriate.   

The SWOT analysis is the main focus of the capacity assessment.  Identify the strengths, weaknesses, opportunities, and threats (SWOT) that are relevant to performing or improving the specified function and record them on the last page of the worksheet for this Essential Service.  Examples of factors to consider are provided for each component of the analysis.  List concrete examples in the SWOT as it relates to the Essential Service being assessed. 

Local MCAH Jurisdiction: _____________________________________
Assessment of Essential Service #6 Process Indicators
	Essential Service #6:   Promote and enforce legal requirements that protect the health and safety of women, children, and youth, and ensure public accountability for their well-being.

	Process Indicator
	Level of Adequacy
	Notes

	6.1 Legislative and Regulatory Advocacy

Key idea:

— Assure legislative and regulatory adequacy

	6.1.1   Do you periodically review existing federal, state and local laws, regulations, and ordinances relevant to public health in the MCAH population?   

For example: 
Does the local MCAH program, including other agencies that contribute to the health and well-being of the local MCAH population,

· include an assessment of MCAH legislation and ordinances in its long-term planning about needs and priorities for the local MCAH population? 

· participate in an interagency review of legislation and ordinances affecting programs serving the MCAH population? 

· review public health related legislation and ordinances to ensure adequacy of MCAH programming, resource allocation, and reporting standards? 

· have access to legal counsel for assistance in the review of laws, regulations, and ordinances?


	    FORMCHECKBOX 
    FORMCHECKBOX 
    FORMCHECKBOX 
    FORMCHECKBOX 

    1     2     3     4
1=weak…....4=strong

	     

	6.1.2   Do you monitor proposed legislation, regulations, and local ordinances that might impact MCAH and participate in discussions about its appropriateness and effects?
For example: 
Does the local MCAH program, including other agencies that contribute to the health and well-being of the local MCAH population,

· communicate with legislators, regulatory officials, or other policymakers regarding proposed legislation, regulations, or ordinances?

· participate in the drafting, development, or modification of proposed legislation, regulations, or ordinances for current MCAH public health issues and issues that are not adequately addressed?

· Does the Local MCAH Director participate in MCAH Action meetings to receive updates on current legislation and communicate with other MCAH leaders on legal or regulatory MCAH issues?
	    FORMCHECKBOX 
    FORMCHECKBOX 
    FORMCHECKBOX 
    FORMCHECKBOX 

    1     2     3     4
1=weak…....4=strong

	     


     Assessment of Essential Service #6 Process Indicators (continued)

	Essential Service #6:   Promote and enforce legal requirements that protect the health and safety of women, children, and youth, and ensure public accountability for their well-being.

	Process Indicator
	Level of Adequacy
	Notes

	6.1.3   Do you devise and promote a strategy for informing elected officials about legislative/regulatory needs for MCAH?
For example: 

Does the local MCAH program, including other agencies that contribute to the health and well-being of the local MCAH population,

· identify MCAH public health issues that can only be addressed through new laws, regulations, or ordinances? 

· communicate or advocate to local, state, or national elected officials or to regulatory agencies by meeting, calling, faxing, e-mailing or writing to them about current and proposed legislation/ regulations affecting the MCAH population?

· indirectly influence public opinion and policy affecting the MCAH population by writing a letter to the editor or an opinion piece in a newspaper, talking to a reporter or editor, doing radio call-ins, distributing action flyers, and/or bringing up issues at meeting of other groups you belong to and enlist other support in letter writing, signing petitions or grassroots advocacy?  


	       FORMCHECKBOX 
    FORMCHECKBOX 
    FORMCHECKBOX 
    FORMCHECKBOX 

       1     2     3     4
1=weak………....4=strong

	     


Assessment of Essential Service #6 Process Indicators (continued)

	Essential Service #6:   Promote and enforce legal requirements that protect the health and safety of women, children, and youth, and ensure public accountability for their well-being.

	Process Indicator
	Level of Adequacy
	Notes

	6.2 Certification and Standards

Key idea:

— Provide leadership in promoting standards-based care

	6.2.1   Do you disseminate information about MCAH related legislation and local ordinances to the individuals and organizations who are required to comply with them?  

For example: 
Does the local MCAH program, including other agencies that contribute to the health and well-being of the local MCAH population,

· disseminate information about new MCAH related legislation and local ordinances to individuals and organizations as appropriate?

· integrate new legislation and ordinances with existing MCAH programs and activities? 


	    FORMCHECKBOX 
    FORMCHECKBOX 
    FORMCHECKBOX 
    FORMCHECKBOX 

    1     2     3     4
1=weak……...4=strong

	     

	6.2.2   Do you provide leadership to develop and publicize harmonious and complementary standards that promote excellence in quality care for women, infants, and children, in collaboration with professional organizations and other local agencies?

For example: 
Does the local MCAH program, including other agencies that contribute to the health and well-being of the local MCAH population,

· provide leadership and MCAH expertise in a standards-setting process for programs serving MCAH populations (e.g., school health services, family planning/reproductive health care, WIC, child care, CSHCN)? 

· regularly review standards for consistency and appropriateness, based on current advances in the field? 

· promote interagency consistency in standards? 


	    FORMCHECKBOX 
    FORMCHECKBOX 
    FORMCHECKBOX 
    FORMCHECKBOX 

    1     2     3     4
1=weak……...4=strong

	     


Assessment of Essential Service #6 Process Indicators (continued)

	Essential Service #6:   Promote and enforce legal requirements that protect the health and safety of women, children, and youth, and ensure public accountability for their well-being.

	Process Indicator
	Level of Adequacy
	Notes

	6.2.3   Do you integrate standards of quality care into MCAH-funded activities and other publicly or privately funded services?  

For example: 
Does the local MCAH program, including other agencies that contribute to the health and well-being of the local MCAH population,

· collaborate with other funded entities to incorporate MCAH standards of quality care and outcomes objectives into their grant/contract? 

· provide resources and information to assist local agencies, providers, and CBOs to incorporate MCAH standards of quality care and outcome objectives into their protocols? 


	    FORMCHECKBOX 
    FORMCHECKBOX 
    FORMCHECKBOX 
    FORMCHECKBOX 

    1      2     3     4
1=weak……..4=strong

	     

	6.2.4   Do you develop, enhance, and promote protocols, instruments, and methodologies for use by local agencies that promote MCAH quality assurance?

For example: 
Does the local MCAH program, including other agencies that contribute to the health and well-being of the local MCAH population,

· lead or participate in a process to promote maternal, neonatal, perinatal, and children’s services and conduct outcome analysis?

· provide leadership in promoting the implementation of existing MCAH standards-based protocols and instruments across the LHJ? 

· promote and develop a process to identify quality issues pertaining to MCAH (e.g., infant, maternal, and child deaths, etc.)? 


	    FORMCHECKBOX 
    FORMCHECKBOX 
    FORMCHECKBOX 
    FORMCHECKBOX 

    1     2     3     4
1=weak……..4=strong

	     

	6.2.5   Do you participate in or provide oversight for quality assurance efforts among local health agencies and systems and contribute resources for correcting identified problems?

For example: 
Does the local MCAH program, including other agencies that contribute to the health and well-being of the local MCAH population,

· conduct record and site reviews of local health care providers, CBOs and subcontracts?  

· allocate resources for addressing deficiencies identified in such reviews? 


	    FORMCHECKBOX 
    FORMCHECKBOX 
    FORMCHECKBOX 
    FORMCHECKBOX 

    1     2     3     4
1=weak……..4=strong

	     


SWOT Analysis for Essential Service #6:  Promote and enforce legal requirements that protect the health and safety of women, children, and youth, and ensure public accountability for their well-being.
Strengths (e.g., human, fiscal, or technological resources; social/political factors; demographic trends; past and current federal involvement/activities; state-local relationships, organizational culture, organizational structure)
Weaknesses: (e.g., human resources; budgetary restrictions and fiscal resources; technological resources; state-local relationships; organizational culture; organizational structure)
Opportunities: (e.g., human, fiscal, or technological resources; statutory/regulatory changes; community/business resources; social/political changes, technological developments)

Threats: (e.g., statutory/regulatory change; organizational change/reorganization; social/political factors; demographic trends)
2

